May 2, 2016

The Rev. Dr. Iese Tuuao
Council Chairperson, HCUCC
1848 Nuuanu Avenue
Honolulu, HI 96817

Dear Iese,

We have been informed that the Conference Council is conducting an evaluation
of our Conference Minister, Charles Buck. While we have not heard of any invitation to
offer input into this process, for those of us signed below, we feel it is urgent to express
some deep and long-felt concerns about Charles’ performance in this position.

We want Charles to succeed. However, it is clear that his leadership style and his
vision for the role of the Conference Minister and the Conference are not serving the
increasingly urgent needs of many of our local churches. The Church as we have known
it in the United States is experiencing tremendous decline. Hundreds, if not thousands, of
churches close each year. The churches in the Hawaii Conference are experiencing the
stress and uncertainty of this monumental shift. Where is the leadership from our
Conference Minister on this?

Instead of gathering, equipping and working together with our local pastors and
churches, the local churches are left to fend for themselves. Most of them are quite small.
Many have no full-time pastors. We are left to our own devices. Being a part of the
Conference has little meaning today.

Many of us signed below have worked with Charles in a variety of settings. Many
times, we have gotten the sense that our interaction was controlled rather than
collaborative, that if an idea does not originate with Charles, he will not advance it and
has even blocked its progress. Over the years, this perception has eroded enthusiasm and
nurtured apathy in matters concerning the Conference.

At the ‘Aha Pae ‘aina held a few years ago at Lihue United Church, Charles
rhetorically asked delegates, “Why do we meet together?”” He answered the question by
saying, in part, “Because we are legally required to.” Of course he was joking. But his
answer touched on a sad reality: today, the ‘Aha struggles to find a reason for gathering.
And that is a matter of leadership vision or lack thereof.

We believe we need to turn a new corner. The Church faces a tidal wave of
change. We can do nothing and simply be washed away. Or we can be a Conference with
a Conference Minister who works to bring us together, creating synergy to ride the wave
into God’s future.



The United Church of Christ defines its ministers as “servants of the servants of
God.” This should apply no less to our Conference Minister. Iese, we ask you as Council
chairperson to take responsibility for addressing our concerns. Many of us signed below
are willing to cite specific examples of times when we feel that decisions and the
leadership style of our Conference Minister worked against the best interests of the
Conference. With faith, hope and love, we await your response.

Signed:

FPastor Jack Belsom Pastor Janice Ogoshi Pastor David Hirano
Pastor Wayne Ibara Pastor Anne Troy Kahu Rennie Mau

Pastor Gloria Imamura Kahu Napua Burke Kahu Anela Rosa

Pastor Robb Kojima Pastor Kimberly Fong Pastor David F. Schlicher
Pastor Grant Lee Ron Fujiyoshi Kahu Aileen Trout

Pastor Kekapa Lee Kahu Wayne Higa Pastor Brian Welsh
Pastor Phil Mark Kahu Nani Hill Roy Yamauchi, moderator

Kailua Christian Church
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Greetings and Aloha to all of you, my brothers and sisters, servants of God in our common
ministry on behalf of our Lord and Savior, Jesus Christ.

| received your letter and its content that is filled with love, care, support and also concerns
about the urgent needs of our churches that are not being met by our Conference. In addition,
you have raised the concern about our Conference Minister, his leadership, performance and
the direction our Conference is heading.

On behalf of the Conference Council, | come to you with peace, love and the spirit of Christ. |
would like to thank you all for the letter and the concerns you have raised in its content that
calls in to question the leadership of our Conference Minister. And | received it on behalf of the
Conference Council with grace and thankfulness for your passion for a Conference Minister who
works with its churches to bring vitality to our churches and Conference.

| met with the Executive Committee of the Conference Council yesterday and they asked me to
apologize to you that we have not been helpful to our Conference Minister and his
development and growth. We have not been consistent with his performance review and for
two years, there were none.

The Council is now waiting for the completion of his evaluation and recently | have received the
assurance from the Personnel Committee Chair, Joanne Nakashima, that the committee will
complete this cycle of his evaluation before the end of this month. | have also asked Joanne to
include all of you in providing feedback on the current evaluation, so you will be receiving
communication from her on this regard.
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Yes, we need to have an open, transparent, and fair process that gives feedback to our
Conference Minister—a feedback that he can translate into growth goals for the year. We will

also try to create opportunities in the next cycle for others to participate in an annual process.
The goal is for growth and development not only for the Conference Minister but also for the
Conference Council in our work with him. It is our hope to provide an overview of the
evaluation cycle in June to the ‘Aha Pae’aina so that others will know how this will work in the

future.

Finally, I also invite each of you to be in direct contact with Charles for an individual face - to -
face meeting. A one on one meeting would be most beneficial because the particular issues or
concerns may vary among you.

| ciose this letter with a prayer: Lord, in our unity and calil, help us to be faithfui servants for the
sake of your Kingdom. Infuse in us your Spirit, love and peace. Renew your joy in us and give us

the understanding and courage to stay the course. Amen.

Thank you again and may God bless you all.

Sincerely, and with much respect,

Iesl\fﬁ%{ A

CHair, Conference Council



