
Congregation Disaster Preparedness



UCC Disaster Ministries

Has been a formal, national ministry of the 
United Church of Christ since 2001. UCC 
Disaster Ministries exists wherever and however 
members of the United Church of Christ show 
up to care for their neighbors in the aftermath 
of a natural or technologically-made disaster, in 
both the short and long-term.



Mission Statement of UCC 
Disaster Ministries

“Responding to the call of our Christ-centered 
faith, UCC Disaster Ministries supports holistic 
community recovery worldwide, by engaging 
supporters, volunteers and partners to focus on 
preparedness, 
emergency relief and 
long-term recovery.”



Carry one another’s burdens, and 
in this way you will fulfill the law 

of Christ. Galatians 6:2.

In his Letter to the Galatians, Paul helps them to 
understand the historical and theological 
background for the crisis they are facing and 
spells out specific responsibilities 
for those who are led by the 
Spirit so that they can rebuild 
their broken lives. 



Clergy Responsibilities
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Individual Preparedness

The plan of organizing the HCUCC  
churches to be prepared, is to start 
with the “GO” bag program for 
individual church members which is 
a bag/kit that is ready to be taken 
during an evacuation to a shelter   
or safe place. 





14 Day Emergency Supply Kit
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14 Day Kit



Large Zip Lock Bag
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Congregation Preparedness

• Organize a team

• Initial assessment

• Congregation plan

• Get training

• Build resources

• Do drills and exercises 

• Your church in the community



Congregation Preparedness

Has your church actually prepared a disaster 
response plan to respond to: 

• An emergency involving your own members, 
congregation, or facilities? 

• Open your church up to the community 
after a major disaster?



Your Congregation Plan 

• Initial assessment. 
• Promote awareness among your congregation. 
• Preparedness for key staff. 
• Training, training, training. 
• Recommended course of action. 
• Evacuation process & assembly point(s). 
• Post-incident counseling process. 
• Media protocol. 
• Considerations for armed security. 



Initial Assessment 

Factors to consider: 
• Size and layout of facility. 
• Size of the congregation. 
• Lockdown capability. 
• Number of exits. 
• Location of children’s ministry or other programs. 
• Unarmed or armed security & state laws. 
• Pre-established emergency response protocols. 
• Training for congregation, staff, & security. 
• Communication methods. 
• Police/medical response time. 



Congregation Active Threat Plan

• Organize your team.

– Parking attendants

– Greeters

– Safety team

• Practice your plan.

– Communications

– Entry

– Supplies/equipment



• Leadership –
• Parking -
• Greeters -
• Ushers -
• Children’s ministry staff -
• Youth/adult ministry staff -
• Volunteers who play critical roles -

Prepare Key Staff 



Promoting Congregation 
Awareness 

• Be proactive about engaging your congregation. 

• Larger congregations may consider promoting 
awareness with everyone or by groups. 

• Smaller congregation could address their 
congregation as a whole. 

• Via newsletters/brochures/social media. 



OTHER CONSIDERATIONS: 

• Advanced first aid training for key staff .

• Have multiple exit point at sanctuary/event 
centers. 

• Make sure exit signs are installed. 

• Maintain staff presence inside the lobby 
during service. 

• Consider monitoring the parking lot.  

• Invest in a low cost camera system. 



RUN!

• Have an escape route in mind.

• Get out at the first sign of danger.  

• Leave belongings behind.

• Take others with you if possible. 

• Try to prevent others from entering.



HIDE!

• Determine a place that won’t trap you.
• Hide behind heavy objects. 
• Darken the room.
• Do not leave your safe hiding                               

spot until law enforcement gives                           
the “All Clear”.



FIGHT

• To save your life you may need to                
attack the invader:
✓Act as aggressively as possible!
✓An attack by a group is more                            

effective than by a single person. 

• Close the distance.

• Throw items (e.g. hymnals, chairs, etc.)   



COVID-19

The Centers for Disease Control (CDC) believes at this time that 
symptoms of COVID - 19 may appear on average in 10 days, but in 
as few as 2 days or as long as 14 days after exposure.

Typical coronaviruses most commonly spread from an infected 
person to others mainly via respiratory droplets produced when 
an infected person coughs or sneezes.

There is currently no vaccine to prevent COVID - 19 infection.
Practice frequent hand washing and use of hand sanitizer. Avoid 
touching eyes, nose and mouth.  Avoid close contact with people 
who are sick and avoid crowds and/or cramped situations.

Total US tested – 414   Confirmed cases - 14



Influenza 

• ATLANTA (Gray News) Updated February 21 

• The CDC estimates so far this season there have 
been at least 29 million flu illnesses, 280,000 
hospitalizations and 16,000 deaths from flu.

• This flu season has been especially bad so far for 
children and young adults. Their rates remain 
higher than in recent years.

• A total of 105 influenza-associated deaths in 
children have been reported so far this season. 
That’s an increase of 13 since last week’s report.





Other Topics

• Individual and family preparedness

• Natural disasters

• Active shooter

• Church in the community

• First aid

• Community Point of Distribution  (CPOD)

• Other



Takeaway?


