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           June 11, 2026 
Aloha, E Komo Mai!   
 
On behalf of our eight Leeward host churches, I would like to extend a warm welcome to 
WKH�GHOHJDWHV�DQG�FKXUFKHV�RI�WKH�+DZDLµL�&RQIHUHQFH�RI�WKH�8QLWHG�&KXUFK�RI�&KULVW¶V�
���WK�µ$KD�3DHµƗLQD��EHLQJ�KHOG�RQ�WKH�FDPSXV�RI�:DLSDKX�8QLWHG�&KXUFK�RI�&KULVW�  It is 
our honor to make your visit comfortable, safe, and pleasant, so that you are free to build 
relationships, connect with each other, and grow together.  We are excited to share our 
GLIIHUHQW�FXOWXUHV�DQG�FXLVLQHV�ZLWK�DOO�RI�\RX��RXU�8QLWHG�&KXUFK�RI�&KULVW�µRKDQD��DV�ZH�
spend time discerning together and reflecting on the new thing that God is doing in our 
communities, in our churches and in our lives.  
 
While you are our guests, please do not hesitate to ask if there is anything that you need, 
or if you have any special concerns. We will do everything we can to make your time 
smooth and enjoyable.   
 
When Jesus visited his friends, Mary, Martha, and Lazarus, it was a time of building 
connections.  At the upcoming Aha, our volunteers may be busy like Martha, focused on 
making your stay a good one.  But just because we are busy, please do not hesitate to stop 
and ask us anything.   
 
In Christian Service, 
Rev. Daniel John Kidder-McQuown and our Host Churches 
 
<RXU�+RVWV�IRU�WKH����WK�Ӂ$KD�3DHӁƗLQD� 
Ewa Community Church 
Filipino United Church of Christ 
Honolulu Marshallese United Church of Christ 
Kahikuonalani United Church of Christ 
1XދX�/RWu United Church of Christ 
Pearl City Community Church 
6DPRDQ�&KXUFK�RI�+DZDLދL��/06�1DQDNXOL 
United Church of Christ Pohnpei Ministries Waipahu 
Waipahu United Church of Christ 
And Rev. Ron Pfeifer, Mililani Presbyterian Church 

94-330 Mokuola Street 
Waipahu, HI 96797-3313 

Phone 677-3317 J Fax 676-4602 
www.waipahuucc.org 

Rev. Daniel Kidder-McQuown 
 

1961-2026 
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June 2026 
 
 

$ORKD�PDL�NDNRX�DQG�ZHOFRPH�WR�WKH����WK�$KD�3DHދDLQD� 
 

Mahalo nui loa to the west Oahu UCC churches for hosting the Aha Makua. A 
particular thank you to the Waipahu United Church of Christ, their newly settled 
minister, Daniel Kidder- McQuown, and members of the church for providing the 
venue for the Aha Makua. Once again we will be meeting under a tent which worked 
VR�ZHOO�IRU�XV�ODVW�\HDU�DW�.DSDދD�8&&� 

 
The theme for this year's gathering is "Building Bridges ± .ǌNXOX�8DSR���EDVHG�

on Romans 14:19 ³Let us therefore make every effort to do what leads to peace and to 
PXWXDO�HGLILFDWLRQ�´�$OO�DUH�LQYLWHG�WR�FRPH�DQG�SDUWLFLSDWH�LQ�KHOSLQJ�WR�EXLOG�EULGJHV�E\�
attending the workshops and meetings during this Aha time. Here is the opportunity for 
all to buLOG�SHOLQD��UHODWLRQVKLSV���H[KLELW�PDOXKLD��SHDFH���PDQDދRODQD��KRSH��DQG�DORKD�
(love). 

 
We look forward to Shari Prestemon, UCC's Associate General Minister and 

Co- Executive of Global Ministries, who will be the keynote speaker. The Youth Event 
will be taking place at the same time as the Aha Makua but the youth will, as usual, 
join the Aha at certain times. 

 
Friday night dinner will be a surprise that is sure to delight and tickle the palettes 

of all. Friday dinners are all about a grand sharing of cultural traditional foods and 
bridging and connecting the different tastes in aloha and love. 

 
Come, together ³Let us therefore make every effort to do what leads to 

SHDFH�DQG�WR�PXWXDO�HGLILFDWLRQ�´ 
 
 

Blessings, 
Roberta Jahrling, 
Chair Conference Council 
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Workshop descriptions 
 

Generative Artificial Intelligence and Pastoral Ethics    (Hall I) 

Tools based on Generative Artificial Intelligence have popped up in a number of places, 
ranging from stand-alone websites such as ChatGPT to add-ons to online tools such as 
Google Gemini to additions to local applications such as Microsoft Copilot. As 
with many new technologies, they raise questions of ethical use. How can Christians in 
general and authorized ministers in particular employ them with integrity and stay aware of 
ethical boundaries? 

The Rev. Eric Anderson is Chair of the Committee on Ministry for the +DZDL¶L Island 
Association and a member of the Board of Directors of the UCC Media Justice Ministry. 
While serving as an IT consultant in New England, he contributed to early ethical guidelines 
for clergy using social media. 

 
Building Community Through Bible Study and Shared Practices  (Daniel·s Den) 

This workshop explores how Bible study and shared spiritual practices can foster vibrant, 
faith-filled community within intergenerational settings. Rev. Dr. Heesung Hwang will 
engage ministry leaders in experimenting with diverse learning styles and educational 
approaches that can be adapted to their own contexts. The workshop will also feature 
resources from 365¶V Theological Education for Leadership (TEL) to advance the 
preparation of congregational leaders and opportunities for churches to participate in the 
Congregational Renewal Cohort program. 

The Rev. Dr. Heesung Hwang is the Associate Professor of UM Studies, Chrisitan 
Education, and Leadership, Academic Director of TEL/CRC at Pacific School of Religion. 

 
Safe Ministries: Abuse Prevention Resources and Claims Lessons Learned    (Hall II) 

In this interactive one-hour workshop, participants will explore key principles of abuse 
prevention and learn practical strategies to protect their ministries. Drawing on lessons 
from past claims at churches, we will review screening tools, online training modules, and 
sample policies to support safe and effective ministry practices. 

Farnaz Ansari is the SVP of Marketing and Sales at Insurance Board. She oversees the 
distribution force and marketing efforts at Insurance Board and holds a Property & Casualty 
Insurance License and Associate in Risk Management (ARM) designation. Additionally, 
Farnaz is a certified abuse prevention facilitator through the Certified Praesidium 
Guardian program and boundary trainer through the Faith and Trust Institute.  



  
Treasurers Basic Basic Basics       (Sanctuary) 

Do you find finances to be a mystery? What do all these numbers mean?!? Join us for a 
Financial Basics discussion where we break it down for you in an easy to conceptualize 
way. :H¶OO also cover some commonly asked questions, understanding your Custodial 
Account statements, and will provide accounting recommendations. Be a part of the 
conversation! 

Nan Katsuda serves as the Chief Financial Officer for the +DZDLµL Conference Foundation 
and as Controller for the Hawaii Conference UCC. A licensed CPA, she brings extensive 
accounting and financial management experience across the nonprofit, corporate and 
government, and military sectors. Her professional background includes roles with 
Hawaiian Airlines, Aloha United Way, and the Marine Corps Base +DZDLµL� 
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204th `Aha Pae·ƗLQD 

RULES OF PROCEDURE 

1. The `Aha 3DH¶ƗLQD will seek consensus on all matters of business.  Where consensus
is not possible on a specific matter, the `Aha will follow the current edition of
5REHUW¶V�5XOHV�RI�2UGHU�1HZO\�5HYLVHG regarding all aspects of that matter.

2. No business other than that on the agenda presented to and adopted by the delegates at
the start of the meeting will be considered unless it has first been presented to the
`Aha Business Committee and the Business Committee recommends its inclusion on
the agenda to the `Aha.  An item of business appearing on the agenda shall also
include topics that logically flow from, and are relevant to the resolution of, the main
item.

3. ³1RQ-SURFHGXUDO�PRWLRQV´� DQG� ³IRUPDO� UHVROXWLRQV´� VKDOO� EH� HLWKHU� SURQRXQFHPHQWV
or calls to action.  They may be celebratory and congratulatory in nature.

4. Motions in writing: Motions and amendments must be submitted in writing with three
copies made available to the Moderator, the Parliamentarian, and the Recording
Secretary. Members must still be recognized by the Chairperson to make the motion
RU�DPHQGPHQW��SURYLGLQJ�LW�LQ�ZULWLQJ�GRHV�QRW�³PRYH´�WKH�PRWLRQ�DPHQGPHQW�

5. Budget: Article VII Sec. 4 of the HCUCC Bylaws states that the Conference Council
is responsible for funding policy decisions and ensuring that the Conference is
adequately funded, and that the Council shall recommend an Annual Budget for
DGRSWLRQ�E\�WKH�&RQIHUHQFH�DW�WKH�µ$KD�3DH¶ƗLQD��$Q\�FKDQJHV�SURSRVHG�WR�OLQH�LWHPV
in the budget may require further changes to ensure adequate funding.

6. Each delegate authorized to vote on behalf of a church, Association, or other affiliated
member of the Hawai`i Conference United Church of Christ may be issued a voting
card that the delegate will use as identification whenever the delegate seeks to be
recognized by the chairperson or to cast a vote on a motion.

7. A delegate wishing to speak on a matter will rise, be recognized by the chairperson,
and give WKH�GHOHJDWH¶V�name and church membership or the affiliation, committee or
group represented by the delegate.

8. In addressing an issue, delegates shall use the floor microphones provided for them.
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9. The first person to speak on a business item or formal motion/resolution shall be the
person presenting the business item, main motion or resolution.  The presentation of
an item or main motion/resolution shall not exceed five (5) minutes.

10. The second speaker in debate on a business item or formal motion/resolution shall be
an opponent of the motion/resolution.  Thereafter, speakers will alternate between
those in support of and those opposed to the motion/resolution.

11. No delegate may speak more than once on the same motion/resolution, except that a
delegate may request permission of the `Aha Business Committee to speak a second
time on a motion/resolution after all delegates have had an opportunity to speak on the
motion.

12. Speakers shall limit their speaking time to two (2) minutes.  A delegate may not give
or transfer speaking time to another delegate.  The total time limit for consideration of
a business item or main motion/resolution shall not exceed 45 minutes. However, the
`Aha Business Committee may grant additional time upon request of the delegate or
the `Aha.

13. 1RPLQDWLRQV��LQ�DGGLWLRQ�WR�WKH�VODWH�SUHVHQWHG�E\�WKH�1RPLQDWLQJ�&RPPLWWHH��³PD\
be made from the floor, provided the written consent of the nominee and a petition
signed by at least five delegates from three churches have been previously obtained
and the qualifications of the nominee are presented in writing to the delegates present
DQG�YRWLQJ´��+&8&&�%\ODZV��$UWLFOH�;,��6HFWLRQ����

14. Minutes of the `Aha 3DH¶ƗLQD shall be reviewed and approved by the Conference
Council in its capacity as ³`Aha 3DH¶ƗLQD DG�LQWHULP´��+&8&&�%\ODZV��$UWLFOH�9,,�
Section 1).

15. Recording the proceedings is prohibited, except by the recording secretary or
parliamentarian to assist with the production of the minutes, unless approved by the
delegates at the `Aha 3DH¶ƗLQD.

16. $Q\� EXVLQHVV� QRW� FRQVLGHUHG� E\� WKH� µ$KD� 3DHµƗLQD� GXH� WR� WLPH� FRQVWUDLQWV� will be
automatically UHIHUUHG� WR� WKH� &RQIHUHQFH� &RXQFLO�� DFWLQJ� DV� WKH� µ$KD� 3DHµƗLQD� DG
interim in accordance with HCUCC Bylaws, Article VII, Section 1.
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204th µ$KD�3DHµƗina 
Waipahu United Church of Christ 

Business Agenda of the µAha Makua 

Thursday, June 11, 2026 
I. Call to Order, Welcome and Announcements 4:00pm

II. Credentials Report (Establishment of Quorum)

III. Adoption of Rules of Procedure (page B1)

IV. Adoption of Agenda (page B3)

V. Introductions of Special Guests, New Clergy, Clergy Anniversaries, Necrology

Friday, June 12, 2026 
VI. Conference Updates 9:00am

Saturday, June 13, 2026 
9,,� Elections (page B4) 9:00am

Note: To make nominations from the floor, see paragraph 13 in the Rules of Procedure�
(page B1).

9,,,� Budget for Fiscal Year 2026-2027 (pages B�-�)

,;� Commissioning

;� Recognitions, Thanks, and Adjournment 11:00am 

B3



204th µ$KD�3DHµƗina  
Nominating Committee Report 

 
 

Notice of nomination applications was sent on January 26, 2026. The applications received were 
carefully reviewed by the Nominating Committee to ensure that the proposed slate reflects the 
broad diversity, perspectives, and composition of the Conference. In its deliberations, the 
Committee prioritized inclusive representation across the life of the Conference, while also 
LGHQWLI\LQJ�FDQGLGDWHV�ZKRVH�H[SHULHQFH��OHDGHUVKLS��DQG�JLIWV�EHVW�DOLJQ�ZLWK�WKH�&RQIHUHQFH¶V�
current needs. 
 
The Conference Nominating Committee (Jack Belsom, µ$KD�2�1Ɨ Mokupuni; Laurie 
Kauleinamoku, Association of Hawaiian Evangelical Churches; Debbie Wong Yuen��+DZDLµL�
Island; Alan Akana, Kauaµi; Lee Takagi��2µDKX��Sugalu Timoteo, Member at-Large; Joan 
Sakaba, Administrative Missional Team Chair) has nominated to the 204th  µ$KD�3DHµƗina the 
following persons to elected offices: 
 
 
 

Chairperson, Conference Council 
  Roberta Jahrling 
 

Vice Chairperson, Conference Council 
 Wayne Ibara 
 
Secretary, Conference Council  
 Aileen Trout 
 
 

At-Large Youth/Young Adult,  
Conference Council  
John Narruhn 

 
 

Innovation & Engagement  
Missional Team Chair 

 Heather Barfield 
 
 

Nominating Committee At-Large 
Angella Antone-Warren 

 
Brief Biographies  
 

Chairperson, Conference Council 
Ms. Roberta Jahrling currently serves as the Conference Council Chair, and is a member of 

Kaumakapili Church, Honolulu where she has served in various capacities, including Church Moderator. 
6KH�KDV�SUHYLRXVO\�VHUYHG�RQ�WKH�+DZDLµL�&RQIHUHQFH�)RXQGDWLRQ¶V�%RDUG�RI�'LUHFWRUV, the Craigside 
&RQGRPLQLXP¶V�%RDUG�RI�'LUHFWRUV, and the PǌµƗ Foundation Board of Directors. 

 
Vice Chairperson, Conference Council 

The Rev. Wayne Ibara is the interim pastor at Waiokeola Church, Honolulu and previously 
served at Makiki Christian Church. Rev. Ibara is currently the Conference Council Vice Chairperson. He 
has previously served as the Oµahu Association President, a member of the Conference Council, the 
Oµahu Association Committee on Ministry, and currently serves on the Formation Missional Team.  
 
Secretary, Conference Council 
 Ms. Aileen Trout is a member of Lahuiokalani Kaanapali Church, Lahaina where she has served 
as President, Treasurer, and Sunday School Teacher. Ms. Trout has served on various committees 
including WKH�&RPPLWWHH�RQ�0LQLVWU\�RI�WKH�µ$KD�2�1Ɨ Mokupuni, State Council of Hawaiian 
Congregational Churches Board of Directors, and as a General Synod delegate.  
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At-Large Youth/Young Adult, Conference Council 
Mr. John Narruhn is a legal clerk in the Office of the Prosecutor in Hilo. He is an active member 

of Church of the Holy Cross, Hilo and has participated in association and conference events. Mr. Narruhn 
served on the Board of Trustees at Church of the Holy Cross and as a youth/young adult delegate to the 
General Synod. 
 
 

Chairperson, Innovation and Engagement Missional Team 
The Rev. Heather Barfield is the current chair of the Innovation and Engagement Missional 

Team. She has served as a delegate to the General Synod, convener RI�WKH�2µDKX�FOHUJ\�PRQWKO\�
gatherings, and has been active in many community justice issue events. Rev. Barfield is the Pastor of 
Kaumakapili Church and previously served at UCC Judd Street, Honolulu. 
 

 
Nominating Committee At-Large 
 Ms. Angella Antone-Warren is a member of Kalapana Maunakea First Hawaiian Congregational 
Church. She is also the chair of the Association of Hawaiian Evangelical Churches Nominating 
Committee and the Vice President of the Association of Hawaiian Evangelical Association.  
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A B C D E J K

Hawaii Conference of the United Church of Christ
FYE 6/30/2026 Budget Worksheet 
Draft May 2, 2026

Budget for Budget for Actuals Thru Annualized
FYE 6/30/2027 FYE 6/30/2026 Variance 3/31/26 6/30/2026

REVENUE:
Restricted/Custodian Funds 30,000                 27,500                 2,500       9,000              12,000          
Events/Programs 30,000                 40,000                 (10,000)    29,167             46,210          
Friends of the Conference 33,000                 30,000                 3,000       28,037             30,000          
Hawaii Conference Foundation Distribution 1,002,000            998,000               4,000       713,939           951,919         
Service Fees - (Health Plan & Administrative) 20,200                 20,200                 -          11,815             20,200          
Our Churches Wider Mission (OCWM) 190,000               190,000               -          149,002           190,000         
Special Offerings 114,000               122,000               (8,000)      82,389             109,852         
Grants 37,000                 37,000                 -          9,000              9,000            
Miscellaneous 5,000                   5,000                   -          2,998              3,997            
Coan Fund 115,000               110,000               5,000       51,222             110,000         
Subtotal Revenue 1,576,200            1,579,700            (3,500)      1,086,569        1,483,178      

Less: OCWM Remitted to National (72,200)                (72,200)                -          (53,641)           (68,400)         
Less: Special Offerings Remitted to National (102,000)              (110,000)              8,000       (29,660)           (39,547)         
Subtotal Remitted to National (174,200)              (182,200)              8,000       (83,301)           (107,947)       

Total Revenue 1,402,000          1,397,500          4,500     1,003,268     1,375,231   

EXPENSES:
Administration Team
General & Administrative 109,332               103,852               5,480       99,125             132,167         
(e.g.Professional fees, utilities, supplies, online processing fees)
Mission Coordination 34,630                 78,950                 (44,320)    65,146             86,861          
�µ$KD�3DHµDLQD��&RXQFLO��*HQHUDO�6\QRG��3HUVRQQHO�&PWWH��HWF�
Administrative Staff Salaries & Benefits 912,178               878,348               33,830     585,680           780,907         
Conference Ministers Fund 5,000                   3,000                   2,000       5,957              5,957            
Partnerships 6,400                   8,900                   (2,500)      3,625              4,833            
(e.g. Conf Min dues, ecumenical grants)
Staff Travel 24,650                 23,650                 1,000       12,809             17,079          
Church and Ministry 4,250                   4,250                   -          2,185              2,913            
Search & Call - Churches & Pastors 1,000                   1,000                   -          344                 459               
Emergency Response Teams 2,500                   2,500                   -          612                 816               
Administration Missional Team 200                     200                     -          78                   104               
Office, R&M, Insurance 176,100               173,000               3,100       122,879           163,839         
Total  Administration Team 1,276,240            1,277,650            (1,410)      898,440           1,195,934      
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Hawaii Conference of the United Church of Christ
FYE 6/30/2026 Budget Worksheet 
Draft May 2, 2026

Budget for Budget for Actuals Thru Annualized
FYE 6/30/2027 FYE 6/30/2026 Variance 3/31/26 6/30/2026
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Stewardship Team
OCWM Recognition Committee 250                     250                     -          -                  -               
Investment in Ministers 5,000                   5,000                   -          -                  -               
Lay Leaders Education Grant 5,500                   5,500                   -          -                  -               
Communications 39,650                 35,700                 3,950       22,130             29,507          
(e.g.The Friend, Coconut Wireless, website) -          
Stewardship Missional Team -                      -                      -          10                   13                 
Total Stewardship Team 50,400                 46,450                 3,950       22,140             29,520          

Formation Team
Youth Ministry Outreach 8,000                   8,000                   -          1,687              8,000            
Young Adult Ministry 1,000                   1,000                   -          -                  1,000            
Pastoral Leadership 24,750                 24,750                 -          18,563             24,751          
(Kanaana Hou Siloama, Lanai Union, Molokai Topside)
Church Life & Leadership 15,900                 13,900                 2,000       10,886             14,515          
(e.g. Communities of Practice, Clergy Retreat)
Resource Center 300                     300                     -          149                 199               
(e.g.Resource subscriptions)
Wisdom of Kalaupapa 3,000                   3,000                   -          -                  -               
Formation Missional Team 260                     300                     (40)          -                  -               
Total Formation Team 53,210                 51,250                 1,960       31,285             48,464          

Justice & Witness Team
Hansen's Disease Relief 2,000                   2,000                   -          -                  -               
Reconciliation Committee 750                     750                     -          -                  -               
Micronesian Ministry 3,000                   3,000                   -          516                 688               
J&W Events 4,400                   4,400                   -          -                  -               
(e.g. Workshops, camps, educational opportunities)
Witness Missional Team 1,000                   1,000                   -          -                  -               
Total Justice & Witness Team 11,150                 11,150                 -          516                 688               

Innovation & Engagement Team
Christian Investment Grants 4,000                   4,000                   -          -                  -               
Innovation & Engagement Events 4,500                   4,500                   -          89                   119               
Leadership Training 1,000                   1,000                   -          -                  -               
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Hawaii Conference of the United Church of Christ
FYE 6/30/2026 Budget Worksheet 
Draft May 2, 2026

Budget for Budget for Actuals Thru Annualized
FYE 6/30/2027 FYE 6/30/2026 Variance 3/31/26 6/30/2026

82

83

84

85

86

87

88

Pastoral Modeling Training 1,000                   1,000                   -          -                  -               
Innovation & Engagement Missional Team 500                     500                     -          9                     12                 
Total Innovation & Engagement Team 11,000                 11,000                 -          98                   131               

Total Expenses 1,402,000          1,397,500          4,500     952,479         1,274,737   

NET INCOME (LOSS) (0)                       -                     (0)           50,789           100,494      
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To: ЌAha Makua  
 
From: Rev. Dr. David K. Popham, Conference Minister 
 
Date: May 11, 2026 
 
Subject: Conference MinisterЍŜ Report, June 11, 2026 
 
 
 
Over the past year, the FÍſÍĖЌi Conference United Church of Christ (HCUCC) lived into a season 
that can best be described as strengthening the foundation for bridge building. In prior years, we 
experienced significant ЊŽôŘťĖèÍīЋ development: new leadership, renewed strategic direction, and 
adaptive responses coming out of the pandemic. In this present season, our work has been to tend 
the ЊēĺŘĖƏĺĲťÍīЋ work: the structures, connections, and systems that must support and sustain 
that growth. This quieter work is no less vital. It ensures that the bridge we are building together is 
not fragile but enduring. 

Governance, Structure, and Organizational Clarity 
Strengthening the foundation for bridge building meant paying attention to governing documents 
and staffing patterns to best serve and stabilize the work of connection and support.  
 
Bylaws Revision 
A central focus of this year has been the comprehensive review and revision of our Conference 
Bylaws, ensuring alignment with current FÍſÍĖЌĖ nonprofit law, best practices, and the evolving 
needs of the HCUCC. This work has progressed steadily through multiple phases from legal review, 
internal revision, and ongoing collaboration with Conference leadership. We are now in the stage of 
review by the Administrative Missional Team and broader denominational consultation, with the 
goal of Council consideration and eventual Conference-wide engagement leading to a regard for 
vote at the 2027 Ќ�ēÍ Paeދßina.  

Conference Office Structure 
Alongside governance work, we have also clarified and strengthened our staff structure: 

x Creation of a new administrative support role following the retirement of Ms. Vivian 
Maunakea. 

x Renaming the Office Coordinator role to Chief Operating Officer to better reflect its scope 
and leadership function. 

These changes reflect a commitment to clarity, sustainability, and honoring the changing 
complexity of our common ministry. 
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Financial Sustainability and Capital Campaign 
The Conference continues to move forward with the Faith Forward Capital Campaign, an essential 
component for long-term sustainability and mission expansion. 

x Initial ask phase and exploratory church phase completed 
x Early financial commitments have been received 
x Strategy has expanded to include a broader marketing approach 
x Congregational engagement is planned to deepen in the coming cycle  

This effort is not simply about funding, but about shared ownership of the �ĺĲċôŘôĲèôЍŜ future. 

Deepening Relationships and Expanding the Circle 
A key theological and missional emphasis this year has been bridge-building across diversity, 
particularly within our Pacific context. 

The Jeremiah Project 
The Conference launched the Jeremiah Project, rooted in a vision of being a АæÍīıБ to immigrants 
and migrants in FÍſÍĖЌĖϟ This initiative has taken tangible form through the appointment of Rev. 
Kyle Lovett as the Pasifika Liaison to the Conference Minister, tasked with building sustained 
relationships among Filipino, Samoan, and Micronesian congregations and leaders.   

Navigating Difference with Integrity 
This year also included intentional engagement across theological diversity within the United 
Church of Christ and the FÍſÍĖЌĖ Conference. Through conversations with those identifying as 
Evangelical, Conservative, Orthodox, and Traditional (ECOT), we have: 

x Created space for respectful dialogue 
x Explored models of mutual recognition alongside existing designations like ONA 
x Considered how belonging can be expressed across difference 

These conversations have been marked by a spirit of generative engagement rather than division, 
grounded in the belief that covenant includes both clarity and relationship.  

Witness in the Public Square 
This past year also saw the Conference participating in broader denominational leadership around 
issues of justice and public witness. The FÍſÍĖЌĖ Conference joined other UCC Conferences in 
affirming a Mutual Support Compact, committing to stand together in the face of political and legal 
challenges to ministry. This covenant expresses a shared understanding that an attack on one 
setting of the Church is an attack on all, calling us into coordinated care, advocacy, and solidarity.  

Disaster Response and Compassionate Care 
In times of crisis, the HCUCC continues to embody �ēŘĖŜťЍŜ presence through coordinated, 
compassionate response. We give thanks to our Disaster Response Coordinator, Mr. Danny 
Tengan. 

Maui Fires Recovery 
x Partnership with Presbyterian Church (USA) to establish a long-term volunteer host site in 

Upcountry Maui made possible by the work of the PĺЌĺħôīÍ Church. 
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x Support for transitional housing efforts known as the Luakini Street Project in Lahaina 
through the Waiola Church. 
 

Flooding Response 
x Coordination with UCC National and Church World Service to distribute 108 cleanup kits to 

affected communities  
x Grants available for flood recovery 

These efforts demonstrate the strength of collaboration and local leadership, grounded in care for 
those most impacted. 

Formation, Storytelling, and Spiritual Life 
This past year also reflected a deep commitment to formation and the telling of our shared story. 
The Conference-wide Lenten Formation study, Exploring Our Family Stories, emerged from 
sabbatical research into the Hawaiian Evangelical Association Minutes (1902-1932) and invited 
participants to engage the dynamic relationship between past and present. This initiative was 
rooted in the conviction: who we are as a people is shaped by how we remember, interpret, and 
share our stories. 

Denominational Engagement and Opportunities 
The Conference continues to participate actively in the wider United Church of Christ: 

x Engagement in national governance and leadership processes, including General Synod 
participation 

x Invitation to the National Offices to consider FÍſÍĖЌĖ hosting a future General Synod 
x Preparation for the 70th anniversary of the UCC in 2028, with plans for intentional inclusion 

of the Hawaiian story in the broader denominational narrative. 
 

The Life of the Conference 
Throughout the year, I remained engaged across the full life of the Church: 

x Congregational visits across islands 
x Association meetings and Committees on Ministry 
x Conference boards, teams, and partner organizations 
x Nonprofit boards, partnerships, and relationships 
x National UCC leadership roles and collaborative initiatives 

These connections reflect the vitality of the HCUCC as a network of relationships grounded in 
shared mission. 

Looking Ahead 
As we look toward the coming year, several threads will continue to guide our shared work: 

x Completing and adopting revised bylaws 
x Expanding the capital campaign 
x Deepening connections across cultures and identities 
x Continuing disaster recovery and resilience efforts 
x Participating in the wider story of the United Church of Christ 
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Closing Reflection 
This year has not been defined by dramatic ascent, but by intentional strengthening of systems, 
connections, and purpose. Such work may be less visible, but it is the very work that allows the 
Conference to build bridges with integrity and faithfulness. We continue to trust that God is at work 
among us in the clarity of our vision and in the widening of our embrace. 
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This Foundation is dedicated to promoting the interests and welfare of the Hawaiȁi Conference of the United 
Church of Christ, its member churches and affiliates, continuing the first Christian work started in Hawaiȁi in 1820. 

 

  
 
 
 

ANNUAL REPORT 
204th µ$KD�3DHµƗLQD 

June 2026 
 

  
Introduction 
 

 7KH�+DZDLދL�&RQIHUHQFH�)RXQGDWLRQ��WKH�³Foundation´�RU�³HCF´��LV�D�+DZDLދL�QRQSURILW�
corporation chartered on November 21, 1968, DV� D� VXSSRUWLQJ� RUJDQL]DWLRQ� RI� WKH� +DZDLދL�
&RQIHUHQFH�RI�WKH�8QLWHG�&KXUFK�RI�&KULVW��WKH�³Conference´�RU�³HCUCC´���,WV�SXUSRVHV�DUH�WR�
serve as a foundation and depository of properties, investments, and use for the Conference; to 
promote the interest and general welfare of the churches, ministers, and agencies of the United 
Church of Christ; and to advance the cause of the Christian religion. 

 
 The Foundation was established to separate fiduciary oversight of Conference assets from 

the programmatic spending decisions of the Conference itself, holding trust funds, endowments, 
real property, and church-related investments in a discrete corporate vehicle with its own board of 
directors. That principle has guided the Foundation for nearly six decades. This report covers the 
SHULRG�OHDGLQJ�XS�WR�WKH����WKދ�$KD�3DHދƗLQD��GUDZLQJ�RQ�WKH�XQDXGLWHG�ILQDQFLDO�VWDWHPHQWV�DQG�
investment report through March 31, 2026, and the audited financial statements for the fiscal year 
ended June 30, 2025. 
 
Financial Overview 
 

As of March 31, 2026, the Foundation is approximately a $97.5 million institution 
(including custodial accounts held on behalf of the Conference, member churches, associations, 
and affiliated organizations). Net assets, after deducting custodial accounts (approximately $22.5 
million) and debt (approximately $1.4 million), total approximately $73.6 million. Compared to 
March 31, 2025, total assets are up 8.6 percent, the investment pool is up 9.3 percent, and net assets 
are up 7.0 percent.  
 

The Foundation reached a peak position of approximately $101 million on December 31, 
2025, and held near that level through February 2026 before a broad capital-market correction in 
March pulled the balance back. Notwithstanding the March pullback, the overall financial position 
remains materially stronger than it was a year ago. As of March 31, 2026, our balance sheet was 
as follows: 
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Notwithstanding the positive balance sheet, we remain focused on the continued need to 
grow revenue and watch our expenses for the sake of long-term stability. There are challenges 
before us. Expenses are always increasing, demands on funding growing, and the natural cycles of 
the capital markets and the economy will not always guarantee positive returns on investment.  
 
Budget to Date 

         Through the third quarter of fiscal year 2026, the Foundation remains under budget on 
both operating expenditures and draws. Operating expenditures of approximately $1.9 million 
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trail the year-to-date budget by roughly $140,000, with most line items running favorably. Draws 
of approximately $900,000 are well below budget. The principal variances are in occupancy and 
repair costs, including the West Hamakua Church-Kukuihaele site work tied to the U.S. 
Environmental Protection Agency ("EPA") cesspool closure, ongoing interior turnover at 
Craigside, Tower III, and routine office and administrative expenses. 

 The Foundation also received approximately $780,000 in property insurance proceeds for 
fire loss of the Helani Congregational Church sanctuary, which are being held in a segregated 
money-market account for reconstruction by the church. We expect additional unbudgeted 
income from the first Craigside, Towers I & II ground-lease closings, and to finish the fiscal year 
within budget. 

)LVFDO�<HDU��³FY´� 2027 Budget. 

 The Board of Directors has approved a budget for the fiscal year ending June 30, 2027, 
projecting revenue of approximately $1.82 million and expenditures of approximately $2.80 
million (an increase of 2.2 percent over FY 2026), with an estimated draw of approximately 
$1.88 million against the unrestricted investment accounts. 

 The principal expense drivers are a five percent staff salary adjustment, an approximately 
10 percent increase in medical benefits, and mid-year insurance and common-area maintenance 
rate increases. Mission expenses increased modestly, primarily reflecting expanded insurance 
support to local churches. Rental income declines from the prior-year budget, reflecting the 
Craigside, Towers I & II ground-lease conversion, which removes a recurring rental stream 
while generating non-recurring capital proceeds for reinvestment. 

 Capital expenditures of $390,000 are materially higher than the prior year, driven 
principally by the need to replace a structure at the West Hamakua Church-Kukuihaele site 
(needed to support a caretaker and restore utility service after the EPA-required closure and 
demolition work) and fencing for the Haleakala Church and Keokea Pasture parcels to support 
grazing and wildfire risk reduction. 

 The proposed draw represents a 5.75 percent rate against the five-year high/low average 
market value of the unrestricted investment funds of the Foundation. The Foundation has 
gradually stepped down its annual draw rate over recent years, with projections for FY 2028 
through FY 2030 in the 4 to 4.25 percent range as the corpus continues to grow. 

Investments 

The Foundation maintains a single pooled investment program on behalf of itself, the 
Conference, member churches, and affiliated organizations, professionally managed by The 
Kikawa Group of Raymond James under the oversight of an Investment Committee of the Board 
and the Statement of Investment Policy. We use socially responsible investment screens to ensure 
our investments align with our values. Custodial account reports are provided quarterly to each 
participant.  
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Through March 31, 2026, the portfolio returned 11.4 percent for the trailing 12 months. 
Three- and five-year annualized returns were 11.8 percent and 6.7 percent, respectively, and the 
inception-to-date return (December 1985) was 8.3 percent. Volatility has been high and a 
significant first-quarter pullback in the market reflected the United States ± Israel ± Iran conflict, 
an oil-price spike exceeding 70 percent, and the resulting halt to the Federal Reserve's expected 
rate-cut path; the portfolio's alternative-investment allocation gained modestly even as equities 
declined, meaningfully reducing the drawdown. Three- and five-year and inception returns 
continue to exceed the policy index; the portfolio ranked in the fourth percentile of the All 
Foundations peer universe for calendar year 2024 according to Raymond James.  

During the year, the Investment Committee broadened the equity allocation while 
managing downside risk. On March 31, 2026, our investments had the following diversification: 

 

 As of the end of the third quarter, the Foundation's investment holdings are 
approximately $88.7 million. The nature of the funds invested are as follows: 

x 48% (roughly $42.6 million) are Foundation unrestricted funds (funds that can be used 
for any operational purpose); 

x 7% (roughly $6.2 million) consists of custodial and restricted funds (restricted for 
specific use, like the Education Fund) held for the Conference; 

x 3% (roughly $2.7 million) consists of restricted funds held for other churches, 
scholarships, or other purposes; 

x 21% (roughly $18.6 million) are endowment funds (funds where the corpus cannot be 
spent, and income is restricted for certain donor specified purposes); and 

x 22% (roughly $19.5 million) are custodial funds belonging to churches and other related 
institutions. 
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+DZDLµL�&RQIHUHQFH�)RXQGDWLRQ¶V�(QGRZPHQW 
 
     The Foundation administers 19 individual endowment funds with combined net assets of 
approximately $18.6 million as of March 31, 2026. The endowments include both donor-restricted 
funds and funds designated by the Board to function as endowments, and they are administered 
XQGHU�WKH�+DZDLދL�8QLIRUP�3UXGHQW�0DQDJHPHQW�RI�,QVWLWXWLRQDO�)XQGV�$FW��³HUPMIFA´���The 
largest endowment accounts include the Juliette M. Atherton Memorial for General Work of 
%RDUG�� WKH� &RDQ� 7UXVW� IRU� &KULVWLDQ� :RUN� LQ� +DZDLދL�Pacific; the Richards Friend Peace 
Scholarship Endowment; the Mary Atherton Richards for Evangelical Work; and the Renwick 
Estate for Hilo Churches. 7KH� )RXQGDWLRQ¶V� ORQJ-standing policy is to appropriate only such 
amounts for program use so that it will not erode the principal balance, with the goal of allowing 
the endowments to grow at an average of the consumer price index over the long term. 

 
 Through the Foundation, the Conference draws money from its custodial funds and from 

income available for distribution from endowment funds to make up for the portion of its budget 
that is unmet from the giving of local churches and other revenue sources. Reduction in local 
FKXUFK� JLYLQJ�� DQG� WKH� FRPPHQVXUDWH� UHGXFWLRQ� LQ� 2XU� &KXUFK¶V�:LGHU�0LVVLRQ� �³OCWM´��
contributions to the Conference, has placed increased weight upon the Foundation to generate 
funds to help the Conference meet its financial needs. Through March 31, 2026, 72% of the 
Conference¶s sources of revenue came from the Foundation. 
 
Trust Holdings 

 
 Many of the Foundation's real-property parcels are held in trust, express or implied, for 

local churches, associations, and the Conference. Express trust properties are held under a written 
trust instrument and administered accordingly; any change in use or beneficiary requires Court or 
Attorney General approval. Implied trust properties arise from historical practice, donor intent, 
congregational reliance, or long-standing use, and are stewarded under a prudent-stewardship 
standard; a change in use or beneficiary may also require Court or Attorney General approval 
depending on the circumstances. 

 
 The Foundation holds legal title to provide administrative, insurance, regulatory, and risk-

management support to churches that often lack the capacity to manage real property 
independently, while ecclesiastical decisions remain with the beneficiary church or organization. 
Much of the value of this stewardship is not reflected in the financial statements. 

 
The Titus Coan Trust 
 

 The Titus Coan Trust �³Coan Trust´�, established in 1882 from the estate of the Reverend 
7LWXV�&RDQ��VXSSRUWV�³PLVVLRQ�ZRUN�DV�GHILQHG�LQ�PRGHUQ�WHUPV�´�LQFOXGLQJ�VSUHDGLQJ�WKH�&KULVWLDQ�
faith, religious education, support of the elderly and needy, and support of Christian churches and 
their leaders. The Conference is the beneficiary; the Foundation serves as trustee. As of June 30, 
2025, the invested corpus stood at roughly $3.9 million. The Coan Trust also includes 
approximately 1,800 acres of real propeUW\�RQ�+DZDLދL�,VODQG��SULQFLSDOO\�.ƯSXND�3XQDKRD��D����-
acre conservation parcel on the eastern slopes of Mauna Loa) and the Akolea Road and Lahi Street 

R9



+DZDLµi Conference Foundation Annual Report 
June 2026 
Page 6 
 

 

 
 

parcels (approximately 180 acres of agricultural land adjacent to the Punahoa Heritage Forest 
formerly used by Excelsior Dairy). For the fiscal year ending June 30, 2026, the Budget & Finance 
Committee approved a grant of $110,000 from the Coan Trust to the Conference in support of its 
mission work.  
 
The Richards Friend Peace Scholarship Endowment 
 

 The Richards Friend Peace Scholarship Endowment was established in 1911 by Theodore 
DQG�0DU\�$WKHUWRQ�5LFKDUGV�WR�VXSSRUW�HGXFDWLRQDO�H[FKDQJH�EHWZHHQ�+DZDLދL�DQG�WKH�3DFLILF��
Scholarship applicants are drawn from Pacific nations coming to study in the United States and its 
possessions, or from the United States and its possessions to the Pacific. Awards are made on the 
basis of ability, need, and demonstrated commitment to peacemaking, and the Scholarship 
&RPPLWWHH�RSHUDWLQJ�XQGHU� WKH�&RQIHUHQFH¶V�6WHZDUGship Missional Team assists in awarding 
scholarships. As of June 30, 2025, the combined corpus of the Richards Friend funds was 
approximately $3.6 million. During the past fiscal year, the Foundation received a final settlement 
contribution from the estate of James A. Richards, who served as Executive Secretary of the 
Foundation from 1981 to 1997 and passed away in 2021. The Scholarship Committee awarded 
scholarships to six students in the total amount of $60,000. 

 
Audit 
 

 7KH�)RXQGDWLRQ¶V�ILQDQFLDO�VWDWHPHQWV�IRU�WKH�ILVFDO�\HDUV�HQGHG�-XQH���������, and June 
30, 2024, have been audited by KKDLY LLC, Certified Public Accountants. The auditors issued 
an unmodified opinion that the statements present fairly, in all material respects, the financial 
position of the Foundation as of those dates and the changes in its net assets and cash flows for the 
years then ended in accordance with U.S. generally accepted accounting principles. The audited 
statements reported total assets of $95.4 million, total liabilities of $23.6 million, and net assets of 
$71.8 million at June 30, 2025, with a net increase in assets for the year of $3.9 million.  

 
General Support to Local Churches, Associations, and the Conference 
 
 Direct financial support from the Foundation to the Conference, member churches, and 
associations takes a number of forms. In the audited fiscal year ended June 30, 2025, the 
Foundation transferred approximately $934,000 to the Conference and an additional $288,000 in 
direct support to member churches. The Foundation also serves as custodian for the investment 
funds of the Conference and more than 80 member churches, associations, and affiliated 
organizations, with aggregate custodial fund balances of $19.5 million at March 31, 2026. 
Custodial account holders receive professional investment management and quarterly reporting at 
a cost substantially below what would be available on a stand-alone basis. 
 
 The Foundation administers several scholarship and grant programs benefiting local 
churches. The Coan Trust grant of $110,000 to the Conference for FY 2026 has been approved as 
described above. The Paul T. and Minnie E. Diefenderfer Fund distributed $10,500 in support of 
WKH� &RQIHUHQFH¶V� 3DVLILND� PLQLVWULHV� �������� WR� 3DVLILND� &RPPXQLWLHV� 8QLYHUVLW\� DQG� �������
toward a new Conference staff position dedicated to ecumenical relationships with Pasifika 
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churches). Under the Small Membership Hawaiian Churches Repair and Maintenance Grant 
program (administered jointly with the State Council of Hawaiian Congregational Churches), the 
full $50,000 annual allocation was disbursed. We have also recently entered into an agreement 
with the Kauaµi Association to hold and invest assets for The Isamu Morita and Takako Martha 
Morita Scholarship Fund benefitting Kauaµi public school students and preferencing members of 
our Kauaµi churches. 
 

The Foundation also provides extensive in-kind legal, business, real estate, insurance, 
governance, and financial advice to the Conference and local churches, and the Board adopted a 
new Local Church Support Request Policy during the year to establish a consistent process for 
evaluating financial support requests.  
 
Real Estate 
 

 7KH� )RXQGDWLRQ¶V� UHDO-property portfolio consists of approximately 130 tax map key 
parcels across the Hawaiian Islands, comprising roughly 1,900 acres. Thirty-six currently active 
United Church of Christ churches occupy or worship on land held by the Foundation. Many other 
parcels are the sites of former churches, parsonages, schools, retreat centers, cemeteries, and 
agricultural and conservation parcels held in trust for the long-term benefit of the Conference. A 
relatively small subset generates rental income; most are held to support mission use by member 
churches and affiliated organizations, often with operating costs that exceed direct revenue. 

 
 The Foundation's day-to-day property work is varied and continuous. It includes 

negotiating and administering leases and use agreements; managing insurance, regulatory 
compliance, and risk exposure; coordinating repairs, maintenance, capital improvements, and 
demolition; responding to storm damage, fires, and other unplanned events; resolving title, 
boundary, easement, and reversionary-clause issues with legal counsel; engaging with regulatory 
agencies and counties on permitting, zoning, and environmental matters; and partnering with 
member churches, affiliated nonprofits, and development professionals on long-term planning for 
properties whose current use no longer matches their highest mission potential. 

 
 During the year, the Foundation engaged Mission Management Company to undertake a 

comprehensive screening of the portfolio, evaluating each parcel against Property Readiness 
(income-generating capacity without liquidation) and Community Impact Potential (societal value 
measured against household survivability budget data and supplemented by qualitative assessment 
of historical and cultural significance). The resulting categorization is being used by the Property 
Management Committee and the Land Policy Review Committee to prioritize attention and 
UHVRXUFHV�� 7KH� ZRUN� ZDV� IXQGHG� E\� D� �������� JUDQW� IURP� WKH� $ELJDLO� .�� .�� .DZƗQDQDNRD�
Foundation. 

 
 In February 2026, the Board adopted a comprehensive Policy on Disposition of Land and 

Buildings, consolidating and restating all prior land policies, along with a complementary Local 
Church Support Request Policy. The last time the land policies were reviewed was in 1999. 
Pursuant to the Policy on Disposition of Land and Buildings, staff is currently developing a 
standardized form of Written Use Agreement, which will be required of all churches and other 
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users of Foundation land, in order to address insurance, regulatory, deferred-maintenance, and 
liability matters that increasingly require a clear documentary record. 
 
U.S. Environmental Protection Agency �³EPA´��Wastewater Systems Audit 
 
 The Foundation continues to work toward closure of the obligations arising from its 2024 
settlement agreement with the EPA concerning large-capacity cesspools on church property. Of 
the 31 target properties previously identified to the EPA, closures and conversions have been 
FRPSOHWHG� DW� /LOLދXRNDODQL� 3URWHVWDQW� &KXUFK�� 1RUWK� .RKDOD� *ROI� 3DUN�� WKH� +LOR� &RDVW� 8&&�
supplemental environmental project, and the West Hamakua Church-Kukuihaele site. Our Hilo-
based environmental engineers, Engineering Partners, Inc., completed inspection of the last target 
property in January 2026 and are preparing the final inspection completion report due to the EPA 
on June 19, 2026. Of the remaining target properties, 14 will require cesspool closure (15 counting 
the two cesspool sites located on one parcel) and eight will likely require new septic systems, 
subject to final review with the EPA. The work has been financed in part through a UCC 
Cornerstone Fund line of credit (roughly $290,000 drawn as of March 31, 2026). The Foundation 
is fronting the cost of this work where local churches cannot afford to do so and must incur costs 
for properties that have no local church activity.   
 
Mission Partners 

 
 7KH�)RXQGDWLRQ¶V�ZRUN�LV�VXSSRUWHG�E\��DQG�LQ�WXUQ�VXSSRUWV��D�QHWZRUN�RI�PLVVLRQ�SDUWQHUV�

ZLWKLQ�WKH�ZLGHU�8QLWHG�&KXUFK�RI�&KULVW�DQG�WKH�ORFDO�+DZDLދL�QRQSURILW�FRPPXQLW\� In this past 
year we have had significant engagement with the following entities: 

 
UCC Cornerstone Fund and Church Building & Loan Fund. The UCC Cornerstone 

Fund �³Cornerstone Fund´��DQG�WKH�8&&�&KXUFK�%XLOGLQJ�	�/RDQ�)XQG��³CB&LF´��SURYLGH�
investment, lending, and treasury services to UCC-affiliated organizations nationwide. The 
Foundation maintains an $800,000 line of credit with the Cornerstone Fund for EPA remediation 
work and a long-term mortgage with CB&LF (approximately $836,000 at June 30, 2025) secured 
by the Kahikuonalani UCC / Keiki Care Center of Hawaii site. The Foundation also has a portion 
of its fixed income investment portfolio with the Cornerstone Fund. 

 
United Church Funds. 8QLWHG�&KXUFK�)XQGV��³UCF´��LV�WKH�SULQFLSDO�H[WHUQDO�LQYHVWPHQW�

PDQDJHU�RI�WKH�)RXQGDWLRQ¶V�SRUWIROLR��$V�RI�0DUFK�����������8&)�PDQDJHG�DSSUR[LPDWHO\�������
million, or 43 percent, of the combined investment pool across three strategies: the UCF Domestic 
Core Equity Fund ($23.9 million), the UCF International Equity Fund ($9.8 million), and the UCF 
Beyond Fossil Fuels Fund ($4.8 million), which have performed reasonably well against their 
benchmarks and are all subject to socially responsible investment screens. UCF is part of the 
8&&¶V�QHWZRUN�RI�ILQDQFLDO�PLQLVWULHV� 

 
The Pension Boards ± United Church of Christ. The Foundation continues to work with 

the Pension Boards - 8QLWHG� &KXUFK� RI� &KULVW� �³PBUCC´�� LQ� VXSSRUW� RI� WKH� &RQIHUHQFH¶V�
commitment to fund the Generations of Service Campaign, which supports clergy retirement 
preparedness across the Conference and is one of the four ministry initiatives of the Faith Forward 
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Capital Campaign described below. Conference and Foundation employees are also offered 
pension, disability, and life insurance benefits through PBUCC. 

 
Arcadia Family of Companies. Arcadia, originally established as a mission of Central 

Union Church, continues to maintain close mission ties to the Conference. During the year Arcadia 
restructured to a non-member corporation and eliminated the ex officio Foundation board seat as 
part of a broader governance streamlining, however, the )RXQGDWLRQ¶V� ([HFXWLYH� 'LUHFWRU�
continues to serve a term position on the Arcadia board. Arcadia has paid $1,000,000 of its 
$2,000,000 commitment to the Generations of Service Campaign. 

 
Insurance Board. The Insurance Board �³IB´�� provides property, general liability, 

directors and officers, sexual misconduct, employment practices, automobile, and workers 
compensation coverage to United Church of Christ churches nationwide and remains a critical 
partner in our property risk-PDQDJHPHQW�ZRUN��7KH�)RXQGDWLRQ¶V�([HFXWLYH�'LUHFWRU�KDV�VHUYHG�
on the IB Board for the past eight years, including as Board Chair for the past four, but has stepped 
down as Chair in May and will term off the board in February of 2027. 

 
Retirement Housing Foundation. 7KH� 5HWLUHPHQW� +RXVLQJ� )RXQGDWLRQ� �³RHF´��� WKH�

largest UCC-affiliated provider of affordable senior housing in the country, operates two 
DIIRUGDEOH� VHQLRU� IDFLOLWLHV� LQ� +RQROXOX� DQG� KDV� VHW� DVLGH� IXQGV� IRU� D� WKLUG� +DZDLދL� SURMHFW��
potentially in coordination with the Foundation. RHF was the largest single financial supporter of 
WKH�&RQIHUHQFH¶V�Hawaii 2023 Wildfires 5HOLHI�)XQG��7KH�)RXQGDWLRQ¶V�([HFXWLYH�'LUHFWRU�is five 
years into a nine-year term on the RHF Board, and currently serves as the Treasurer and Vice Chair 
of the organization. 

 
3ǌދƗ� )RXQGDWLRQ. 3ǌދƗ� )RXQGDWLRQ� �³3ǌұƗ´�� continues to lead the Punahoa Heritage 

Forest Project on lands assisted into 3ǌދƗ¶V� RZQHUVKLS� E\� WKH� )RXQGDWLRQ�� ZLWK� FRQVWUXFWLRQ�
underway of a seed bank and biocultural diversity learning and wellness center, and first group of 
5DSLGދ�ƿKLދD�'HDWK-UHVLVWDQWދ�ǀKLދD�WUHHV�SODQWHG� The Foundation facilitated and guaranteed an 
acquisition loan for acquisition of land for the wellness center, and provided a grant of $20,000 for 
its work this past year. 3ǌދƗ�will assist the Foundation in a facilitated visioning process for the 
)RXQGDWLRQ¶V����-acre Akolea Road parcels that are downslope from the Punahoa Heritage Forest, 
integrating affordable housing, working agricultural use, and biocultural education programming 
rooted in Native Hawaiian land stewardship. 

 
3DODSDOD� +RދRPDX� 3UHVHUYDWLRQ� 6RFLHW\� DQG� +XLDORKD� 3UHVHUYDWLRQ� $KDKXL. As 

UHJXODU� ZRUVKLS� EHFDPH� XQVXVWDLQDEOH� DW� WZR� RI� WKH� )RXQGDWLRQ¶V� KLVWRULF�0DXL� FKXUFK� VLWHV��
stewardship passed to community-organized nonprofits formed in collaboration with the 
)RXQGDWLRQ�� 7KH� 3DODSDOD� +RދRPDX� 3UHVHUYDWLRQ� 6RFLHW\� PDLQWDLQV� 3DODSDOD� +RދRPDX�
Congregational Church (established on the site in ������LQ�.ƯSDKXOX��ZKRVH�FHPHWHU\�LQFOXGHV�WKH�
grave of aviator Charles Lindbergh. The Huialoha Preservation Ahahui, formed in 2013, maintains 
Huialoha Church (established on the site in ������ DW� .DXSǀ�� %RWK� DUUDQJHPHQWV� SUHVHUYH�
historically and culturally significant sites that would otherwise be at risk and cannot presently 
sustain regular local church activity. 
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Capital Campaign 
 
 The Faith Forward Capital Campaign is a $12 million effort of the Conference and the 
Foundation supporting four initiatives: securing retirement for clergy (the Generations of Service 
Campaign, $6 million); seeding new community outreach ministries ($2 million); nurturing 
inspired leadership ($3 million); and revisioning honored spaces for sustainable ministry ($1 
million). The campaign remains in its quiet phase. Funds gifted or pledged to date total a little 
XQGHU�����������DSDUW�IURP�$UFDGLD¶V����PLOOLRQ Generations of Service commitment ($1 million 
paid). The pace of the quiet phase has not yet met internal expectations, and staff has concluded 
that a meaningful change in approach is needed before the public phase launches. The Foundation 
and the Conference jointly engaged Becker Communications, Inc. to develop a two-year 
communications plan in support of the campaign and the broader visibility of the Conference. Our 
campaign consultant, Patti Look, has begun to take a more active role in donor identification, 
cultivation, and direct outreach. Initial grant opportunities under evaluation focus on the historic 
district churches in Wailuku and iQ�VXSSRUW�IRU�WKH�&RQIHUHQFH¶V�3DFLILF�,VODQGs community church 
work. 
 
Administration and Management  
 

The direction and management of the affairs of the Foundation and the control and 
distribution of its properties are vested in the 12 members of the Board of Directors. The following 
individuals generously gave their time and knowledge and served as your Directors during the 
fiscal year ending June 30, 2026:  

 
x Ms. Caroline Peters Belsom (Chair) 
x Ms. Joan Sakaba (Vice Chair) 
x Rev. Kenneth MakuakƗne (Secretary) 
x Ms. Yvonne Leiser (Treasurer) 
x Pastor James Aarona 
x Rev. Dr. Alan Akana 
x Pastor Naleen Andrade 
x Ms. Martha Balkin 
x Ms. Roberta Jahrling  
x Rev. Dr. David Popham  
x Ms. Danielle White 
x Mr. Martin Zorn 

 
The efforts and commitment of our Directors to the Foundation and the Conference are 

significant and greatly appreciated. 
 

The daily business of the Foundation is handled by a professional staff, including an 
Executive Director (Andrew Bunn), an Executive Assistant (Lorene Arata), a Property 
Management Associate (Kathryn Perryman), a Chief Financial Officer (Nan Katsuda), a Staff 
Accountant (Ann Osalvo), and an Administrative Assistant (Leslie Centeno). We are also very 
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pleased to work very closely and regularly with the larger staff of the Conference, and through 
long standing agreement to share office space and staff with the Conference. The staff 
collaboration is essential to the successful functioning of both organizations. The Foundation also 
relies heavily on the work of professional advisors. 
 
Conclusion 
 
 The Foundation has had a productive year. The financial position is materially stronger 
than it was 12 months ago; the FY 2025 audited statements received an unmodified opinion; the 
EPA wastewater remediation project is approaching completion; the Craigside, Towers I & II 
ground-lease conversion is generating real economic results; and meaningful new policies on land 
disposition and local FKXUFK�VXSSRUW�KDYH�EHHQ�DGRSWHG��$V�DOZD\V��WKH�)RXQGDWLRQ¶V�OHDGHUVKLS�
and staff welcome questions, comments, and conversation about any matter of concern to the 
Conference and its members.  
 
 For more information or questions on specific situations, contact Andrew Bunn at the 
)RXQGDWLRQ��7RSD�)LQDQFLDO�&HQWHU������%LVKRS�6WUHHW��6XLWH������+RQROXOX��+DZDLµL���������E\�
phone at 808-791-5638; or by e-mail at abunn@hcucc.org. 
 

Thank you for the opportunity to serve our Conference.  
 
      Respectfully submitted, 
 
   
 
      Andrew R. Bunn 
      Executive Director 
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+DZDLދL�&RQIHUHQFH�8QLWHG�&KXUFK�RI�&KULVW�
Report of the Council Chair 

204th µAha 3DHµƗLQD 
                                     :DLSDKX��2µDKX 

                                    June 2026 
 

7KH�&RQIHUHQFH�&RXQFLO��&RXQFLO��LV�WKHދ�$KD�3DeދƗina ad interim or the body that acts 
for the µ$KD�3DHދƗina when the µAha is not in session. The Council meets quarterly and is 
composed of: i) Five officers of the Council: the Chairperson, Vice Chairperson, Secretary, 
Treasurer, and Conference Minister; ii) Chairpersons of the Missional Teams; iii) Five Presidents 
or designated appointees of Associations; iv) Two At-Large Youth/Young Adult members; v) 
One representative from the State Council of Hawaiian Congregational Churches; vi) Executive 
of WKH�+DZDLދL�&RQIHUHQFH�)RXQGDWLRQ��DQG�YLL��&KDLUSHUVRQ�RI�WKH�3HUVRQQHO�&RPPLWWHH� 

 
Mahalo to the members of the Council who have served so diligently this past year. 

While we will be saying aloha to some of the members of the executive committee as well as the 
Council, we look forward to new faces and new voices to carry on the work of the Council. 

 
By virtue of my office, as chair of the Council, I am an ex-officio member, without vote 

on all committees of the Council and sit on the Hawaiµi Conference Foundation (Foundation) 
Board and serve on other committees of the Foundation. 

 
The 2025-2026 fiscal year started off with a bang! As chair of the Council, I attended 

General Synod 35 (GS 35) of the United Church of Christ in Kansas City, Missouri as an 
associate delegate to the Synod. Twelve delegates, some staff members and friends from the 
Hawaiµi Conference spent a week, July 11-15, attending meetings, greeting old friends, 
PDNLQJ�QHZ�IULHQGV�DQG�VSUHDGLQJ�µ$ORKD¶�ZLWK�WKH�PDQ\�ULEERQ�OHL�PDGH�E\�GHOHJDWH�.DKX�
Heather Barfield and other helping hands of Kaumakapili Church. It was at this GS 35 that our 
NH\QRWH�VSHDNHU�IRU�WKLV�\HDU¶V�µAha, Shari Prestemon, was affirmed by an overwhelming vote 
to be the Associate General Minister for the Love of Neighbor and Co-Executive of Global 
Ministries. The work of the delegates was just completed on May 9, 2026, in a special session 
to elect Jennifer Sowell to the position of Associate General Minister for the Love of Church. 
Mahalo to all delegates who attended the session in Kansas City and the special session in 
May. 

 
Mahalo to our Conference Minister David Popham, the staff, and members of the 

Council for your faithful attendance at the quarterly meetings of the Conference. Thank you also 
to Andy Bunn, Executive Director of the Hawaiµi Conference Foundation and his staff for 
NHHSLQJ�XV�DSSULVHG�RI�RXU�LQYHVWPHQWV�DQG�UHDO�SURSHUW\�LVVXHV�DFURVV�WKH�SDHދƗina. 
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A special mahalo to Lorna Motas, Council Secretary, who completes her final term as 
secretary. Lorna completed the term of the then secretary in 2022 and then was elected twice by 
the µAha to serve a full term as the Council Secretary. Mahalo to Lorna for her faithful service 
to the Council. 

 
We are sorry to be losing our vice chair, Ben Sheets, who has accepted a call to a church 

in Wisconsin. Mahalo to Ben for serving on the Conference Executive Ministry, and for his 
ministry on LƗnaµL��:H�ZLOO�PLVV�KLV�SXSSHW�WKDW�YLVLWHG�DW�ODVW�\HDU¶V�µAha to share the work of 
the Innovation & Engagement Ministry. Aloha, Ben. 

 
The following items were approved by the Council since the last µAha Makua: 

 
 .Approved signers for checks, contracts, notes, and legal documents ڹ
 Appointed Cheri Dennis as At-Large Member to the Executive ڹ

Council of the Hawaiµi Conference Council. 
 Affirmed the 2023 election of Joan Sakaba and elected James ڹ

$DURQD�WR�WKH�%RDUG�RI�'LUHFWRUV�RI�WKH�+DZDLµi Conference Foundation with their 
terms to end in 2026. 

 Jeffrey Acido of Pearl City Community Church was added to the Innovation and ڹ
Engagement Missional Team list. Members of the Missional Teams were 
affirmed. 

 SSURYHG�WKH�DSSRLQWPHQW�RI�'DQLHOOH�:KLWH�WR�FRPSOHWH�(OHDQRUH�&KRQJ¶V term$ ڹ
on the Hawaiµi Conference Foundation Board of Directors. 

 Approved by the Council to extend and invite Bob Thompson to have a ڹ
conversation with Rev. Popham. 

 Approved to take over the responsibility of planning and hosting the annual ڹ
Reconciliation Service in January. Because the vote to approve was so close, the 
State Council of Hawaiian Congregational Churches, the Association of Hawaiian 
(YDQJHOLFDO�&KXUFKHV�DQG�WKH�2ދDKX�$VVRFLDWLRQ�ZLOO�PHHW�WR�GLVFXVV�SODQQLQJ�D�
service for January 2027. 

 Approved a gift of up to $500.00 from both the Conference and Foundation for ڹ
Vivian Maunakea on her retirement from the Conference. 

�SSURYHG�WR�PDNH�DQ�RIIHU�WR�WKH�QDWLRQDO�RIILFH�WR�FRQVLGHU�+DZDLµL�DV�D$ ڹ
potential host site for a future General Synod. 

 Approved to designate the housing portion of the cash salary and housing ڹ
compensation for David Popham at $57,600 for calendar year 2026. 

 Approved to designate the housing portion of the cash salary and housing ڹ
compensation for Jonathan Roach at $26,520 for calendar year 2026. 

 .Approved the 2026 Pastoral Leaders Compensation Guidelines ڹ
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 Approved the June 30, 2025 and 2024 audited and consolidated financial ڹ
VWDWHPHQWV�RI�WKH�+DZDLދL�&RQIHUHQFH�8QLWHG�&KXUFK�RI�&KULVW�DQG�WKH +DZDLދL�
Conference Foundation. 

 Approved the transfer of funds totalling $204,000 from the Church Building ڹ
Fund, defunct since 2011 but continuing to accumulate interest, to the Capital 
Campaign Initiative #4: Revisioning Honored Spaces for Sustainable Ministry. 

 SSURYHG�WKH�DSSRLQWPHQW�RI�:D\QH�,EDUD�WR�ILQLVK�RXW�%HQ�6KHHW¶V�WHUP�DV vice$ ڹ
chair of the Council to June 2027. 

 :Recommended for adoption and approval by the µAha Makua the following ڹ
1. Business Agenda 
2. Rules of Procedure 
3. Fiscal year 2027 Budget 

 
As we close out another church year, mahalo to Council members Tiffany Marrotte 

representing the KauaµL�$VVRFLDWLRQ�DQG�,UHQH�:LOOLV�+DVVDQ�UHSUHVHQWLQJ�WKH�2µDKX�
Association who will also be ending their time on the Council. 

 
Looking forward to the next fiscal year, the Council will be dealing with a review and 

approval of the Amended and Restated Bylaws of the Hawaiµi Conference of the United 
Church of Christ. We will also be examining and assessing the five associations and their 
ability to sustain their relevance to their member churches; two big topics requiring many 
conversations and decisions. 

 
Guided by the Spirit and Building Bridges between and among our member churches, we 

celebrate our oneness to praise God and live in harmony with each other. 
 

Yours In Christ, 
Roberta Jahrling, Chair 
Conference Council 
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Hawaiµi Conference United Church of Christ 
Minutes of the 203rd  `Aha Pae`Ɨina 

Kapaµa United Church of Christ and Kapaµa First Hawaiian 
Kapaµa, Hawai`i 

 
Thursday, June 12, 2025 

 
Opening of the 203rd  `Aha Pae`Ɨina 
 At 9:00 a.m., Ms. Marilyn Hasegawa, Vice Chair of the Conference Council, officially 
opened the 203rd µAha Pae`Ɨina, which was immediately followed by the annual meeting of the 
State Council of Hawaiian Congregational Churches and Association of Hawaiian Evangelical 
Churches. The `Aha PaeCƗLQD will continue through the rest of the week and concludes with the 
Business Session on Saturday, June 14, 2025. 
 
I. Call to Order 

Ms. Roberta Jahrling, Chair of the Conference Council, called to order the business 
session of the `Aha Makua of the 203rd `Aha PaeCƗLQD at 4:30 p.m.  

 
II. Credentials Report 

Lori Yamashiro reported that as of 4:30 p.m., 72 delegates from 42 churches had 
registered and were present; because a minimum of 25 churches constitute a quorum, Ms. 
Jahrling declared that a quorum had been established. 

 
 It was moved by the Credentials Committee, 
  
 AC 06-25-���7R�DFFHSW�WKH�UROO�RI�GHOHJDWHV�DV�WKH�RIILFLDO�UROO�RI�WKH�µ$KD�3DHµƗina. 
 Motion was adopted by consensus. 
 
III. Adoption of Rules of Procedure 

Ms. Jahrling reviewed some of the Rules of Procedures and noted that parliamentarian 
Steve Glanstein, who will assist with questions of parliamentary procedure, will attend the 
Business Meeting Saturday.  
 

It was moved by the µAha Business Committee, 
 

AC 06-25-02 To adopt the Rules of the µ$KD�3DHµƗina. 
Motion was adopted by consensus. 

 
VI. Business Agenda 

A. Adoption of Business Agenda 
 It was moved by the µAha Business Committee, 
 

AC 06-25-03 To recommend that the Agenda be adopted as presented. 
Motion was adopted by consensus.  

 
Conference Minister David Popham introduced the following visitors and special guests: 
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x Phiwa Langeni, Minister for Innovation and Strategic Collaboration UCC 
x David Vasquez-Levy, President, Pacific School of Religion 
x Barry Mick, President of the Kauai Association and pastor of Kapaµa First 

Hawaiian 
x Rob Bork, Pastor, Kapaµa United Church of Christ 

 
V. Special Recognitions and Celebrations 

Ms. Jahrling called upon Conference Minister David Popham to recognize special 
persons and anniversaries in the life of the Conference.  
 The Rev. Popham introduced the Hawaiµi Conference UCC and Hawaiµi Conference 
Foundation Staff.  
 

He then named those ministers and lay leaders who have passed away since the last `Aha 
3DHCƗLQD and led a prayer of thanksgiving for their lives and ministries: 

x Nofotolu Alo 84 ± May 30, 2024 
x William Kaina 91 ± June 16, 2024 
x John DeSaegher 92 ± September 18, 2024 
x &KDUOHV�³&KXFN´�%ODLVGHOO�����± September 24, 2024 
x Donald McComber 95 ± May 6, 2025 

 
Conference Minister David Popham introduced the following: 

 
Clergy 1HZ�WR�+DZDLµL 

x EJ Ravago, Waialua UCC 
x Daniel Kidder- McQuown, Waipahu UCC 
x David Huber, UCC Judd Street 
x -LDOH�&DOHE�6XQ��)LUVW�&KLQHVH�&KXUFK�RI�+DZDLµL� 

 
 

The following significant anniversaries of ordination were recognized: 
x 30 Years: Janice Ogoshi 
x 35 Years: Alan Akana, Lauren Buck-Medeiros, Kalani Wong 
x 40 Years: Tom Fujita 
x 45 Years: Scott Landis, Rennie Mau, Philip Reller 
x 55 Years: Choo Lak Yeow 
x 65 Year: David Kaupu, Allan Lee, James Kimo Merseberg 
x 70 Years: Hidemi Tsutsui 
x 75 Years: Richard Chun 
 
 

The business session recessed at 5:30pm until Saturday morning at 9:00am. 
 

Friday, June 13, 2025 
 

A plenary session was held that included an introduction to the resolution Calling the 
Hawaiµi Conference United Church of Christ to Oppose the 2025 Immigration Rollbacks and 
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Support Immigrants, Refugees, and Pacific Island Communities by Wryen Kiwaha and Josann 
Jenks, an update on the Capital Campaign and a creative introduction to the FYE2026 Budget.  

 
Following the plenary, Rev. Popham called upon Council Chair Roberta Jahrling and 

Vice Chair Mairlyn Hasegawa to introduce the following: 
 
The churches who were recognized for increased giving that was double or more over the 

previous year:   
x First Samoan CC of Hawaii - Hakimo 
x Wananalua Congregational Church 
x Haili Congregational Church 
x Amataga Fou 
x Liliuokalani Protestant Church 
x Living Stones Church 
x First Chinese Church Of Christ 
x Kaahumanu Church 
x Samoan Church Of HI, LMS, Nanakuli 
 

The following churches were recognized as leadership churches in giving (highest total 
dollar support):   

x Nu'uanu Congregational Church 
x Church Of The Holy Cross 
x Central Union Church 
x United Church Of Christ - Judd St 
x Hawaii Kai United Church of Christ 
x Church Of The Crossroads 
x Koloa Union Church 
x Pearl City Community Church 
x Filipino United Church Of Christ 
x Lahuiokalani Kaanapali Congregational 

 
    The following churches were recognized for highest per-capita giving: 

x Lahuiokalani Kaanapali Congregational 
x The Giving Circle Church 
x Pukaana Congregational Church 
x Hoolehua Congregational Church 
x Church Of The Holy Cross 
x Nu'uanu Congregational Church 
x Koloa Union Church 
x Hokuloa United Church Of Christ 
x Hawaii Kai United Church of Christ 
x Kalihi and Moanalua Church 
x United Church Of Christ - Judd St 
x Hanapepe Hawaiian Congregational Church 
x Kahikuonalani United Church Of Christ 
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x Makiki Christian Church 
x Hanapepe United Church of Christ 
x Opihikao Congregational Church 
 

The following churches were recognized as ³)LYH�IRU�)LYH´�FKXUFKHV�LQ�PLVVLRQ�JLYLQJ�WR�
Our Churches Wider Mission: 

x Amataga Fou 
x Central Union Church 
x Church Of The Holy Cross 
x Ewa Community Church 
x Filipino United Church Of Christ 
x First Samoan CC of Hawaii - Hakimo 
x First United Protestant Church 
x Hanapepe Hawaiian Congregational Church 
x Hanapepe United Church of Christ 
x Hawaii Kai United Church of Christ 
x Hilo Coast United Church Of Christ 
x Hokuloa United Church Of Christ 
x Honolulu Marshallese  Ministry 
x Hoolehua Congregational Church 
x Iao United Church of Christ 
x Kahikuonalani United Church Of Christ 
x Kailua Christian Church 
x Kalaiakamanu Hou Congregational Church 
x Kalihi and Moanalua Church 
x Kaluaaha Congregational Church 
x Kapaa United Church Of Chirst 
x Kauaha'ao Congregational Church 
x Kaumakapili Church 
x Kawaiaha'o Church 
x Koloa Union Church 
x Kona Lanakila Congregational Church 
x Lahuiokalani Kaanapali Congregational 
x Lanai Union Church 
x Lihue United Church 
x Liliuokalani Protestant Church 
x Living Stones Church 
x Manoa Valley Church 
x Moanalua Community Church 
x Nu'uanu Congregational Church 
x Olaa First Hawaiian Church 
x Opihikao Congregational Church 
x Pearl City Community Church 
x Pukaana Congregational Church 
x Tuvalu Fou Church of Hawaii 
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x United Church Of Christ - Judd St 
x United Community Church 
x Waialua United Church Of Christ 
x Waiokeola Congregational Church 
x Waiola Church 

 
Workshops were held after lunch followed by a plenary session where the following churches 
with significant church anniversaries were recognized by Chair Jahrling and Vice Chair  
Hasegawa: 

x Keolahou Congregational Church   105 
x United Church of Christ Judd Street   110 
x Lihue Christian Church    125 
x Iao United Church of Christ    130 
x Hanapepe Hawaiian Congregational Church   135 
x Hanapepe United Church of Christ   135 
x Nuµuanu Congregational Church   140 
x Lahuiokalani Kaanapali Congregational  145 
x Paia Hawaiian Protestant Church   145 
x Kalanikahua Hou Congregational Church  150 
x Hauoli Kamanao     160 
x Koolauhuiia Protestant Church   160 
x Opihikao Congregational Church   160 
x Puµula United Church of Christ   160 
x Waihee Protestant Church    160 
x Olaa First Hawaiian     190 
x Kawaiahaµo Church     205 
x Mokuaikaua Church     205 
x Waimea United Church of Christ   205 

 
 

Saturday, June 14, 2025 
 Call to Order 

Ms. Jahrling reconvened the `Aha Makua at 9:33 a.m. for the second business session. 
The official reviewed roll of voting delegates (including 96 delegates from 51 churches 
registered and present [a minimum representation of 25 churches was necessary]) was adopted 
by consensus, establishing a quorum.  
 
VI. Elections 

Pursuant to the Bylaws at Article XI Sec. 2, since all nominees were running unopposed, 
Ms. Jahrling instructed the Secretary to cast an elective ballot favoring all nominees to their 
respective positions as follows: 
 

AC 06-24-04 (Two-year terms)  
x Benjamin Sheets, Conference Council Vice Chair  
x Linn Garcia, Conference Council Treasurer 
x Galen Kaohi, Conference Council Youth/Young Adult At-Large 
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x Cheri Dennis, Justice & Witness  
x Joan Sakaba, Administration Missional Team 
x Henry Kalani Wong, Formation Missional Team 
x Kenneth Makuakane ± Hawaii Conference Foundation Board of Directors 

 
 With these elections, the 2025-2026 Conference Council is comprised of the following: 

Roberta Jahrling, Chair 
Benjamin Sheets, Vice-Chair 
Lorna Motas, Secretary 
Linn Garcia, Treasurer 
Galen Kaohi, Youth/Young Adult At-Large 
Nate Timoteo, Youth/Young Adult At-Large 
Joyclynn Costa, President, Association of Hawaiian Evangelical Churches 
Wryen Kiwaha, President, Hawai`i Island Association 
Tiffany Marotte, President, Kaua`i Association 
Irene Willis Hassan, President, O`ahu Association  
James Aarona, President, Tri-Isle Association 
Henry Kalani Wong, Formation Missional Team Chair 
Cheri Dennis, Justice and Witness Team Chair 
Frank Mulec, State Council of Hawaiian Congregational Churches  
Andrew Bunn, HCF Executive Secretary (ex-officio) 
David Popham, Conference Minister (ex-officio) 

 
VII.  Resolution ± $�5HVROXWLRQ�&DOOLQJ�WKH�+DZDLµL�&RQIHUHQFH�8QLWHG�&KXUFK�RI�&KULVW�WR�
Oppose the 2025 Immigration Rollbacks and Support Immigrants, Refugees, and Pacific 
Island Communities. 
  

It was moved by direction of the Conference Council, 
 

AC 06-25-05 To adopt the resolution, $�5HVROXWLRQ�&DOOLQJ� WKH�+DZDLµL� &RQIHUHQFH�
United Church of Christ to Oppose the 2025 Immigration Rollbacks and Support 
Immigrants, Refugees, and Pacific Island Communities.  
 
Debate followed. 
 
AC 06-20-06 Lehua Galuteria moved and seconded to amend the summary as follows: 
Remove: to strongly oppose the immigration policy rollbacks of the 2025 Trump 
Administration and urges the church. 
 
Insert: to let everyone be subject to the governing authorities for there is no authority 
except that which God has established by God. Consequently, whoever rebels against 
the authority is rebelling against what God has instituted, and those who do so will 
bring judgement on themselves. For rulers hold no terror for those who do right, but 
for those who do wrong. Do you want to be free from fear of the one in authority? 
7KHQ�GR�ZKDW�LV�ULJKW�DQG�\RX�ZLOO�EH�FRPPHQGHG��)RU�WKH�RQH�LQ�DXWKRULW\�LV�*RG¶V�
servant for our good. But if you do wrong, be afraid for rulers do not bear the sword 
IRU�QR�UHDVRQ��7KH\�DUH�*RG¶V�VHUYDQWV��DJHQWV�RI�ZUDWK�WR�EULQJ�SXQLVKPHQW�RQ�WKH�
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wrongdoer. Therefore, it is necessary to submit to the authorities not only because of 
possible punishment but also as a matter of conscience. This is also why you pay taxes, 
IRU�WKH�DXWKRULWLHV�DUH�*RG¶V�VHUYDQWV��ZKR�JLYH�WKHLU�IXOO�WLPH�WR�JRYHUQLQJ��*LYH�WR�
everyone what you owe them if you owe them taxes, if revenue, the revenue; if respect, 
then respect; if honor, then honor. 
The amendment was rejected by voice vote. 
 
AC 06-20-07 Elwood Kita moved and seconded, to end debate and amendment. 
The motion to end debate and amendment was adopted. 

 
The main motion was adopted. 

 
VIII. Hawai`i Conference Budget for Fiscal Year Ending 2026 
 
 It was moved by the Conference Council,  
 
 AC 06-25-08 To adopt the Hawai`i Conference Budget for Fiscal Year ending 2026. 
 Budget adopted by consensus. 
 
IX. Recognition and Words of Thanks 

Ms. Jahrling and Rev. Popham extended words of appreciation to Kauai Association and 
to all who worked to put this µ$KD�0DNXD�WRJHWKHU� 

 
 

X. Adjournment 
The 203rd µ$KD�3DHµƗina adjourned at 10:30am. 

 
 
 
Lori Yamashiro, 
Recording Secretary 
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Report to the 204th ދ$KD�3DHދƗLQD�RI�WKH�+DZDLދL�&RQIHUHQFH� 
Rev. Jonathan C. Roach, PhD, Associate Conference Minister  

1 Samuel 1:9-18 
 
 

$ORKD�.ƗNRX� 
 

I. Introduction: 
 

This year has been a blur of activity! After ODVW�-XQHދV µ$KD�3DHµƗLQD��LW�ZDV off to 
General Synod, then our Conference Minister, David Popham, was on sabbatical, and 
every team and committee was gearing up for the fall.  

 
7KH�IDOO�ZDV�D�WLPH�RI�ODPHQW�RQ�+DZDLދL�,VODQG��The sanctuary building of Helani 
Congregational Church was destroyed by fire. Leaders such as Sharon Matsuyama 
and Kahu Diane Hultman were and continue to struggle with significant health 
problems, congregations are struggling to pay the bills and keep the doors open, and 
we are mourning the passing of our beloved Kahu Charles Mahina Kaupiko of 
+DXµROL�.DPDQDµR, Kahu Daniel Kawaha of Haili Church, and Uncle Harry Aiu who 
was the long-serving moderator of Helani Congregational Church. But there have 
been rich and powerful moments of ministry in the midst of this lament.  

Our COM Chairs hosted an important Anti-Racism Training with Dr. Ray Aldred in 
November, the Pastoral Leaders Retreat Planning Group offered a great retreat with 
Dr. Manulani Meyer and Larissa Marks, and the Innovation and Engagement 
Missional Team presented five great ministry labs workshops. In addition, we 
celebrated the installation of ten kahu pono DW�.DZDLDKDދR�&KXUFK��HQMR\HG�D�JUHDW�
worship service at Mokuaikaua as they re-opened their sanctuary building after six 
years of fundraising and remodeling, and danced for joy with the ordination of Kahu 
Melveen Kaupiko and the installations of Kahu John Leong and Kahu Rosalind 
Ioane. I was also able to attend the 100th Anniversary celebration of Kuhio Chapel to 
support their wonderful ministry and join the Pǌދa Foundation for their Open House 
and see the amazing progress at their Papali Street property.  

 
II. My duties include the following essential functions: 

1. Work collaboratively and openly with all Conference staff. 
2. 6XSSRUW�DQG�UHVRXUFH�DOO�+DZDLµL�&RQIHUHQFH�FKXUFKHV�DQG�PLQLVWHUV� 
3. Work in partnership with the Papa Makua for support of the Association 

RI�+DZDLLDQ�(YDQJHOLFDO�&KXUFKHV¶�FRQJUHJDWLRQs. 
4. 6XSSRUW�DQG�UHVRXUFH�+DZDLµL�,VODQG�$VVRFLDWLRQ¶V�%RDUG�DQG�&RPPLWWHH�

on Ministry.  
5. Support and resource the Association of Hawaiian Evangelical Churches 

Board and Committee on Ministry. 
6. Spearhead Search and Call support of congregations in pastoral transition. 
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7. Staff and resource missional teams of the Conference Council and staff as 
assigned. 

a. Editorial Team 
b. Committee on Ministry Chairs  
c. Pastoral Leadership Retreat Planning Team 
d. Innovation and Engagement Missional Team 
e. Justice and Witness Missional Team (until December 2025) 

8. Ensure that Conference files of churches, ministers, and associations are 
kept current with minutes and all supporting documentation. 

9. Attend meetings, as assigned, of Conference staff, Conference Council, 
associations, and ecumenical events.  

10. Perform other duties as assigned by the Conference Minister. 
 

III. Change in Essential Functions:  
 

With the increasing demands of Search and Call, the responsibility of being the 
liaison for our Justice and Witness Missional Team was removed from duties by the 
Conference Minister in December. Although I will miss working with this great team, 
I needed the time to focus upon Search and Call. 

 
IV. Bill 60: 

 
/DVW�-XQH�ZKLOH�ZH�ZHUH�DW�WKH�µ$KD�3DHµƗLQD��+DZDLµi County Council brought 
forward Bill 60 with the intent to provide more regulation over houses of worships in 
the County Code. Working with Interfaith Communities in Action, an organization 
that I am currently the president of, and other faith leaders, we started to educate and 
organize our members and to open dialogue with our County Council. After three 
revisions of the bill, numerous phone calls and emails, and an in-person meeting with 
the Planning Department and Councilmember Ashley Kierkiewicz, we not only were 
able to get the hours of operation dropped completely, but also we got changes to the 
definition of meeting facilities (which houses of worship now fall under in the code), 
changes to the definition of ³events´ (which is now called ³special events´ and only 
includes events outside the normal range of activities), and a carve out for house 
churches that will not need permits if they are under 25 in attendance and meet two 
times or less per week.  
 

V. Search and Call: 
 

I am currently serving as the Conference support person for 1XµXDQX�&RQJUHJDWLRQDO�
&KXUFK��:DLRNHROD�&RQJUHJDWLRQDO�&KXUFK��+DLOL�&RQJUHJDWLRQDO�&KXUFK��:DLµROL�
+XLµLD�&KXUFK��0DNLNL�&KULVWLDQ�&KXUFK��&KXUFK�RI�WKH�&URVVURDGV��.RRODXKXLLD�
3URWHVWDQW�&KXUFK��8&&�-XGG�6WUHHWދ��,DR�8&&��)LUVW�&KLQHVH�&KXUFK�RI�&KULVW� 
Waialua UCC, United Community Church, HawaiµL�.DL�8&&��/ƗQDµL�8QLRQ�&KXUFK��
and Filipino UCC.  
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In the last 12 months, I reviewed profiles of 77 UCC clergy, met with 34 clergy via 
Zoom or in person to discuss ministry opportunities, and worked with 23 clergy 
outside of the UCC who were interested in ministry at one of our congregations.  
 
Since last June: 

1. Pearl City Community Church has called Rev. Jon Lilley who started Sunday, 
March 15 

2. .HDZDODµL�&RQJUHJDWLRQDO�&KXUFK�KDV�FDOOHG�5HY��0LWFK�1HOVRn who started 
Sunday, February 15 

3. Makawao Union Church has called Martha-Lee Bohn who is seeking lay 
ministerial standing and who has already started  

4. µ2SLKLNDR�&RQJUHJDWLRQDO�&KXUFK has called Frank Mulec who is seeking 
authorization and who has already started  

 
VI. Meetings and Support  

 
Over the last 12 months, I have participated in 414 meetings and events for my job 
duties and responsibilities. ,Q�DGGLWLRQ��GXULQJ�'DYLG�3RSKDP¶V�VDEEDWLFDO��,�FRYHUHG�
additional meetings with the Oµahu COM, Micronesian Committee, and µ$KD�2�1Ɨ�
0RNXSXQL�µ2�0DXL��0RORNDµL�D�0H�/ƗQDµi COM. I have the boring details if anyone 
is interested, but I will note that these meetings fulfill all the duties of my call. With 
my Conference-wide responsibilities in my ministry, I have made in-person visits to: 
 
a. µ$KD�2�1Ɨ�0RNXSXQL�µ2�0DXL��0RORNDµL�D�0H�/ƗQDµL 

i. ދIao UCC (Preaching and Search and Call) 
ii. Makawao Union Church (Preaching and Search and Call) 

b. Association of Hawaiian Evangelical Churches: 
i. (ZD�&RPPXQLW\�&KXUFK��µ$KD�+ƗOƗZDL and Installations) 

ii. Haili Congregational Church (Preaching) 
iii. +DXµROL�.DPDQDµR Church (Ordination and Installation) 
iv. Imiola Congregational Church (Safe Church Training) 
v. Kaµahumanu Church (Preaching) 

vi. .DODSDQD�0DXQDNHD�)LUVW�+DZDLLDQ�&KXUFK��µ$KD�2�1Ɨ Kahu) 
vii. .DZDLDKDµR�&KXUFK��,QVWDOODWLRQs)  

viii. .RQD�/DQDNLOD�&KXUFK��µ$KD�+ƗOƗZDL� 
ix. Koolauhuiia Protestant Church (Huakaµi Hele) 
x. Kuhio Chapel (100th Anniversary) 

xi. 3XµXOD�8&&��3UHDFKLQJ and Hǀދike) 
c. .DXDµL�$VVRFLDWLRQ 

i. Hanapepe Hawaiian Congregational Church (Huakaµi Hele) 
ii. .DSDµD�)LUVW�+DZDLLDQ�&KXUFK��µ$KD�3DHµƗLQD� 

iii. .DSDµD�8&&��µ$KD�3DHµƗLQD� 
iv. .ǀORD�8QLRQ�&KXUFK��+XDNDµi Hele) 
v. LƯhuµH�8QLWHG�&KXUFK��µ$KD�1Ɨ�.DL�µ(ZDOX� 

vi. µ2KDQD�1LµLKDX�2�:DLPHD�&KXUFK��+XDNDµi Hele) 
vii. Waiދoli Huiދia Church (Preaching and Search and Call) 
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d. Hawaiµi Island Association:  
i. µ2SLKLNDR�&RQJUHJDWLRQDO�&KXUFK��3UHDFKLQJ� 

ii. Church of the Holy Cross (Preaching) 
iii. Helani Congregational Church (Memorial Service) 
iv. Hilo Coast UCC (Preaching, Kids¶ 6XPPHU�6SODVK��DQG�µ$KD�0RNXSXQL� 
v. Hokuloa UCC (Preaching) 

vi. .DXDKDµDR�&RQJUHJDWLRQDO�&KXUFK��3UHDFKLQJ�DQG�6HDUFK�and Call) 
vii. Living Stones Church (Memorial Service) 

viii. Mokuaikaua Church (Re-opening of Sanctuary and Anniversary) 
ix. 3XNDµDQD�&RQJUHJDWLRQDO�&KXUFK��3UHDFKLQJ and µ$KD�0RNXSXQL) 
x. United Community Church (Retirement of Pastor) 

e. 2µDKX�$VVRFLDWLRQ: 
i. Church of the Crossroads (Preaching and Presentation) 

ii. Community Church of Honolulu (Installation) 
iii. First Chinese Church of Christ (Preaching and Search and Call) 
iv. Makiki Christian (Preaching and Search and Call) 
v. Nuµuanu Congregational Church (Preaching and Search and Call) 

vi. Pearl City Community Church (Preaching and Luncheon) 
vii. Waialua UCC (Pastoral Leaders Retreat, Preaching, and Search and Call) 

viii. Waiokeola Congregational Church (Preaching and Search and Call) 
 

I have had online meetings with lay leaders and/or clergy from numerous other 
congregations and pastoral leaders. In addition, I was blessed to design and teach 
a three-session seminar to five lay leaders at Haili Congregational Church about 
offering lay sermons. I have also offered safe church trainings at Imiola 
Congregational Church and Hilo Coast UCC that were attended by over 40 of 
their members and Pastoral Leader Support training for Hokuloa UCC, United 
Church of Christ - Judd Street, and .HDZDODµL�&RQJUHJDWLRQDO�&KXUFK. And 
finally, I was blessed to continue my education by participating in numerous short 
webinars and workshops.  
 

VII. Upcoming Sabbatical  
 

,�FDQ¶W�EHOLHYH�WKDW�LQ�MXVW�D�IHZ�PRQWKV�,�ZLOO�EH�FHOHEUDWLQJ�P\�ILIWK�DQQLYHUVDU\�
LQ�WKLV�PLQLVWU\��,�FDQ¶W�H[SUHVV�KRZ�PXFK�,�KDYH�JURZQ�WR�ORYH�WKLV�PLQLVWU\, our 
congregations, our kahu, and all the parts and people who make up the Hawaiދi 
Conference.  
 
For this sabbatical I am dedicating myself to a three-month deep dive combining 
three things that I love: birdwatching, writing, and my relationship with God. 
During this time, I hope to write the majority of an entire book. My working title 
is Birdwatching with Ke Akua: Devotions and Insights for People Trying to 
Follow Jesus with Messy, Chaotic, and Stressed-Out Lives. I believe this 
particular sabbatical will energize and inspire me for my future years of ministry 
with the +DZDLދL�&RQIHUence, United Church of Christ. 
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 iދi a me LƗnaދR Maui, Molokaދ Aha O 1Ɨ Mokupuniދ
Report to the µAha 3DHދƗina 

May 14, 2026 
 

�´Aha: ³assemblyދ Mokupuni: ³island´� 1Ɨ: pluralize. 
 
Two years ago, the Board of Directors of the ދ$KD O 1Ɨ Mokupuni decided to revert 
back to the original name of the organization. As time progressed it became easier to 
refer to the ދ$KD O 1Ɨ Mokupuni as the ³Tri-isle�´ deferring to expediency. Makua 
Laiana, Rev. Lorenzo Lyons, long ago commented that ދROHOR Hawaiµi is one of the most 
beautiful languages in the world.  I begin my report with this statement for it has been 
my honor to serve as President of this organization and I thank Rev. Kimberly Fong, 
Rev. Dennis Barger, and Kailani Ross for serving on the Board of Directors; the 
members of the Committee on Ministry; QƗ Kahu; and the many lay people that serve 
Ke Akua in the islands of Maui, 0RORNDދL a me LƗQDދL� 
 
The ދ$KD O 1Ɨ Mokupuni will hold the Spring ދ$KD hosted by Rev. Robb Kojima and the 
Wailuku Union members on Saturday May 16. 
This year we have participated in anti-racism discussions led by Rev. Raymond Aldred 
from Vancouver School of Theology at the Fall ދ$KD� 
 
Ministerial Leadership: 
We bid aloha to Rev. Gordon Marchant of Makawao Union, Rev. Lauren Buck Medeiros 
of µIao UCC, and Rev. Gary Percesepe of .HDZDODދL Church and thank them for their 
service to Ke Akua.  Rev. Ben Sheets will be completing his ministry at LƗQDދL Union 
and we thank him and his family on behalf of the LƗQDދL ohana. Rev. Sheets has been 
very supportive of the ދ$KD O 1Ɨ Mokupuni as well as the +DZDLދL Conference UCC, 
especially in his creativity in working with our youth. 
Rev. Mitch Nelson is settling into his ministry at .HDZDODދL Church. 
We welcomed Kahu Verl Klassen as Licensed Minister at :DLKHދH Prostant Church 
working with the Pohnpei Ministry, and Ulysses Pacsil as a Member in Discernment with 
Maui Evangelical Church. 
We grieved with the :DLKHދH Pohnpei Ministry in the passing of Rev. Wainry John. 
 
Church Life: 
The Lahaina and Kula recovery is still ongoing and we continue to seek prayers.  
Waiola Church has a service the first Sunday of the month led by Kahu Anela Rosa 
under a tent on the church grounds. 
Lahuiokalani .DދDQDSDOL Church has opened its doors by hosting four churches at their 
hale pule. The church is led by moderator Aileen Trout. 
3RދRNHOD Church will be receiving 17 workers in their halepule. These volunteers have 
come to kokua with the fire recovery.  Rev. Fong and the 3RދRNHOD members have 
partnered with the Presbyterian Church USA and the United Church of Christ in a 
program to provide housing by converting space in their ³NHLNL URRP´ and the sanctuary 
for sleeping accommodations and shower facilities. In as much as ye have done it unto 
one of the least of these my EUHWKUHQ«��*RG is still speaking 
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.DދDKXPDQX Church continues with the Restoration process. Fund raising is a concern, 
for Kahu Wayne Higa reports that $1.5 to $2 million needs to be raised. 
 
We look forward to what Our Lord has set before us E KRӁRPDX .ƗNRX «� We press on. 
 
E KRӁRSRPDLNDӁL ia Ke Akua 
 
James Aarona 
President 
 iދi a me LƗnaދR Maui, Molokaދ Aha O 1Ɨ Mokupuniދ
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$+(&�5HSRUW�WR�WKH�+DZDLދL�&RQIHUHQFH 
 �0DNXD	�ƗLQDދKD�3DH$ދ
6XEPLWWHG�E\�-R\FO\QQ�&RVWD��/XQD�+RދRPDOX 
Association of Hawaiian Evangelical Churches (AHEC) 

(�QƗ�KRD�PDNDPDND�R�NH�µ$KD�3DHދƗLQD�² DORKD�QXL�LƗ�NƗNRX�ƗSDX��,Q�WKH�VSLULW�RI�(�QƗQƗ�L�NH 
kumu��ZH�JDWKHU�RQFH�DJDLQ�WR�ORRN�WR�RXU�6RXUFH��WKH�*RG�ZKR�KDV�FDUULHG�RXU�NǌSXQD�DQG�
continues to guide our collective work. With gratitude, I offer this report on behalf of AHEC. 

 

1. Mission & Kuleana of AHEC 
AHEC remains the spiritual and cultural home for our Hawaiian churches. This year has been 
one of rebuilding trust and strengthening our shared mission. Our kuleana includes uplifting 
FRQJUHJDWLRQV��VXSSRUWLQJ�NDKX�DQG�OD\�OHDGHUV��KRQRULQJ�PRދRPHKHX�+DZDLދL��DGYRFDWLQJ�IRU�
justice and well-being, and deepening our relationship with the wider Conference. 

 

2. Leadership & Governance 
$V�/XQD�+RދRPDOX��,�KDYH�IRFXVHG�RQ�FODULW\��DFFRXQWDELOLW\��DQG�DOLJQPHQW�ZLWK�$+(&¶V�
mission. Key efforts included regular leadership meetings, clearer roles and responsibilities, 
improved communication with kahu and congregations, policy review for pono decision-making, 
and preparation for future leadership transitions. These steps strengthen AHEC as a stable and 
culturally grounded body. 

 

3. Financial Health & Stewardship 
AHEC realized financial gains exceeding $600,000, strengthening reserves and expanding 
capacity. This growth allows us to launch an additional program in 2027±2028, increase 
committee support, host a kahu retreat for spiritual renewal, and expand services for clergy and 
congregations. Our financial stability reflects the trust placed in us and the kuleana we carry. 
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4. Clergy Formation Milestones 
This year included 26 Licensed Ministers, 2 Official Ordinations, and 1 Non-official 
Ordination acknowledged by Conference leadership. These milestones reflect the growth and 
VWUHQJWKHQLQJ�RI�RXU�FOHUJ\ދ�RKDQD� 

 

5. Pastoral Support & Church Vitality 
AHEC continues to support churches navigating pastoral transitions, aging congregations, and 
limited resources. Efforts included pastoral care check-ins, assistance to congregations in 
transition, lay leadership development, community relationship-building, and promotion of 
culturally grounded worship and ministry practices. The resilience of our churches remains a 
WHVWDPHQW�WR�WKH�IDLWK�RI�RXU�NǌSXQD� 

 

6. AHEC Partnership Ministries 
(Condensed as requested) 

$+(&�SDUWQHUV�ZLWK�PLQLVWULHV�DQG�RUJDQL]DWLRQV�DFURVV�+DZDLދL�WKDW�H[SDQG�RXU�UHDFK�DQG�
deepen our impact. These partnerships strengthen leadership development, youth engagement, 
justice work, and culturally grounded ministry. 

 

7. Priorities for the Coming Year 
AHEC will continue strengthening governance, expanding pastoral support, deepening 
FROODERUDWLRQ�ZLWK�WKH�+DZDLދL�&RQIHUHQFH��LPSURYLQJ�FRPPXQLFDWLRQ��DGYRFDWLQJ�IRU�+DZDLLDQ�
communities, and supporting revitalization efforts within our churches. Our goal is to remain a 
strong, vibrant, and culturally grounded presence. 

 

���3HUVRQDO�$FFRPSOLVKPHQWV�DV�/XQD�+RދRPDOX 
This year has been one of deep learning and service. Highlights include: 

x Launching .ǀNXD�+DOH�3XOH, providing small-scale repairs and maintenance for AHEC 
church properties. 

x 3DUWLFLSDWLQJ�LQ�WKH�&RQIHUHQFH�0LQLVWHU¶V�/HQWHQ�6WRU\WHOOLQJ�6HULHV� 
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x &RQWLQXHG�VHUYLFH�RQ�WKH�+DZDLދL�&RQIHUHQFH�)RXQGDWLRQ¶V�3URSHUW\�0DQDJHPHQW�
Committee. 

x Strengthening collaboration with the Conference and Foundation. 
x Serving as Moderator for Kalanikahua Hou. 
x Participating in the ministry of the giant Umeke on Maui. 
x Preparing for theological education through the ISP program toward an M.Div. 
x Maintaining pastoral presence at my home church each first Sunday. 

These experiences have deepened my commitment to our clergy and congregations. 

 

9. In Memoriam 
We honor three beloved clergy who have ascended to Glory: 
.DKX�'DQLHO�.LZDKD���.DKX�5LFKDUG�$OJHU���.DKX�&KDUOHV�0DKLQD�.DXSLNR 

We give thanks for their faithful service and the ways they touched their congregations and 
FRPPXQLWLHV��7KHLU�OHJDF\�UHPDLQV�ZRYHQ�LQWR�WKH�OLIH�RI�$+(&�DQG�WKH�+DZDLދL�&RQIHUHQFH� 

 

����&ORVLQJ�0DQDދR 
Mahalo for your continued support, prayers, and partnership. As we move forward, may we 
UHPDLQ�DQFKRUHG�LQ�IDLWK��JXLGHG�E\�RXU�NǌSXQD��DQG�XQLWHG�LQ�RXU�PLVVLRQ�WR�VHUYH�*RG�DQG�
*RG¶V�SHRSOH�DFURVV�+DZDLދL� 

 �L��ND�SRQR��D�PH�NH�DORKDދL�R�ND�ORNRPDLNDދ2�NH�$NXD�Sǌ�PH�NƗNRX�L�NƝLD�KXDNDދ

With aloha and gratitude, 
Joyclynn Costa  
/XQD�+RދRPDOX��$VVRFLDWLRQ�RI�+DZDLLDQ�(YDQJHOLFDO�&KXUFKHV��$+(&� 
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+DZDLދL�,VODQG�$VVRFLDWLRQ�8&& 
$QQXDO�5HSRUW�WR�WKHދ�$KD�3DHދƗLQD 

Fiscal Year 2025±2026 
 

June 11-13, 2026 
 
$ORKD�NƗNRX� 
 
It is a privilege and a blessing WR�VKDUH�WKLV�DQQXDO�UHSRUW�RQ�EHKDOI�RI�WKH�+DZDLދL�
Island Association of the United Church of Christ. This past year has been one 
marked by both challenge and grace, by loss and renewal, by honest reckoning 
and enduring hope. In many ways, it has asked us to live more fully into who we 
say we are: a covenantal body of churches, bound not by uniformity, but by 
UHODWLRQVKLS��VKDUHG�IDLWK��DQG�D�FRPPLWPHQW�WR�ZDON�WRJHWKHU�LQ�&KULVW¶V�ORYH� 
 
Over the course of this fiscal year, our Association has continued to gather in 
PHDQLQJIXO� ZD\V�� PRVW� QRWDEO\� WKURXJK� RXU� �KD$ދ 0RNXSXQL�� ZKHUH� ZH� KDYH�
worshiped, discerned, and strengthened our shared ministry. These gatherings 
have remained a vital space for encouragement and connection, especially as 
many of our congregations navigate tightening resources, aging membership, and 
shifting community dynamics. And yet, even in the midst of these realities, there is 
a clear and unmistakable sign that the Spirit is still moving among us. 
 
We have seen signs of this movement throughout the life of our Association and 
its congregations. Across our island churches, there remains a deep commitment 
to faithful worship, compassionate service, and the nurturing of community. Many 
congregations continue to find meaningful ways to remain rooted in tradition while 
also responding to the changing needs of the present moment. Whether through 
outreach to neighbors, renewed participation in worship, the strengthening of 
cultural identity and language, or simply the steady and faithful witness of gathering 
week after week, our churches continue to embody resilience, hospitality, and 
hope. 
 
At the same time, this has also been a year of significant loss. We continue to hold 
in our prayers the people of Helani Congregational Church, whose historic 
sanctuary was lost to fire. That moment was not only the loss of a building, but the 
loss of a sacred space filled with memory, identity, and generations of faithful 
witness. And yet, even in that loss, the people of Helani have offered a profound 
example to our entire Association of what it means to be the Church. In the midst 
of grief and uncertainty, they have continued to gather, worship, pray, and care for 
one another with remarkable faithfulness and courage. Their witness has reminded 
us that the Church is more than wood and stone. It is a living community grounded 
LQ�&KULVW¶V�ORYH�DQG�VXVWDLQHG�by hope. 
 
The response of our Association likewise revealed something essential about who 
ZH�DUH��7KURXJK�³+RSH�IRU�+HODQL�6XQGD\�´�FRQJUHJDWLRQV�DFURVV�RXU�LVODQG�FDPH�
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together in solidarity, offering prayers, financial support, and a shared commitment 
to walk alongside Helani in the long journey of rebuilding. It was a powerful 
reminder that while buildings may be lost, the Church, rooted in people, 
relationship, and covenant, endures. 
 
We have also faced the impacts of natural disasters closer to home. The series of 
Kona Low storms earlier this year brought significant flooding and damage to 
FRPPXQLWLHV�DQG�WR�.DXDKDދDR�&RQJUHJDWLRQDO�&KXUFK��2QFH�DJDLQ��ZH�ZLWQHVVHG�
both vulnerability and resilience. In these moments, the Church is called not only 
to respond, but to embody hope²to be present, to serve, and to remind one 
another that we are not alone. 
 
³,Q�WKH�PLGVW�RI�WKHVH�FKDOOHQJHV��WKHUH�LV�PXFK�WR�FHOHEUDWH��:H�JLYH�WKDQNV�IRU�
the continued raising up of leaders within our churches and the wider body of 
Christ. This year, the Association approved the Rev. Eric Page for Privilege of Call, 
and we looN�IRUZDUG�ZLWK�MR\�WR�KLV�XSFRPLQJ�LQVWDOODWLRQ�DW�+ǀNǌORD�8QLWHG�&KXUFK�
of Christ. We celebrate the call of Pastor Paul Childers at Helani Congregational 
&KXUFK��WKH�UHWXUQ�RI�.DKX�'HEELH�:RQJ�<XHQ�IURP�UHWLUHPHQW�WR�VHUYH�.DXDKDދDR�
Congregational Church, DQG�WKH�IDLWKIXO�PLQLVWU\�RI�.DKX�)UDQN�0XOHF�DWދ�ƿSLKLNao 
Congregational Church. These moments remind us that God continues to call 
faithful servants into ministry and that the Spirit continues to renew and strengthen 
WKH�&KXUFK�IRU�WKH�ZRUN�DKHDG�´ 
 
We also give thanks for the leadership of this Association. To our officers, 
committee members, clergy, and lay delegates: your commitment to this work does 
not go unnoticed. You have given your time, your wisdom, and your hearts to the 
life of this body. In a season where it would be easy to grow weary or discouraged, 
you have remained steadfast. For that, I am deeply grateful. 
 
Looking ahead, we recognize that the road before us will require both courage and 
imagination. The realities we face are not unique to us, but they are real. And yet, 
ZH�DUH�QRW�D�SHRSOH�RI�³LW�LV�ZKDW�LW�LV�´�:H�DUH�D�SHRSOH�RI�KRSH��:H�DUH�D�SHRSOH�
who believe that God is still speaking, still calling, still doing a new thing among 
us. 
 
Our vision moving forward is not simply about survival, but about renewal. It is 
about deepening relationships between our churches, strengthening pathways for 
leadership development, and continuing to create spaces where congregations 
can share resources, ideas, and encouragement. It is about reclaiming our identity 
as a covenantal body²where no church stands alone, and where the successes 
and struggles of one are shared by all. 
 
Most importantly, it is about remaining rooted in Christ. In a world that often feels 
uncertain and divided, we are called to be a people who embody love, justice, and 
grace. We are called to listen for the voice of the Good Shepherd, even amidst the 
many competing voices around us. And we are called to step forward in faith, 
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trusting that the same Spirit who has carried us thus far will continue to lead us 
into what is yet to come. 
 
$V�ZH�JDWKHU� IRU� WKLV� �ƗLQD��PD\�ZH�GR�VR�ZLWK�JUDWLWXGHދKD�3DH$ދ IRU�ZKDW�KDV�
been, honesty about where we are, and hope for what lies ahead. The work before 
us is not easy²but it is holy. And we do not do it alone. 
 
With humility and thanksgiving, ,�UHPDLQ�\RXUV�LQ�&KULVW¶V�VHUYLFH. 
 
Kahu W. Keoki Kiwaha 
President��+DZDLދL�,VODQG�$VVRFLDWLRQ�8&& 
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KauaЌi Association United Church of Christ 

�ŘôŜĖîôĲťЍŜϙ�ôŕĺŘťϙ͑͏͔͑ϙϳ 2026 

Our General Association Meetings consisted of: 

x On September 23, 2025 - UCC General Synod by Pastor Cheri Dennis 
o Organization of United Church of Christ in the United States 
o Њ�ĺīĖťƅЋ 
o Two Types of Resolution: Prudential and Witness 
o GS35 Resolutions ϳ Prudential Resolutions 
o Summaries of Resolutions of Witness 

x Fall ЌAha Mokupuni on Sunday, November 16, 2025, at LġhuЌe United Church with 
the theme being Њ�ēôĺīĺČƅ Within ièôÍĲĖÍЋ with a presentation by Peasipa 
Namoa. 

x ЊFĺīƅ "ĖŜŘŪŕťĖĺĲЋ with Pastor Amy Butler who shared and focused on her new book 
Holy Disruption: A Manifesto for the Future of Faith Communities on January 27, 
2026. 

x On March 24, 2026, we reviewed and discussed the recommendations of the By- 
Laws Committee. This is a work in progress. 

There were several changes on the Executive Committee. 

x In December, Rev.  Barry Mick  resigned from being  the  Chaplain. Rev. Olaf 
Hoeckmann-Percival ċŪīƱīīôî the remaining term in January. 

x In December, AuliЌi Kaauwai-Herrod resigned from being the Treasurer. Tiffany 
aÍŘŘĺťťôϙċŪīƱīīôîϙťēÍťϙŕĺŜĖťĖĺĲϙĖııôîĖÍťôīƅϙťĺϙæôϙŜŪŘôϙťēôϙƱĲÍĲèĖÍīŜϙŘôıÍĖĲôîϙ
in order. 

Rev. Cheri Dennis was installed as the Settled Pastor of LġhuЌe Christian Church on 
February 1, 2026.  And on April 2, 2026, LġhuЌe Christian Church became the fourth 
church on KauaЌi to be an Open and Affirming Church. Congratulations! 

Pastor Olaf Hoeckmann-Percival held the annual Youth Camp over Spring Break at the 
Waineke Lodge in KokeЌe. Youth from outer islands also participated. 

Respectfully submitted,  

Tiffany Marrotte 

President 
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iЌÍēŪϙ�ŜŜĺèĖÍťĖĺĲϙ�ôŕĺŘť 

�ŜϙĺċϙaÍƅϙ͒͐Ϡϙ͑͏͕͑ 

�ĺııĖťťôôϙĺĲϙaĖĲĖŜťŘƅϙŘôīÍťôîϙôŽôĲťŜϡ 

͗ϯ͐͒ϯ͔͑ �ĖıĺťēƅϙaĺŘťĺĲϙīĖèôĲŜôîϙťĺϙŜôŘŽôϙÍťϙ®ÍēĖÍſÍϙ��� 

͐͏ϯ͕͑ϯ͔͑ �ÍŜťĺŘϙ®ÍƅĲôϙIæÍŘÍϙèĺĲèīŪîôîϙēĖŜϙıĖĲĖŜťŘƅϙÍťϙaÍħĖħĖϙ�ēŘĖŜťĖÍĲ 

͐͏ϯ͕͑ϯ͔͑ �ÍŜťĺŘϙ�ıƅϙ�ŪťīôŘϙſÍŜϙĖĲŜťÍīīôîϙÍťϙ�ĺııŪĲĖťƅϙ�ēŪŘèēϙĺċϙFĺĲĺīŪīŪ 

͐͑ϯ͖ϯ͔͑ �ÍŜťĺŘϙ®ÍƅĲôϙIæÍŘÍϙæôČĖĲŜϙēĖŜϙıĖĲĖŜťŘƅϙÍŜϙIĲťôŘĖıϙ�ÍŜťĺŘϙÍťϙ®ÍĖĺħôĺīÍ 

͐ϯ͓ϯ͕͑  �ÍŜťĺŘϙ(Vϙ�ÍŽÍČĺϙèĺĲèīŪîôîϙēĖŜϙıĖĲĖŜťŘƅϙÍťϙ®ÍĖÍīŪÍϙ��� 

͐ϯ͔͑ϯ͕͑ �ÍŜťĺŘϙ"ÍŽĖîϙ�ŪŘĲôŘϙèĺĲèīŪîôîϙēĖŜϙıĖĲĖŜťŘƅϙÍťϙ�ēŪŘèēϙĺċϙťēôϙ�ŘĺŜŜŘĺÍîŜ 

͒ϯ͗ϯ͕͑  �ÍŜťĺŘϙVĺĲϙ[ĖīīôƅϙèĺĲèīŪîôîϙēĖŜϙıĖĲĖŜťŘƅϙÍťϙ>ĖŘŜťϙ�ēĖĲôŜôϙ�ēŪŘèē 

͒ϯ͐͏ϯ͕͑ �ÍŜťĺŘϙVĺĲϙ[ĖīīôƅϙæôČÍĲϙēĖŜϙıĖĲĖŜťŘƅϙÍťϙ�ôÍŘīϙ�Ėťƅϙ�ĺııŪĲĖťƅϙ�ēŪŘèē 

͔ϯ͖͐ϯ͕͑ �ÍŜťĺŘϙ"ÍĲĖôīϙXĖîîôŘϱaè�ŪĺſĲϙſÍŜϙĖĲŜťÍīīôîϙÍťϙ®ÍĖŕÍēŪϙ��� 

͔ϯ͓͑ϯ͕͑ �ÍŜťĺŘϙaÍīèĺīıϙ�ÍŘŘϙèĺĲèīŪîôîϙēĖŜϙıĖĲĖŜťŘƅϙÍťϙFÍſÍĖЌĖϙXÍĖϙ��� 

�ĺıĖĲČŜϙÍĲîϙ@ĺĖĲČŜ 

�ıƅϙ�ŪťīôŘϙϳϙ�ÍŜťĺŘϙÍťϙ�ĺııŪĲĖťƅϙ�ēŪŘèēϙĺċϙFĺĲĺīŪīŪϠϙČŘÍĲťôîϙîŪÍīϙŜťÍĲîĖĲČϟ 

aÍŘƅϙFôŘæĖČϙϳϙ�ŘÍĲŜċôŘŘôîϙēôŘϙŜťÍĲîĖĲČϙťĺϙťēôϙIīīĖĲĺĖŜϙ�ĺĲċôŘôĲèôϟ 

"ÍŽĖîϙFŪæôŘϙϳϙ�ÍŜťĺŘϙÍťϙ���ϙVŪîîϙ�ťŘôôťϙťŘÍĲŜċôŘŘôîϙēĖŜϙŜťÍĲîĖĲČϙċŘĺıϙťēôϙ®ĖŜèĺĲŜĖĲϙ
�ĺĲċôŘôĲèôϟ 

®Ėīīϙ®ēĖťıĺŘôϙϱϙ�ēÍŕīÍĖĲϙÍťϙaĖîϙ�ÍèĖƱèϙIĲŜťĖťŪťôϙťŘÍĲŜċôŘŘôîϙēĖŜϙŜťÍĲîĖĲČϙċŘĺıϙťēôϙ�ôĲĲϙ
�ôĲťŘÍīϙ�ĺĲċôŘôĲèôϟ 

"ÍŽĖîϙ´ĺŜēĖîÍϙϳϙ�ÍŜťĺŘϙÍťϙťēôϙ@ĖŽĖĲČϙ�ĖŘèīôϙ�ēŪŘèēϙťŘÍĲŜċôŘŘôîϙēĖŜϙŜťÍĲîĖĲČϙċŘĺıϙťēôϙbôſϙ
FÍŽôĲϙ�ŜŜĺèĖÍťĖĺĲϟϙ 

�ĲîϙſôϙČĖŽôϙťēÍĲħŜϙċĺŘϙťēôϙīĖċôϙÍĲîϙıĖĲĖŜťŘƅϙĺċϡ 

�ôŽϟϙ�īīÍĲϙ[ôô 

�ôŽϟϙ�ēĖīϙaÍŘħ 

�ôŽϟϙ(īĖÍŜϙ�ôŽĖīīôĤÍ 

�ôŽϟϙFĖîôıĖϙ�ŜŪťŜŪĖ
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FÍſÍĖЌĖϙ�ĺĲċôŘôĲèôϙ�ĲĖťôîϙ�ēŪŘèēϙĺċϙ�ēŘĖŜť 

�ĲĲŪÍīϙ�ôŕĺŘťϙϙϳϙVŪĲôϙ͑͏͕͑ 

�"aIbI�����IibϙaI��Iib�[ϙ�(�aϙϼ�a�Ͻ 

 

�ēôϙ�îıĖĲĖŜťŘÍťĖĺĲϙaĖŜŜĖĺĲÍīϙ�ôÍıϙϼ�a�ϽϙèĺıŕŘĖŜôîϙĺċϙıôıæôŘŜϙ�ĺæôŘťÍϙVÍēŘīĖĲČϠϙ[ĖĲĲϙ
@ÍŘèĖÍϠϙÍĲîϙVĺÍĲϙ�ÍħÍæÍϙϼ�ēÍĖŘϽϙēÍŽôϙæôôĲϙſĺŘħĖĲČϙſĖťēϙ�ĺĲċôŘôĲèôϙaĖĲĖŜťôŘϙ"ÍŽĖîϙ
�ĺŕēÍıϠϙ�ēĖôċϙiŕôŘÍťĖĲČϙiƯĖèôŘϙ[ĺŘĖϙ´ÍıÍŜēĖŘĺϙÍĲîϙīôČÍīϙèĺĲŜŪīťÍĲťϙ�ĲîŘôſϙ�ēÍŘϙĖĲϙťēôϙ
ŘôŽĖôſϙĺċϙîŘÍċťôîϙ�ıôĲîôîϙÍĲîϙ�ôŜťÍťôîϙ�ƅīÍſŜϙĺċϙťēôϙFÍſÍĖЌĖϙ�ĺĲċôŘôĲèôϙĺċϙťēôϙ�ĲĖťôîϙ
�ēŪŘèēϙĺċϙ�ēŘĖŜťϟϙϙ�ēôϙīÍŜťϙťĖıôϙťēôϙæƅīÍſŜϙſôŘôϙŘôŽĖôſôîϙĖĲϙĖťŜϙôĲťĖŘôťƅϙſÍŜϙVŪĲôϙ͑͏͏͘ϟϙϙϙϙ
aŘϟϙ�ēÍŘϙſÍŜϙèĺĲťŘÍèťôîϙťĺϙŘôŽĖôſϙťēôϙèĺĲťôĲťϙĺċϙťēôϙĺŘĖČĖĲÍīϙæƅīÍſŜϙťĺϙæŘĖĲČϙťēôıϙŪŕϙťĺϙ
èŪŘŘôĲťϙŜťÍĲîÍŘîŜϙÍĲîϙŕŘÍèťĖèôŜϟϙϙ 

�ēôϙ�ôÍıϙēÍŜϙēÍîϙŜôŽôŘÍīϙıôôťĖĲČŜϙſĖťēϙaŘϟϙ�ēÍŘϠϙſēĺϙēÍŜϙæôôĲϙĖĲèĺŘŕĺŘÍťĖĲČϙŜŪČČôŜťôîϙ
èēÍĲČôŜϙĖĲťĺϙťēôϙîĺèŪıôĲťϟϙϙ�ēôϙèŪŘŘôĲťϙîŘÍċťϙĖŜϙæôĖĲČϙŘôŽĖôſôîϙæƅϙťēôϙ�ĲĖťôîϙ�ēŪŘèēϙĺċϙ
�ēŘĖŜťЍŜϙ@ôĲôŘÍīϙ�ĺŪĲŜôīϙFôÍťēôŘϙXĖııôīϟϙϙiĲèôϙÍϙƱĲÍīϙîŘÍċťϙĖŜϙèĺıŕīôťôîϠϙĖťϙſĖīīϙæôϙ
ċĺŘſÍŘîôîϙťĺϙťēôϙ�ĺŪĲèĖīϙċĺŘϙĖťŜϙèĺĲŜĖîôŘÍťĖĺĲϟϙϙ�ēôϙèŪŘŘôĲťϙťĖıôīĖĲôϙĖĲèīŪîôŜϙŕŘĺŽĖîĖĲČϙťēôϙ
�ĺŪĲèĖīϙťĖıôϙťĺϙŘôŽĖôſϙťēôϙîĺèŪıôĲťϠϙťēôĲϙťĺϙîĺϙŜĺıôϙôîŪèÍťĖĺĲϙĺċϙťēôϙ�ĺĲċôŘôĲèôϙ
ŘôČÍŘîĖĲČϙťēôϙîĺèŪıôĲťϠϙſĖťēϙÍϙƱĲÍīϙÍŕŕŘĺŽÍīϙĺċϙťēôϙÍıôĲîôîϙæƅīÍſŜϙťĺϙæôϙèĺĲîŪèťôîϙ
îŪŘĖĲČϙťēôϙ͑͏͖͑ϙЌ�ēÍϙ�ÍôЌßĖĲÍϟϙϙ 

�ϙĤĺĖĲťϙŕôŘŜĺĲĲôīϙŕĺīĖèƅϙēÍŜϙæôôĲϙîŘÍċťôîϙæƅϙťēôϙ�ĺĲċôŘôĲèôϙÍĲîϙ>ĺŪĲîÍťĖĺĲϟϙϙ�ēĖŜϙŕĺīĖèƅϙ
ſÍŜϙŘôŽĖôſôîϙæƅϙťēôϙFÍſÍĖЌĖϙ(ıŕīĺƅıôĲťϙ�ĺŪĲèĖīϙÍĲîϙŘôèĺııôĲîÍťĖĺĲŜϙÍŘôϙæôĖĲČϙ
ĖĲèĺŘŕĺŘÍťôîϙĖĲťĺϙťēôϙŕĺīĖèƅϟϙϙiĲèôϙťēĖŜϙĖŜϙèĺıŕīôťôîϙÍĲîϙťēôϙÍŕŕŘĺŕŘĖÍťôϙ�ĺĲċôŘôĲèôϙ
�ĺŪĲèĖīϙÍĲîϙ>ĺŪĲîÍťĖĺĲϙťôÍıŜϙŘôŽĖôſϙťēôϙîĺèŪıôĲťϠϙĖťϙſĖīīϙæôϙċĺŘſÍŘîôîϙťĺϙťēôϙ
�ĺĲċôŘôĲèôϙ�ĺŪĲèĖīϙÍĲîϙťēôϙ>ĺŪĲîÍťĖĺĲϙ�ĺÍŘîϙĺċϙ"ĖŘôèťĺŘŜϙċĺŘϙÍîĺŕťĖĺĲϟϙ 

�ēôϙ�a�ϙſĺŘħôîϙſĖťēϙ�ĺĲċôŘôĲèôϙ�ťÍƯϙĺĲϙÍϙ>´(ϙ͑͏͖͑ϙæŪîČôťϟϙϙ�ēôϙƱĲÍīϙîŘÍċťϙſÍŜϙÍŕŕŘĺŽôîϙ
ÍťϙťēôϙaÍƅϙ͑Ϡϙ͑͏͕͑Ϡϙ�ĺŪĲèĖīϙıôôťĖĲČϙÍĲîϙſĖīīϙæôϙæŘĺŪČēťϙæôċĺŘôϙťēôϙ͑͏͕͑ϙЌ�ēÍϙ�ÍôЌßĖĲÍϙċĺŘϙ
îĖŜèŪŜŜĖĺĲϙÍĲîϙÍèèôŕťÍĲèôϟϙϙ 

�ôŜŕôèťċŪīīƅϙŜŪæıĖťťôîϠϙ 

 

VĺÍĲϙ�ÍħÍæÍ 

�ēÍĖŘϠϙ�îıĖĲĖŜťŘÍťĖĺĲϙaĖŜŜĖĺĲÍīϙ�ôÍı 
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)RUPDWLRQ�0LVVLRQDO�7HDP�5HSRUW�WR�WKH�µ$KD�0DNXD 
+DZDLދL�&RQIHUHQFH��8QLWHG�&KXUFK�RI�&KULVW 

 
7KH�NXOHDQD�RI�WKH�)RUPDWLRQ�0LVVLRQDO�7HDP� 

7KH�)RUPDWLRQ�0LVVLRQDO�7HDP�ZRUNV�WR�SURPRWH�WKH�IRUPDWLRQ�RI�VWURQJ�&KULVWLDQ�
FRPPXQLWLHV�LQ�WKH�+DZDLµL�&RQIHUHQFH�8QLWHG�&KXUFK�RI�&KULVW� 

 
7KH�VFULSWXUDO�IRXQGDWLRQ��(SKHVLDQV�������� 

�� 6R�&KULVW�KLPVHOI�JDYH�WKH�DSRVWOHV��WKH�SURSKHWV��WKH�HYDQJHOLVWV��WKH�SDVWRUV�DQG�
WHDFKHUV���� WR�HTXLS�KLV�SHRSOH�IRU�ZRUNV�RI�VHUYLFH��VR�WKDW�WKH�ERG\�RI�&KULVW�PD\�EH�EXLOW�
XS��� XQWLO�ZH�DOO�UHDFK�XQLW\�LQ�WKH�IDLWK�DQG�LQ�WKH�NQRZOHGJH�RI�WKH�6RQ�RI�*RG�DQG�
EHFRPH�PDWXUH��DWWDLQLQJ�WR�WKH�ZKROH�PHDVXUH�RI�WKH�IXOOQHVV�RI�&KULVW� 
�� 7KHQ�ZH�ZLOO�QR�ORQJHU�EH�LQIDQWV��WRVVHG�EDFN�DQG�IRUWK�E\�WKH�ZDYHV��DQG�EORZQ�KHUH�
DQG�WKHUH�E\�HYHU\�ZLQG�RI�WHDFKLQJ�DQG�E\�WKH�FXQQLQJ�DQG�FUDIWLQHVV�RI�SHRSOH�LQ�WKHLU�
GHFHLWIXO�VFKHPLQJ���� ,QVWHDG��VSHDNLQJ�WKH�WUXWK�LQ�ORYH��ZH�ZLOO�JURZ�WR�EHFRPH�LQ�HYHU\�
UHVSHFW�WKH�PDWXUH�ERG\�RI�KLP�ZKR�LV�WKH�KHDG��WKDW�LV��&KULVW� 
 

 
 
.H\ )XQFWLRQV 
x 'HYHORS�SURJUDPV�IRU� 

R 7KH�&RQIHUHQFH 
R <RXWK 
R &RQJUHJDWLRQV 
R &OHUJ\ 
R 2WKHU�DUHDV�DV�QHHGV�DULVH 

R42

https://www.hcucc.org/_files/ugd/1c51b0_4e1f13803e6a4af0ae29d461e2ba13f2.pdf
https://www.hcucc.org/_files/ugd/1c51b0_4e1f13803e6a4af0ae29d461e2ba13f2.pdf


x (QVXUH�WKDW�SURJUDPV�DUH�PRUH�WKDQ�MXVW�DFWLYLWLHV�RU�HYHQWV��EXW�RSSRUWXQLWLHV�WKDW�FDQ�
FKDQJH�SHRSOH¶V�OLYHV�DQG�KHOS�WKHP�JURZ�WR�EH�PRUH�IDLWKIXO� 

x ,QFOXGH�SURJUDPV�WKDW�KHOS�GHYHORS�SHRSOH¶V�VHQVH�RI�FDOO��VWUHQJWKHQLQJ�WKH�FKXUFK�WR�EH�
HIIHFWLYH�8&&�ZLWQHVVHV�LQ�WKHLU�FRPPXQLW\�DQG�+DZDLµL� 

x /HDG�WKH�WUDQVIRUPDWLRQ�RI�SHRSOH¶V�OLYHV�DQG�EXLOG�UHODWLRQVKLSV�DQG�FRQQHFWLRQV��:RUN�
RQ�HYDQJHOLVP��HPSKDVL]H�WKH�QHFHVVLW\�RI�JRLQJ�WR�WKH�SHRSOH��QRW�ZDLWLQJ�IRU�WKHP�WR�
FRPH� 

 
,QLWLDWLYHV�DQG�XSGDWHV� 
 

x ���7UDLQLQJ�DQG�6SLULWXDO�)RUPDWLRQ�3URYLGH�SDWKV�IRU�OHDGHUVKLS�GHYHORSPHQW��
WKHRORJLFDO�HGXFDWLRQ�DQG�VSLULWXDO�JURZWK�WKDW�LQFOXGH�DOO�FXOWXUHV�DQG�
JHQHUDWLRQV� 

R 3DVWRUDO�/HDGHUV�5HWUHDW�� 
� �����(YHQW��7KH�3DVWRUDO�/HDGHUV�5HWUHDW�ZDV�KHOG�6HSWHPEHU�������������DW�

&DPS�0RNXOHµLD�DQG�ZHOO�DWWHQGHG�E\����LQGLYLGXDOV��7KH�WKHPH�RI�³'LYH�
'HHS´�ZDV�H[SORUHG�E\�.XPX�0DQXODQL�0H\HU�DQG�/DULVVD�0DUNV��/DULVVD�
SURYLGHG�RQH�RQ�RQH�VSLULWXDO�JXLGDQFH�WR�WKH�SDVWRUV��ZKLFK�KHOSHG�SURYLGH�
WKHP�ZLWK�PXFK�HQFRXUDJHPHQW�DQG�VSLULWXDO�GLUHFWLRQ��)XQGLQJ�VXSSRUW�ZDV�
UHFHLYHG�E\�WKH�)RUPDWLRQ�0LVVLRQDO�7HDP��D�JUDQW�IURP�WKH�%URZQ�
(QGRZPHQW��DQG�WKH�+DZDLµL�,VODQG�$VVRFLDWLRQ��6HH�WKH���������&RFRQXW�
:LUHOHVV�IRU�PRUH�LQVLJKW�RQ�WKLV�HYHQW� 

� �����(YHQW��7KH������UHWUHDW�ZLOO�WDNH�SODFH�$XJXVW����6HSWHPEHU����������DW�
&DPS�0RNXOHދLD��7KH�WKHPH�ZLOO�EH�³+RދRNXދLNDKL��0DGH�:KROH�%HWZHHQ�
DQG�:LWKLQ´�ZLWK�JXHVW�VSHDNHUV��'U��5D\�$OGUHG��.DKX�1DQL�+LOO���
5HJLVWUDWLRQ�LQIRUPDWLRQ�ZLOO�EH�PDGH�DYDLODEOH�LQ�WKH�&RFRQXW�:LUHOHVV� 

 
x ���([SDQVLYH�&RQFHSW�RI�&KXUFK�$FWLYHO\�VXSSRUW�QHZ�RU�GLIIHUHQW�ZD\V�RI�³EHLQJ�

FKXUFK�´ 
R ���UG�µ$KD�3DHދƗLQD 

� )RU�WKH������µ$KD�3DHµƗLQD��ZLWK�WKH�ORFDWLRQ�DQG�WKH�VHW�XS��WKH�)07�
ZDQWHG�WR�FUHDWH�D�KRPHFRPLQJ�UHXQLRQ�IHHO���7KLV�VHHPHG�WR�EH�
DFFRPSOLVKHG�ZLWK�JUHDW�LQWHUDFWLRQ�DPRQJ�DOO�DWWHQGHHV� 

� 7KH�WKHPH�RI�WKH������µ$KD�3DHµƗLQD�ZDV�³%XLOGLQJ�D�)LUP�)RXQGDWLRQ´�DQG�
ZDV�KRVWHG�E\�WKH�.DXDµL�$VVRFLDWLRQ�IURP�-XQH���������������,W�ZDV�KHOG�DW�
WKH�.DSDµD�8&&�DQG�.DSDµD�)LUVW�+DZDLLDQ�&KXUFKHV��5HY��3KLZD�/DQJHQL�
ZDV�WKH�JXHVW�VSHDNHU���,W�UHFHLYHG�H[WUHPHO\�SRVLWLYH�FRPPHQWV�RQ�WKH�KRVWLQJ��
DWPRVSKHUH�XQGHU�D�ELJ�WHQW��ZRUVKLS��JXHVW�VSHDNHU��PRVW�RI�WKH�ZRUNVKRSV��
WKH�PƗNHNH��WKH�IRRG�RI�FRXUVH��7KH�EXGJHW�SUHVHQWDWLRQ�ZDV�D�ELJ�KLW� 

R ���WK�µ$KD�3DHµƗLQD 
� 7KHދ�$KD�3DHދƗLQD�ZLOO�EH�KHOG�-XQH��������������DW�:DLSDKX�8&&�DQG�LV�

EHLQJ�KRVWHG�E\�WKH�:HVW�2ދDKX�FKXUFKHV��7KLV�\HDU¶V�WKHPH�LV�³%XLOGLQJ�
%ULGJHV�±�.ǌNXOX�8DSR´��EDVHG�RQ�5RPDQV��������7KH�WKRXJKW�LV�WR�VHH�FKXUFK�
DV�D�EULGJH�WR�VHUYH�RWKHUV���:H�FDQ�EH�DQ�LQFOXVLYH�FKXUFK�ZKLFK�OHWV�IRONV�
NQRZ��³7KDW�QR�PDWWHU�ZKHUH�\RX�DUH�RQ�OLIH¶V�MRXUQH\��\RX�DUH�ZHOFRPH�KHUH�´��
7KDW�WDNHV�XV�EH\RQG�WKH�SHZV�DQG�LQWR�WKH�SDWKZD\V�RI�OLIH��6KDUL�3UHVWHPRQ��
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8&&
V�$VVRFLDWH�*HQHUDO�0LQLVWHU�DQG�&R�([HFXWLYH�RI�*OREDO�0LQLVWULHV��ZLOO�
EH�WKH�NH\QRWH�VSHDNHU� 

� ,W�ZDV�GHFLGHG�E\�WKH�)RUPDWLRQ�0LVVLRQDO�7HDP�WKDW�WKH�WKHPH�RI�WKH�µ$KD�
ZRXOG�EH�IXUWKHU�H[SORUHG�WKURXJKRXW�WKH�\HDU�LQ�ZRUNVKRSV�DQG�RU�ODEV�ZKLFK�
ZLOO�KHOS�XV�DSSO\�WKH�OHVVRQV�OHDUQHG�DW�RXU�DQQXDO�FRQIHUHQFH� 

 
x ���*LIWV�DQG�:LVGRP�RI�WKH�1H[W�*HQHUDWLRQ�(QVXUH�WKDW�SHRSOH�XQGHU����DUH�ZHOFRPHG��

LQVSLUHG��DQG�IUHH�WR�JLYH�IXOO�H[SUHVVLRQ�RI�WKHLU�IDLWK��HYHQ�LI�LW�ORRNV�GLIIHUHQW�� 
R µ$KD�<RXWK�(YHQW� 

x �����(YHQW��WKH������<RXWK�(YHQW�ZDV�KHOG�-XQH�������������DW�WKH�
:DLQHNH�&DELQV�RQ�.DXDµL���'XH�WR�WKH�VL]H�RI�WKH�YHQXH��SDUWLFLSDQWV�ZHUH�
OLPLWHG�WR����\RXWK���7KH\�H[SORUHG�WKH�VDPH�WKHPH�RI��³%XLOGLQJ�D�)LUP�
)RXQGDWLRQ�´�DV�WKH�DGXOWV�DQG�EURXJKW�WKHLU�HQHUJ\�ZLWK�WKHP�DV�WKH\�
MRLQHG�WKH�0DNXD�RQ�)ULGD\�DIWHUQRRQ���7KH\�SDUWLFLSDWHG�LQ�D�+DOH�
%XLOGLQJ�DFWLYLW\�ZLWK�WKH�DGXOWV�EHIRUH�VHWWOLQJ�LQWR�WKH�EXVLQHVV�RI�WKH�
FRQIHUHQFH���&RVW�RI�WKLV�HYHQW�ZDV�����SHU�SDUWLFLSDQW� 

x �����(YHQW��7KH������<RXWK�(YHQW�ZLOO�EH�KHOG�-XQH�������DW�&DPS�
0RNXOHµLD���7KH�UHJLVWUDWLRQ�SURFHVV�ZDV�PRGLILHG�WKLV�\HDU�WR�DOORZ�PRUH�
FKXUFKHV�WR�KDYH�WKHLU�\RXWK�SDUWLFLSDWH��(DFK�FKXUFK�ZDV�LQLWLDOO\�JLYHQ�
WZR�VSDFHV���,I�WKHUH�ZDV�VSDFH�DYDLODEOH�DIWHU�WKDW��RWKHUV�ZHUH�FKRVHQ�
XVLQJ�D�ORWWHU\�EDVLV��)LIW\�RQH�\RXWK�ZLOO�EH�LQ�DWWHQGDQFH�DW�WKH�\RXWK�
HYHQW�DQG�ZLOO�EH�DWWHQGLQJ�WKH�0DNXD�PHHWLQJ�RQ�)ULGD\�DIWHUQRRQ�
WKURXJK�6DWXUGD\��&KDSHURQHV�DUH�JRLQJ�WKURXJK�D�SURSHU�YHWWLQJ�SURFHVV�
WR�HQVXUH�FRPSOLDQFH�ZLWK�6DIH�&KXUFK�JXLGHOLQHV��7R�KHOS�GHIHU�FRVWV��WKH�
UHJLVWUDWLRQ�IHH�ZDV�UDLVHG�WR������SDUWLFLSDQW���)XQGLQJ�LV�WKURXJK�WKH�
)07�EXGJHW� 

 
x ���/LYH�DORKD��6WUHQJWKHQ�RXU�UHODWLRQVKLSV�DV�PHPEHUV�RI�ORFDO�FKXUFKHV��$VVRFLDWLRQV�

DQG�WKH�&RQIHUHQFH 
R $V�ZH�H[SORUH�EULGJH�EXLOGLQJ�WKURXJKRXW�WKH�FRPLQJ�\HDU��ZH�KRSH�WR�EXLOG�RXU�

ERQGV�DQG�DORKD�IRU�RQH�DQRWKHU� 
 
 
 
5HVSHFWIXOO\�VXEPLWWHG� 
 
.DODQL�:RQJ��&KDLU 
)RUPDWLRQ�0LVVLRQDO�7HDP 
 
7HDP�PHPEHUV��,UHQH�+DVVDQ��:D\QH�+LJD��:RRG\�.LWD��:D\QH�,EDUD��&DUD�$QQ�0DHGD��+HOHQ�

+RHFNPDQQ�3HUFLYDO��7LIIDQ\�0DUURWWH��-DQLFH�2JRVKL��'DQLHOOH�:KLWH��.DODQL�:RQJ 
&RQIHUHQFH�6WDII��'DYLG�3RSKDP��/RUL�<DPDVKLUR��.ULVWHQ�<RXQJ 
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F����ϙVŪŜťĖèôϙЭϙ®ĖťĲôŜŜϙaĖŜŜĖĺĲϙ�ôÍı 
͑͏͔͑ϱ͑͏͕͑ϙ�ôŕĺŘťϙťĺϙťēôϙ͑͏͕͑ϙЌ�ēÍϙ�ÍôЌßĖĲÍ 
 
aĖèÍēϙ͕ϡ͗ϙ�ĲîϠϙſēÍťϙîĺôŜϙťēôϙ[ĺŘîϙŘôŗŪĖŘôϙĺċϙƅĺŪϠϙæŪťϙťĺϙîĺϙĤŪŜťĖèôϠϙīĺŽôϙħĖĲîĲôŜŜϠϙÍĲîϙſÍīħϙ
ēŪıæīƅϙſĖťēϙƅĺŪŘϙ@ĺîϦ 
 
aĖŜŜĖĺĲϙĺċϙťēôϙVŪŜťĖèôϙЭϙ®ĖťĲôŜŜϙ�ôÍıϡϙ�ēôϙıĖŜŜĖĺĲϙĺċϙťēôϙVŪŜťĖèôϙÍĲîϙ®ĖťĲôŜŜϙaĖŜŜĖĺĲÍīϙ
�ôÍıϙ ĖŜϙ ťĺϙ ôŗŪĖŕϙ èĺĲČŘôČÍťĖĺĲŜϙ ĺĲϙ ĤŪŜťĖèôϙ ÍĲîϙ ſĖťĲôŜŜϙ ĖĲĖťĖÍťĖŽôŜϟϙ �ēôϙ ťôÍıϙ ŕŘĺŽĖîôŜϙ
ıÍťôŘĖÍīŜϠϙŘôŜĺŪŘèôŜϠϙČŪĖîÍĲèôϙÍĲîϙŜŪŕŕĺŘťϙťĺϙèĺĲČŘôČÍťĖĺĲŜϟ 
 
 
F����ϙaĖèŘĺĲôŜĖÍĲϙ�ĺııĖťťôôϙ ϳϙ XÍèēŪŜƅϙ �ĖīÍĲîôŘϙ ÍĲîϙ �ĺĲϙ >ŪĤĖƅĺŜēĖϙ ÍŘôϙ ťēôϙ īĖÍŜĺĲŜϙ
æôťſôôĲϙťēôϙ�ĺĲċôŘôĲèôϙÍĲîϙťēôϙ�ĺŪĲèĖīϟϙVЭ®ϙŘôèôĖŽôŜϙıĺĲťēīƅϙŘôŕĺŘťŜϙċŘĺıϙťēôϙèĺııĖťťôôϙ
ſēĖèēϙèĺĲťĖĲŪôŜϙťĺϙŜŪŕŕĺŘťϙťēôϙaĖèŘĺĲôŜĖÍĲϙċÍĖťēϙèĺııŪĲĖťƅϙſĖťēĖĲϙFÍſÍĖЌĖϟϙ�ĖƄϙĲôſϙŕÍŜťĺŘŜϙ
ċŘĺıϙ ťēôϙ VÍŘĖĲϙ �ÍŘĖħϙ "ŘĺĲϙ ϼV�"ϱ���ϙ aÍŘŜēÍīīϙ IŜīÍĲîŜϽϙ ſôŘôϙ ÍŜŜĖČĲôîϙ ťĺϙ FÍſÍĖЌĖϙ ĖĲϙ ťēôϙ
ŜŪııôŘϙĺċϙ͑͏͔͑ϟϙ 
 
�ôèĺĲèĖīĖÍťĖĺĲϙ �ĺııĖťťôôϙ ϳϙ �ēĖŜϙ èĺııĖťťôôϙ èĺıŕīôťôîϙ ĖťŜϙ ſĺŘħϙ ĖĲϙ ͑͏͑͑ϙ ſēôĲϙ
ŘôèĺııôĲîÍťĖĺĲŜϙſôŘôϙıÍîôϙťĺϙťēôϙF����ϙ�ĺŪĲèĖīϟϙFĺſôŽôŘϙŘôèĺĲèĖīĖÍťĖĺĲϙſĺŘħϙĖŜϙĲôŽôŘϙ
ŗŪĖťôϙôĲîôîϟϙ�ēôŘôϙĖŜϙĖĲťôŘôŜťϙæƅϙŜĺıôϙıôıæôŘŜϙĺċϙVЭ®ϙťĺϙæôČĖĲϙČÍťēôŘĖĲČϙÍČÍĖĲϙťĺϙîĺϙıĺŘôϙ
ſĺŘħϙťĺſÍŘîϙŘôèĺĲèĖīĖÍťĖĺĲϟϙ�ēĖŜϙèĺĲťĖĲŪôŜϙťĺϙæôϙÍϙťĺŕĖèϙċĺŘϙVЭ®ϙîĖŜèŪŜŜĖĺĲϟϙ 
 
@ôĲôŘÍīϙ�ƅĲĺîϙϭ͔͒ϙ�ôŜĺīŪťĖĺĲŜϙϳϙVЭ®ϙŘôŽĖôſôîϙťēôϙŘôŜĺīŪťĖĺĲŜϙťēÍťϙèÍıôϙĺŪťϙĺċϙ@ôĲôŘÍīϙ
�ƅĲĺîϙ ϭ͔͒ϟϙ �ıĺĲČϙ ťēôϙ ŽÍŘĖĺŪŜϙ ŘôŜĺīŪťĖĺĲŜϠϙ ťēôŘôϙ ſôŘôϙ ıÍĲƅϙ ŘôŜĺīŪťĖĺĲŜϙ ĺċϙ ſĖťĲôŜŜϙ
ŜŪŕŕĺŘťĖĲČϙēŪıÍĲϙŘĖČēťŜϙÍĲîϙĖııĖČŘÍťĖĺĲϙīĺèÍīīƅϠϙĲÍťĖĺĲÍīīƅϠϙÍĲîϙĖĲťôŘĲÍťĖĺĲÍīīƅϙæŪťϙĲĺťϙÍĲƅϙ
ŜŕôèĖƱèϙÍèťĖĺĲϙĖťôıŜϙťēÍťϙVЭ®ϙĺŘϙ ťēôϙFÍſÍĖЌĖϙ�ĺĲċôŘôĲèôϙĲôôîôîϙťĺϙÍîîŘôŜŜϟϙ�ēôϙŽÍŘĖĺŪŜϙ
ĲÍťĖĺĲÍīϙæĺîĖôŜϙĺċϙťēôϙ���ϙÍŘôϙæôťťôŘϙôŗŪĖŕŕôîϙťĺϙŜôĲîϙťēôŜôϙŘôŜĺīŪťĖĺĲŜϙĺĲťĺϙťēĺŜôϙīôÍîôŘŜϙ
ſēĺϙĲôôîϙťĺϙŜôôϙťēôıϟϙ�ēôƅϙÍŘôϙÍŽÍĖīÍæīôϙĺĲϙťēôϙ���ϙſôæŜĖťôϙċĺŘϙŘôŽĖôſϟ 
 
(ŽôĲťŜϙ ϱϙ IĲϙ ièťĺæôŘϠϙ VЭ®ϙ èĺēĺŜťôîϙ ťēôϙЊ�ťÍĲîĖĲČϙſĖťēϙ iŪŘϙ IııĖČŘÍĲťϙ bôĖČēæĺŘŜЋϙ ¾ĺĺıϙ
ıôôťĖĲČϙ ſĖťēϙ �ôŽϟϙ "Řϟϙ "ÍŽĖîϙ «ÍŜŗŪôƏϱ[ôŽƅϙ ċŘĺıϙ �ÍèĖƱèϙ �èēĺĺīϙ ĺċϙ �ôīĖČĖĺĲϟϙ «ÍŘĖĺŪŜϙ ���ϙ
èēŪŘèēôŜϙÍèŘĺŜŜϙťēôϙĖŜīÍĲîŜϙſôŘôϙēĺŜťϙŜĖťôŜϙċĺŘϙťēĖŜϙıôôťĖĲČϟϙIĲϙ>ôæŘŪÍŘƅϠϙVЭ®ϙſÍŜϙĖĲŽĖťôîϙťĺϙ
ŕÍŘťĖèĖŕÍťôϙĖĲϙťēôϙ>ÍĖťēϙ�èťĖĺĲϙ[ôÍîôŘŜēĖŕϙ�ŘÍĖĲĖĲČϙÍĲîϙĺƯôŘôîϙťĺϙŕÍƅϙťēôϙŘôČĖŜťŘÍťĖĺĲϙċôôϙċĺŘϙ
ťēĺŜôϙċŘĺıϙťēôϙ�ĺĲċôŘôĲèôϙſēĺϙÍťťôĲîôîϟϙϙ 
 
[ôťťôŘŜϙ Эϙ �ôťĖťĖĺĲŜϙ ϱϙ "ŪŘĖĲČϙ ťēôϙ ŕÍŜťϙ ͐͑ϙ ıĺĲťēŜϠϙ VЭ®ϙ ēÍŜϙ ÍŪťēĺŘĖƏôîϙ ťēôϙ �ĺĲċôŘôĲèôϙ
aĖĲĖŜťôŘϠϙ"ÍŽĖîϙ�ĺŕēÍıϠϙťĺϙŜĖČĲϙŽÍŘĖĺŪŜϙŕôťĖťĖĺĲŜϙÍĲîϯĺŘϙīôťťôŘŜϙĺĲϙæôēÍīċϙĺċϙťēôϙ�ĺĲċôŘôĲèôϟϙ
�ēĺŜôϙēÍŽôϙĖĲèīŪîôîϙÍϙīôťťôŘϙèĺĲîôıĲĖĲČϙťēôϙſÍŘϙſĖťēϙIŘÍĲϠϙŽÍŘĖĺŪŜϙĖııĖČŘÍťĖĺĲϙĖŜŜŪôŜϟϙVЭ®ϙ
ēÍŜϙÍīŜĺϙĖĲèīŪîôîϙŕôťĖťĖĺĲŜϙĖĲϙťēôϙ�ĺèĺĲŪťϟ®ĖŘôīôŜŜϙĺŘϙċĺŘſÍŘîôîϙŽĖÍϙôıÍĖīϙŽÍŘĖĺŪŜϙŕôťĖťĖĺĲŜϙ
ťĺϙťôÍıϙıôıæôŘŜϙÍĲîϙĺťēôŘŜϙťĺϙŘôÍîϙÍĲîϙŜĖČĲϙÍèèĺŘîĖĲČϙťĺϙĺĲôЍŜϙĺſĲϙŪĲîôŘŜťÍĲîĖĲČϟϙϙVЭ®ϙ
ıôıæôŘŜϙſôŘôϙôĲèĺŪŘÍČôîϙťĺϙŜŪŕŕĺŘťϙťēôϙЊbĺϙ"ĖèťÍťĺŘŜϙ"ÍƅЋϙÍŜϙĖĲîĖŽĖîŪÍīŜϟϙ 
 
�ĺīīϙĺĲϙVŪŜťĖèôϙЭϙ®ĖťĲôŜŜϙIŜŜŪôŜϙϱϙIĲϙ"ôèôıæôŘϠϙťēôϙF����ϙĺƯĖèôϙŜôĲťϙĺŪťϙÍϙŕĺīīϙîôŜĖČĲôîϙ
æƅϙVЭ®ϙÍŜħĖĲČϙſēÍťϙťēôϙĖıŕĺŘťÍĲťϙĤŪŜťĖèôϙÍĲîϯĺŘϙſĖťĲôŜŜϙĖŜŜŪôŜϙſôŘôϙċĺŘϙťēôϙŘôŜŕĺĲîôĲťϙÍĲîϙ
ťēôϙŘôŜŕĺĲîôĲťދŜϙèēŪŘèēϟϙ�ēôϙťĺŕϙƱŽôϙŘôŜŕĺĲŜôŜϙťĺϙťēôϙŗŪôŜťĖĺĲŜϠϙЊ®ēÍťϙĤŪŜťĖèôϙÍŘôÍŜϙÍŘôϙ
ĖıŕĺŘťÍĲťϙ ťĺϙ ƅĺŪϦЋϙ ÍĲîϙ Њ®ēÍťϙ ĤŪŜťĖèôϙ ÍŘôÍŜϙ ÍŘôϙ ĖıŕĺŘťÍĲťϙ ťĺϙ ƅĺŪŘϙ èĺĲČŘôČÍťĖĺĲϦЋϙ ſôŘôϙ
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F����ϙVŪŜťĖèôϙЭϙ®ĖťĲôŜŜϙaĖŜŜĖĺĲϙ�ôÍı 
͑͏͔͑ϱ͑͏͕͑ϙ�ôŕĺŘťϙťĺϙťēôϙ͑͏͕͑ϙЌ�ēÍϙ�ÍôЌßĖĲÍ 
 
(ĲŽĖŘĺĲıôĲťϯ�īĖıÍťôϠϙ FĺŪŜôīôŜŜĲôŜŜϠϙ IııĖČŘÍťĖĺĲϠϙ >ĺĺîϙ �ôèŪŘĖťƅϠϙ ÍĲîϙ bÍťĖŽôϙ FÍſÍĖĖÍĲϙ
�ĖČēťŜϟϙ iĲϙ ťēÍťϙ ŕĺīīϙ ſôϙ ÍīŜĺϙ ÍŜħôîϙ ċĺŘϙ ŜŪČČôŜťĖĺĲŜϙ ċĺŘϙ VŪŜťĖèôϙ ÍĲîϙ ®ĖťĲôŜŜϙ ÍèťĖĺĲϟϙ �ēôϙ
ŘôŜŕĺĲŜôŜϙĖĲèīŪîôîϙôîŪèÍťĖĺĲϙĺĲϙťēôϙŽÍŘĖĺŪŜϙĤŪŜťĖèôϙĖŜŜŪôŜϠϙĲôťſĺŘħĖĲČϙſĖťēϙĺťēôŘϙĤŪŜťĖèôϱ
ıĖĲîôîϙČŘĺŪŕŜϠϙſĺŘħŜēĺŕŜϙÍĲîϙťŘÍĖĲĖĲČϙĺĲϙæôŜťϙŕŘÍèťĖèôŜϟϙ 
 
®ôϙÍŜϙÍϙťôÍıϙīĺĺħϙċĺŘſÍŘîϙťĺϙťēôϙ͑͏͕͑ϱ͑͏͖͑ϙƅôÍŘϙſēôŘôϙĺŪŘϙċĺèŪŜϙſĖīīϙæôϙĺĲϙôîŪèÍťĖĺĲϙċĺŘϙ
ĺŪŘϙèēŪŘèēôŜϟϙ�ĺŜŜĖæĖīĖťĖôŜϙĖĲèīŪîôϡϙ 

x ēĺſϙťĺϙÍîŽĺèÍťôϙċĺŘϙÍĲîϙČĖŽôϙťôŜťĖıĺĲƅϙæôċĺŘôϙ�ĺĲČŘôŜŜϙϼŜťÍťôϦϽϙ 
x ťēôϙŪŜôϙĺċϙŕŘĺŕēôťĖèϙſĖťĲôŜŜϙċĺŘϙĤŪŜťĖèôϙ 
x ŘôŽĖôſĖĲČϙťēôϙŽÍŘĖĺŪŜϙæĖīīŜϙČĺĖĲČϙťēŘĺŪČēϙťēôϙŜťÍťôϙÍĲîϙċôîôŘÍīϙīôČĖŜīÍťŪŘôϙÍƯôèťĖĲČϙťēôϙ

ôĲŽĖŘĺĲıôĲť 
x ıĖīĖťÍŘƅϙīôÍŜôŜϠϙſēƅϙťēôƅϙÍŘôϙîÍıÍČĖĲČϙÍĲîϙſēÍťϙĺŕťĖĺĲŜϙÍŘôϙÍŽÍĖīÍæīô 
x ŜèŘôôĲĖĲČϙťēôϙîĺèŪıôĲťÍŘƅϙЊ(ÍŘťē¶Ŝϙ@ŘôÍťôŜťϙ(ĲôıƅЋϙ 
x ÍϙèĺĲŽôŘŜÍťĖĺĲϙťĖıôϙſĖťēϙVЭ®ϙÍťϙťēôϙދ�ēÍϙ�ÍôދßĖĲÍ 

 
aĖŜŜĖĺĲÍīϙ�ôÍıϙaôıæôŘŜϡϙ�ēôŘĖϙ"ôĲĲĖŜϠϙaĖèēÍôīϙFĺŘĲĖĲČϠϙ(ŘĖèϙ�ÍČôϠϙXôĺħĖϙXĖſÍēÍϠϙVĺŜÍĲĲϙ
VôĲħŜϠϙXŘĖŜťôĲϙ´ĺŪĲČϠϙaôīĖϙ�ħĖıŜôŪϠϙXÍèēŪŜƅϙ�ĖīÍĲîôŘϠϙ [ôôϙ �ÍħÍČĖϠϙ VĺƅèīƅĲĲϙ�ĺŜťÍϠϙ"ÍŽĖîϙ
�ĺŕēÍıϟ 
 
@ĺîЍŜϙæīôŜŜĖĲČŜϠ 
�ēôŘĖϙ"ôĲĲĖŜϠϙ�ēÍĖŘϠϙVŪŜťĖèôϙЭϙ®ĖťĲôŜŜϙaĖŜŜĖĺĲÍīϙ�ôÍı 
 
 
 
 
 
 
 
 
 
ϙ 
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IĲĲĺŽÍťĖĺĲϙЭϙ(ĲČÍČôıôĲťϙ͑͏͔͑ϱ͑͏͕͑ϙ�ĲĲŪÍīϙ�ôŕĺŘť 

�ŪŘŘôĲťϙ�ôÍıϙaôıæôŘŜϡϙFôÍťēôŘϙ�ÍŘƱôīîϠϙ�ôĲϙ�ēôôťŜϠϙ[ĺŘĲÍϙaĺťÍŜϠϙ�Ĳîƅϙ"ÍēīæŪŘČϠϙVôĲĖīīôϙ
®ēĖťôϠϙVôƯŘƅϙ�èĖîĺϙÍĲîϙVĺĲÍťēÍĲϙ�ĺÍèē 

 

 7KH�,QQRYDWLRQ�	�(QJDJHPHQW��,	(��0LVVLRQDO�7HDP�FRQWLQXHV�WR�VHUYH�WKH�
+DZDLދL�&RQIHUHQFH�E\�FXOWLYDWLQJ�FUHDWLYLW\��VWUHQJWKHQLQJ�OHDGHUVKLS��DQG�HTXLSSLQJ�
FRQJUHJDWLRQV�IRU�PHDQLQJIXO��IRUZDUG�WKLQNLQJ�PLQLVWU\��2YHU�WKH�SDVW�\HDU��WKH�WHDP�
KDV�IRFXVHG�RQ�IRVWHULQJ�FROODERUDWLRQ��UHVRXUFLQJ�FKXUFKHV��DQG�H[SHULPHQWLQJ�ZLWK�
QHZ�PRGHOV�RI�HQJDJHPHQW�URRWHG�LQ�ORFDO�FRQWH[W�DQG�UHODWLRQVKLSV� 

 2QH�RI�WKH�FHQWUDO�H[SUHVVLRQV�RI�WKH�,	(�7HDP¶V�ZRUN�KDV�EHHQ�WKH�RQJRLQJ�
GHYHORSPHQW�RI�0LQLVWU\�/DEV��GHVLJQHG�WR�VSDUN�LPDJLQDWLRQ�DQG�SURYLGH�SUDFWLFDO�WRROV�
IRU�FRQJUHJDWLRQDO�OLIH��7KH�WHDP�KRVWHG�D�IRXU�SDUW�VHULHV�LQ�WKH�IDOO�RI������WKDW�
LQFOXGHG� 

x +RO\�'LVUXSWLRQ� 
x 3XUH�,PDJLQDWLRQ��&RQJUHJDWLRQV�LQ�0LQLVWU\ 
x 'HPRJUDSKLFV�DQG�'DULQJ�)DLWK�&RQYHUVDWLRQV 
x &KDQJLQJ�0RGHOV�RI�6HDUFK�DQG�&DOO 

7KHVH�VHVVLRQV� 

x (QFRXUDJHG�LQQRYDWLYH�DQG�FRQWH[WXDO�PLQLVWU\�SUDFWLFHV 
x (TXLSSHG�OHDGHUV�WR�LQWHUSUHW�GHPRJUDSKLF�GDWD�IRU�PLVVLRQ 
x 6SDUNHG�FRQYHUVDWLRQV�DERXW�FROODERUDWLRQ�DPRQJ�FRQJUHJDWLRQV 
x 3URYLGHG�SUDFWLFDO�IUDPHZRUNV�IRU�QDYLJDWLQJ�SDVWRUDO�WUDQVLWLRQV 

3DUWLFLSDQWV�UHVSRQGHG�SRVLWLYHO\��QRWLQJ�ERWK�WKH�UHOHYDQFH�DQG�DSSOLFDELOLW\�RI�WKH�
FRQWHQW��7KH�WHDP�DOVR�EHJDQ�H[SORULQJ�ZD\V�WR�H[WHQG�WKH�LPSDFW�RI�WKHVH�VHVVLRQV�
WKURXJK�UHFRUGLQJV��WXWRULDOV��DQG�SRWHQWLDO�ZULWWHQ�UHVRXUFHV��2Q�$SULO�����������5HY��
(ULF�$QGHUVRQ�OHG�XV�LQ�D�/DE�RQ�0HGLD�-XVWLFH�0LQLVWU\� 

7KH�,	(�7HDP�FRQWLQXHV�WR�VWHZDUG�WKH�&KULVWLDQ�,QYHVWPHQW�*UDQWV��SURYLGLQJ�
ILQDQFLDO�VXSSRUW�IRU�LQQRYDWLYH�PLQLVWU\�LQLWLDWLYHV��*UDQWV�$ZDUGHG�7KLV�<HDU� 

x +DLOL�&RQJUHJDWLRQDO�&KXUFK�±������IRU�VXSSRUWLQJ�OD\�SUHDFKLQJ�GHYHORSPHQW�
DQG�ZRUVKLS�OHDGHUVKLS�UHVRXUFHV 

x .DLOXD�&KULVWLDQ�&KXUFK�±��������WR�VXSSRUW�PLQLVWU\�GHYHORSPHQW� 
x :DLSDKX�8QLWHG�&KXUFK�RI�&KULVW�±������WR�VXSSRUW�D�JXHVW�VSHDNHU 

7KH�WHDP�UHPDLQV�FRPPLWWHG�WR� 

x (QFRXUDJLQJ�LQQRYDWLRQ�DQG�H[SHULPHQWDWLRQ 
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x 6XSSRUWLQJ�ERWK�QHZ�LQLWLDWLYHV�DQG�PHDQLQJIXO�H[SDQVLRQV�RI�H[LVWLQJ�PLQLVWULHV 
x (QVXULQJ�DFFHVVLELOLW\�DQG�EURDGHU�FRQIHUHQFH�SDUWLFLSDWLRQ 

7KH�,	(�7HDP�KDV�SODFHG�VWURQJ�HPSKDVLV�RQ�HTXLSSLQJ�FOHUJ\�DQG�OD\�OHDGHUV��.H\�
LQLWLDWLYHV�LQFOXGH� 

x ([SORUDWLRQ�RI�OD\�OHDGHUVKLS�GHYHORSPHQW�UHVRXUFHV��LQFOXGLQJ�SDUWQHUVKLSV�DQG�
SODWIRUPV�VXFK�DV�)DLWK�/HDG�DQG�WKHRORJLFDO�HGXFDWLRQ�SURJUDPV 

x &RQWLQXHG�FRQYHUVDWLRQ�DURXQG�GHDFRQ�WUDLQLQJ�DQG�ZRUVKLS�GHVLJQ�VXSSRUW 
x &RQVLGHUDWLRQ�RI�FRQIHUHQFH�ZLGH�DFFHVV�WR�:RUVKLS�'HVLJQ�6WXGLR�DQG�

FROODERUDWLYH�OHDUQLQJ�FRPPXQLWLHV 

(PHUJLQJ�2SSRUWXQLW\��+HDOWK\�0HHWLQJV�7UDLQLQJ���5HFRJQL]LQJ�D�ZLGHVSUHDG�QHHG�
DFURVV�WKH�&RQIHUHQFH��WKH�WHDP�LV�H[SORULQJ�ZRUNVKRSV�RQ� 

x 'HVLJQLQJ�HIIHFWLYH�DQG�HQJDJLQJ�PHHWLQJV 
x 5HGXFLQJ�PHHWLQJ�IDWLJXH 
x ,QFRUSRUDWLQJ�FXOWXUDOO\�JURXQGHG�IDFLOLWDWLRQ�SUDFWLFHV 

$�SRWHQWLDO�SDUWQHUVKLS�ZLWK�D�+DZDLދL�EDVHG�FRQVXOWDQW�LV�EHLQJ�H[SORUHG�WR�RIIHU�
ZHELQDUV�IRU�ERWK�FOHUJ\�DQG�EURDGHU�FKXUFK�OHDGHUVKLS� 

 7KH�WHDP�FRQWLQXHV�WR�HQFRXUDJH�H[SHULPHQWDWLRQ�DV�D�SDWKZD\�WR�JURZWK��
([DPSOHV�OLIWHG�XS�WKLV�\HDU�LQFOXGH� 

x &RPPXQLW\�EDVHG�HYHQWV�VXFK�DV�FKXUFK�SDHދƗLQD�DQG�EORFN�SDUWLHV 
x 9LUWXDO�DQG�K\EULG�JDWKHULQJV�WR�LQFUHDVH�DFFHVVLELOLW\ 
x ,QWHQWLRQDO�UHODWLRQVKLS�EXLOGLQJ�DV�WKH�IRXQGDWLRQ�IRU�PLQLVWU\ 

$�JXLGLQJ�SULQFLSOH�KDV�HPHUJHG��³2XU�DFWLYLWLHV�DUH�IRU�D�SXUSRVH²LW¶V�DERXW�EHLQJ�
LQWHQWLRQDO��5HODWLRQVKLSV��UHODWLRQVKLSV�´ 

7KH�,	(�7HDP�KDV�DOVR�EHJXQ�H[SORULQJ�ZD\V�WR�SURYLGH�GLUHFW�VXSSRUW�WR�
FRQJUHJDWLRQV��SDUWLFXODUO\�WKRVH�LQ�WUDQVLWLRQ�RU�UHLPDJLQLQJ�WKHLU�IXWXUH��7KLV�LQFOXGHV� 

x 2IIHULQJ�RXWVLGH�SHUVSHFWLYH�DQG�FRQVXOWDWLRQ 
x +HOSLQJ�FKXUFKHV�LQWHUSUHW�GHPRJUDSKLF�GDWD 
x 6XSSRUWLQJ�YLVLRQLQJ�SURFHVVHV�JURXQGHG�LQ�ORFDO�FRQWH[W 

$V�WKH�,	(�0LVVLRQDO�7HDP�ORRNV�WRZDUG�WKH�FRPLQJ�\HDU��WKH�IRFXV�UHPDLQV�RQ� 

x 'HHSHQLQJ�UHODWLRQVKLSV�DFURVV�WKH�&RQIHUHQFH 
x (TXLSSLQJ�OHDGHUV�IRU�DGDSWLYH�DQG�LQQRYDWLYH�PLQLVWU\ 
x ([SDQGLQJ�DFFHVV�WR�PHDQLQJIXO�UHVRXUFHV 
x &RQWLQXLQJ�WR�H[SHULPHQW��OHDUQ��DQG�JURZ�WRJHWKHU 
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7KH�WHDP�UHPDLQV�JURXQGHG�LQ�WKH�EHOLHI�WKDW�WKH�&KXUFK�LV�FDOOHG�QRW�RQO\�WR�SUHVHUYH�
WUDGLWLRQ��EXW�WR�IDLWKIXOO\�LPDJLQH�ZKDW�*RG�LV�GRLQJ�QH[W�LQ�DQG�WKURXJK�RXU�
FRPPXQLWLHV� 

 7KLV�SDVW�\HDU�KDV�EHHQ�PDUNHG�E\�FUHDWLYLW\��FROODERUDWLRQ��DQG�IDLWKIXO�
H[SHULPHQWDWLRQ��7KH�,QQRYDWLRQ�	�(QJDJHPHQW�0LVVLRQDO�7HDP�LV�JUDWHIXO�IRU�WKH�
RSSRUWXQLW\�WR�VHUYH�WKH�+DZDLދL�&RQIHUHQFH�DQG�ORRNV�IRUZDUG�WR�FRQWLQXLQJ�WKLV�
LPSRUWDQW�ZRUN�LQ�WKH�\HDU�DKHDG� 

  

5HVSHFWIXOO\�6XEPLWWHGa 
+HDWKHU�%DUILHOG��&KDLU 

R49



          
 

State Council of Hawaiian Congregational Churches (SCHCC) 
Annual Meeting-͚Aha Makua 

WƌĞƐŝĚĞŶƚ͛Ɛ�ZĞƉŽƌƚ 
June 12, 2026 

 
 
Aloha mai kĈkou 
 
The SCHCC continues its mission and vision to advocate for the Hawaiian Church in Hawai͚i to 
celebrate and build upon its biblical roots in the Christian faith, while sustaining the richness of 
Hawaiian traditions and cultural values. 
 
The SCHCC maintained their mission and vision goal through program funding that supported 
various SCHCC churches, youth and scholarship programs and our partner, the Pƻ`a Foundation. 
 
This fiscal year we granted a total of $67,700.00 to the following: 

x $50,000-Repair and Maintenance to Ko͚olauhui͚ŝa Church and Kauaha`ao Church 
x $12,000-Kahu Richard Wong Grant to Pearl City Community Church 
x $1,000-Kahu William Keli͚iho͚omalu Scholarship Fund to Kahu Kevin Wong, MID 
x $1,000-Kealahou Alika Scholarship Fund at the Pacific School of Religion 
x $1,500-Fund to support the Kahu William Keli͚iho͚omalu Scholarship Fund  
x $1,000-Pƻ͚Ă Foundation 
x $1,200-͚Aha Pae͚Ĉina Youth Camp 
Total disbursement, $67,700. 

 
Below are details of projects and programs the SCHCC supported in fiscal year 2026. 
 
Kokua Mau (Funding and Endowment) Projects: 

x The Repair and Maintenance- Two churches were awarded a combined funding of 
$50,000 for repairs and maintenance, Ko͚olauhui͚ŝa Church on Kaua͚i and Kauaha͚ao 
Church on Hawai͚i Island. Funds were disbursed from the Hawai͚i Conference 
Foundation on April 16. 
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x The Pearl City Community Church sent a letter of appreciation for the $12,000 grant 

they received in February from the Richard Wong Endowment Fund to support the 
YMCA Enhanced Fitness Program in their community. The program especially helps 
kƻpuna in areas of balance, building core strength, cardio exercise, endurance and 
nutrition. 
 

x The Kahu William Keli͚iho͚omalu Scholarship Fund granted a scholarship award in 
February. Approved funding of $1,000 was sent to Fuller Theological Seminar for MID 
Kahu Kevin Wong. 

 
 

At the April 25th SCHCC BOD meeting the Board of Directors voted unanimously to pass the 
following:   
 

1. Donate $1,000 to the Kealahou Alika Scholarship Fund as way to thank Kealahou for 
his years of service to the SCHCC and the Hawaiian churches impacted by his 
leadership and commitment. 

2. To support the William Keli͚iho͚omalu Scholarship Endowment fund with a 
contribution of $1,500. 

3. To support the youth attending the HCUCC ͚Aha Pae͚Ĉina Youth camp at Camp 
Mokuleia with $1,200.  This will support 12 youth. 

4. Previous approved as a line item on the budget, a donation of $1,000 to the Pƻ͚Ă 
Foundation to support their work with incarcerated women and the proactive care 
of the Punahoa Forest Reserve project. 

 
x The SCHCC nominations were conducted from February through April 10. Candidates for 

the positions of President, Vice President, Secretary and Treasurer were received. 
Approval of the slate will be held during the annual meeting on June 11. 

 
x In January 2026, the SCHCC received a bequest of $47,015.71 from a Maui couple who 

were members of the Keawala͚i Church on Maui. They have since passed away. It was 
approved by the SCHCC BOD to set up a custodial account at the Hawai͚i Conference 
Foundation. 
 

x The SCHCC finalized their Endowment Policy for all three endowments including a 
promissory note that accompanies the Kahu William Keli͚iho͚omalu Scholarship Fund. 
Many thanks to Caroline Belsom for her assistance with this project. 
 

x The Kalapana Maunakea Congregational Church withdrew their membership from the 
SCHCC.  A letter was received in February from their church. A reply was sent thanking 
them for their years of participation and service and wishes for peace and success as 
they continue their faith journey. 
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Mahalo nui a loa for all that you and your members are doing in your faith communities. 
Though the Hawaiian churches may be small, the size of your faith and your commitment to 
serve speaks volumes. 
 
On behalf of the SCHCC, please pass on our regards, our gratitude and warm greetings to your 
churches. May we continue to move forward, doing God͛Ɛ�ǁŽƌŬ�ǁŝƚŚ�grace, humility and love. 
 
͞>Ğƚ�ƚŚĞ�ƉĞĂĐĞ�ŽĨ��ŚƌŝƐƚ�ƌƵůĞ�ŝŶ�ǇŽƵƌ�ŚĞĂƌƚƐ͕�ƐŝŶĐĞ�ĂƐ�ŵĞŵďĞƌƐ�ŽĨ�ŽŶĞ�ďŽĚǇ�ǇŽƵ�ǁĞƌĞ�ĐĂůůĞĚ�ƚŽ�
peace. Let the message of Christ dwell among you richly as you teach and admonish one 
another with all wisdom, through psalms, hymns, and songs from the Spirit, singing to God with 
gratitude in your hearts. And whatever you do, whether in word or deed, do it all in the name of 
the Lord JesƵƐ͕�ŐŝǀŝŶŐ�ƚŚĂŶŬƐ�ƚŽ�'ŽĚ�ƚŚĞ�&ĂƚŚĞƌ�ƚŚƌŽƵŐŚ�Śŝŵ͘͟����ŽůŽƐƐŝĂŶƐ�ϯ͗�ϭϱ-17 
 
In Christ~ 
Lorna Motas-SCHCC President 
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ASSOCIATION OF HAWAIIAN EVANGELICAL CHURCHES
+DZDL¶L�,VODQG CHURCH PASTORS SERVING CHURCHES POSITION
Hilo: CENTRAL CHRISTIAN CHURCH   

ALOHA KE AKUA KIKAWA, Daniel P
+RQRNDµD� KALEMELA CHURCH
Kainaliu: LANAKILA CONGREGATIONAL CHURCH TAKETA, Charlene P

LEONG, John P
Kamuela: IMIOLA CONGREGATIONAL UCC BLEVINS, David P
Kurtistown: µ2/$µ$�),567�+$:$,,$1�&+85&+ KAPUNIAI, Agnes Lani P

Nanawale:
KALAPANA MAUNAKEA FIRST HAWAIIAN CONGREGATIONAL 
CHURCH UCC WARREN, Michael P

Pahoa: 38µ8/$�81,7('�&+85&+�2)�&+5,67 HULTMAN, Diane P
3XQDOXµX� +2.8/2$�+(15<�µ238.$+$µ,$�&+$3(/

.DXD¶L
Anahola: .2µ2/$8�+8,µ,$�3527(67$17�&+85&+   
Waimea: µ2+$1$�1,µ,+$8�µ2�:$,0($ KAOHELAUILII, Hiipoi P

Maui
Ha'iku: KALANIKAHUA HOU CHURCH AARONA, James P
Honokowai: /$+8,2.$/$1,��.$µ$1$3$/,��&21*
/�&+85&+
Huelo: KAULANAPUEO CONGREGATIONAL CHURCH AARONA, James P
Kihei: KEOLAHOU CONGREGATIONAL HAWAIIAN CHURCH   
Lahaina: WAIOLA CHURCH ROSA, Anela P
Olowalu: OLOWALU LANAKILA HAWAIIAN CHURCH
3DµLD� 3$µ,$�+$:$,,$1�3527(67$17�&+85&+
:DLKHµH� :$,+(µ(�3527(67$17�&+85&+ KLASSEN, Verl P
Wailuku: .$µ$+80$18�&+85&+ HIGA, Wayne P

0RORND¶L
3XNRµR� KALUA'AHA CONGREGATIONAL CHURCH OGOSHI, Janice P

2¶DKX
µ(ZD µ(:$�&20081,7<�&+85&+ MAU, Rennie P

MCELMURRY, James AP
POWERS, Mokihana AP

Hale'iwa: /,/,µ82.$/$1,�3527(67$17�&+85&+
Hauula: +$8µ8/$�&21*5(*$7,21$/�&+85&+��8&& CHEE, Sage P

+$8µ8/$�.$+8.8 KAAUHUE, Linda Kamai P
Honolulu: BISHOP MEMORIAL CHURCH NAEOLE, Manu CH

APAKA, Kensy AP
CALINA, Shontell AP

KALIHI AND MOANALUA CHURCH

REPORT OF THE REGISTRAR
Churches Authorized with Standing in the Hawai'i Conference

United Church of Christ
May 29, 2026
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2¶DKX CHURCH PASTORS SERVING CHURCHES POSITION
Honolulu: .$:$,$+$µ2�&+85&+ MAKUAKANE, Kenneth P

AWAI,, Barrett AP
DAHLBURG, Andrew AP
GALUTERIA, Abigail AP
GOMES, Ardis AP
GRAMBERG, Nahlolwaa AP
JENKS, Josann AP
ROSAR, Angelita AP
WONG, A. Kuuipolani AP
WONG, Lawrence AP

Pearl City: KAHIKUONALANI UCC HIRAKAWA, Ricky P
:DLµDQDH�� KA HANA O KE AKUA CHURCH LLOYD, Brianna P

CONGREGATIONAL CHRISTIAN CHURCHES
Hilo: HAILI CONGREGATIONAL CHURCH
Laupahoehoe: LAUPAHOEHOE CONGREGATIONAL CHURCH CACABELOS, Alvira P
Milolii HAUOLI KAMANAO KAUPIKO, Melveen P

IOANE, Rosalind P
 

HAWAIµI  ISLAND ASSOCIATION
CHURCH PASTORS SERVING CHURCHES POSITION

Hilo: CHURCH OF THE HOLY CROSS ANDERSON, Eric P
FIRST UNITED PROTESTANT CHURCH MASILAMONEY, Sam P
HILO MARSHALLESE MINISTRY TIMOTHY, Carson P
UCC POHNPEI-Hilo HENRY, Bensis P
UNITED COMMUNITY CHURCH

Holualoa: HELANI CONGREGATIONAL CHURCH CHILDERS, Paul P
Honomu: HILO COAST UCC MAEDA, Cara Ann P
Kailua-Kona: LIVING STONES BARLEY, William P

MOKUAIKAUA CHURCH DECARVALHO, David P
Kapaau: KALAHIKIOLA CONGREGATIONAL CHURCH P
Kealia: 38.$µ$1$�&21*5(*$7,21$/�&+85&+ KIWAHA, Wryen P
1DSRµRSRµR� KAHIKOLU CONGREGATIONAL CHURCH
µ2SLKLNDR� µ23,+,.$2�&21*5(*$7,21$/�&+85&+ MULEC, Frank P
Puako: HOKULOA CONGREGATIONAL UCC PAGE, Eric P

DUNHAM, Patricia AP
Waikoloa WAIKOLOA MARSHALLESE TAYLOR, Gideon P
Waiohinu: .$8$+$µ$2�&21*5(*$7,21$/�&+85&+ WONG YUEN, Debbie P

KAUAµI  ASSOCIATION
CHURCH PASTORS SERVING CHURCHES POSITION

Hanalei: :$,µ2/,�+8,µ,$�&+85&+ Poppen, Mark IN
Hanapepe: +$1$3(3(�+$:$,,$1�&21*µ/�&+85&+

HANAPEPE UNITED CHURCH OF CHRIST
KAUAI MARSHALLESE UCC KIOS, Kinchi P

.DSDµD� .$3$µ$�),567�+$:$,,$1�&+85&+ MICK, Barry P
CHUN, Richard PE

.$3$µ$�81,7('�&+85&+�2)�&+5,67 BORK, Robert P
Koloa: KOLOA UNION CHURCH AKANA, Alan P
/LKXµH� /,+8µ(�&+5,67,$1�&+85&+ DENNIS, Cheri DTM

/,+8µ(�81,7('�&+85&+ TYCHKIN, Alex P
Princeville: CHURCH OF THE PACIFIC UCC FUJIKAWA, Clyde P

FRAZIER, Glenn PE
Waimea: KAUAI FIRST MARSHALLESE UCC LOEAK, Bender P

WAIMEA UNITED CHURCH OF CHRIST HOECKMANN-PERCIVAL, Olaf  P
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OµAHU  ASSOCIATION
CHURCH PASTORS SERVING CHURCHES POSITION

Aiea: AMATAGA FOU LEVAULA, Maeotofiga P
Honolulu BREAD OF LIFE, CCCAS/UCC FAGALEA, Tua P

CENTRAL UNION CHURCH SINNADURAY, Rushan P
ROBINSON, Edward PE

CHURCH OF THE CROSSROADS
CHURCH OF THE NEW TESTAMENT
COMMUNITY CHURCH OF HONOLULU BUTLER, Amy P

MARTIN, Melissa AP
CUP OF FREEDOM UCC FALE, William P
EPENESA FOU CONGREGATIONAL CHRISTIAN SAMOAN 
CHURCH TOFIGA, Tofiga P

FIRST CHINESE CHURCH OF CHRIST SUN, Jiale P
+$:$,µ,�.$,�81,7('�&+85&+�2)�&+5,67
HONOLULU COSMOPOLITAN CHURCH, UCC PATADLAS, Alan P
KAUMAKAPILI CHURCH BARFIELD, Heather P
KOSRAE  HONOLULU CONGREGATIONAL CHURCH TAULUNG, Elwel P
MAKIKI CHRISTIAN CHURCH FUJINAMI, Yoshiaki AP
MALAMALAMA OLE ALOFA TUNOA AFUOLA, Kalasa P 
MANOA VALLEY CHURCH HAN, Abraham P
MOANALUA COMMUNITY CHURCH DESENGANIO, Rey P
18µ8$18�&21*5(*$7,21$/�&+85&+ THOMPSON, Jeannie P
SAMOAN CCC OF HONOLULU FUIAVA, Tafale P
TUVALU FOU CHURCH OF HAWAII KILISOME, Iosefa P
UNITED CHURCH OF CHRIST JUDD STREET HUBER, David DTM
WAIOKEOLA CONGREGATIONAL CHURCH IBARA, Wayne IN

Kailua: CHUUKESE CONGREGATIONAL CHRISTIAN CHURCH SALLE, Jonathan P
KAILUA CHRISTIAN CHURCH WILLIS HASSAN, Irene P

Kaneohe: KOKOKAHI UCC

Nanakuli:
FIRST SAMOAN CONGREGATIONAL CHRISTIAN CHURCH OF 
HAKIMO SEFO, Peniamina P

HONOLULU MARSHALLESE MINISTRY SAM, Harry P
SAMOAN CHURCH OF HAWAII, LMS TUUAO, Iese P

Pearl City: 18µ8�/278 PAOGOFIE, To'o'olefua P
PEARL CITY COMMUNITY CHURCH LILLEY, Jonathan P

Wahiawa: WAHIAWA UCC MORTON, Timothy DTM
Waialua: WAIALUA UCC P
Waianae: WAIANAE SAMOAN CHURCH OF HAWAII PAPU, Falani P
Waimanalo: WINDWARD SAMOAN CCC SOA, Jr., Fuamaila P
Waipahu: BETHEL of AMAZING GRACE TIMOTEO, Sugalu P

FILIPINO UCC
KANANA FOU LAFITAGA, Falelua P
WAIPAHU UCC KIDDER-MCQUOWN, Daniel P
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¶$+$�2�1$�02.8381,�¶2�0$8,��02/2.$¶,��$�0(�/$1$¶,���75,�,6/(�
CHURCH PASTORS SERVING CHURCHES POSITION

Haiku, Maui: UCC POHNPEI MAUI SALVADOR, Francis P
Hana, Maui: WANANALUA CONGREGATIONAL CHURCH
+RµROHKXD��0RORND
L� +2µ2/(+8$�&21*5(*$7,21$/�&+85&+ OGOSHI, Janice p
Kahakuloa, Maui: .$+$.8/2$�+$:$,,$1�&21*µ/�&+85&+
Kahului, Maui: MAUI EVANGELICAL CHURCH PACIL, Ulysses P

MAUI MARSHALLESE MINISTRY, UCC 
.DODPDµXOD��0RORND
L�� KALAIAKAMANU-HOU CONG'L  CHURCH OGOSHI, Janice P
Kalaupapa: .$1$µ$1$�+28�6,/2$0$�8&&
Kaupo, Maui: HUIALOHA CONGREGATIONAL CHURCH
Keanae, Maui: KEANAE CONGREGATIONAL CHURCH
Kipahulu, Maui: 3$/$3$/$��+2µ20$8�&21*5(*$7,21$/
/DQDµL�&LW\��/DQD
L� /$1$µ,�81,21�&+85&+ SHEETS, Benjamin P
Makawao, Maui: 32µ2.(/$�&+85&+ FONG, Kimberly P
Makena, Maui: .($:$/$µ,�&21*5(*$7,21$/�&+85&+ NELSON, Mitch P

ALIKA, Kealahou PE
Nahiku, Maui: NAHIKU HAWAIIAN CHURCH AARONA, James P
Waialua, Moloka'i: :$,$/8$�&21*¶/�&+85&+ OGOSHI, Janice P
Wailuku, Maui: IAO UNITED CHURCH OF CHRIST WONG, Kalani IN

WAILUKU UNION CHURCH KOJIMA, Robb P

CONGREGATIONAL CHRISTIAN CHURCHES
3DµLD��0DXL� MAKAWAO UNION CHURCH BOHN, Martha-Lee P

CHURCH CONTACT

Maui: MAUI SAMOAN CONGREGATION UCC MAO, Faanu
Oahu CHUUKESE CHRISTIAN CHURCH

GIVING CIRCLE YOSHIDA, David
NIKITU IOTEK CHURCH
VAIPUNA O LE OLA

CHURCHES IN COVENANT EXPLORATION/DEVELOPMENT
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Alika, Kealahou C. RT McShane-Burke, Judith RT
Belsom, Jack E. RT Nelson, Mitch P
Kojima, Robb Y. P Ogoshi, Janice P
Landis, Scott RT Troy, Anne RT
Marchant, Gordon RT Wong, Henry Kalani RT

Davis, Wendell CH Mau, Rennie P
+DµDOLOLR��1DQFLHWWD�.�/� RT Merseberg, James RT
Kaupiko, Melveen P Naeole, Arthur CH
Kaupu, David K. RT Taketa, Charlene P
Kekuna, Curtis RT Twigg, David RT
Makuakane, Kenneth P Warren, Michael P
Makuakane, Violet RT Welsh, Brian CH

Anderson, Eric P Masilamoney, Sam P
Barley, William P McComber, Meilani RT
Boshard, Brian L. CH Olcott, Thomas RT
De Carvalho, David P Page, Eric P
Hill, Gwendolyn RT Petrucelli, Linda RT
Kent, Ronald G. RT Roach, Jihey CH
Maeda, Cara Ann P Roach, Jonathan OP

Akana, Alan P Meighen, Phyllis RT
Chun, Richard C.P. PE Mick, Barry RT
Dennis, Cheri P Miura, Caroline K. CH
Frazier, Glenn PE Page, Kevin C. RT
Hankins, N. Stanley RT Tychkin, Alexander P
Hoeckmann-Percival, Olaf P

UNITED CHURCH OF CHRIST MINISTERS IN FULL STANDING

ASSOCIATION OF HAWAIIAN EVANGELICAL CHURCHES

+$:$,¶,�,6/$1'�$662&,$7,21

.$8$¶,��$662&,$7,21

µAHA O NA MOKUPUNI µO MAUI, MOLOKAµI, A ME LANAµI  (TRI-ISLE)
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Carr, Malcolm P Popham, David CM
Ching, Ronald F.K. RT Reller, Phillip RT
Desenganio, Rey P Robinson, Edward M. PE
Eng, Christopher K. RT Rouser, Leticia RT
Fujii, Dean RT Ryan Kuroiwa, Wallace RT
Fujita, Tom RT Sapolu, Jr., Mila RT
Garcia, Dominador RT Scott, George W. CH
Han, Abraham P Sevilleja, Bienvenida RT
Hayashi, Joshua CH Sevilleja, Elias RT
Ibara, Wayne S. P Sinnaduray, Rushan P
Imamura, Gloria EW Smith, Bradstreet W. RT
Inake, Sharon RT Smith, Emerson RT
Jackson, Norman W. RT Taripe, Felizardo P
Kidder-McQuown, Daniel P Thompson, Jeannie P
Kirkland, Gwendolyn RT Turner, David B. RT
Lockwood, Nancy RT Tuuao, Iese P
Lovett, Kyle RT Vaifale, Samalaeulu RT
MacPherson, D. Neal RT Willis Hassan, Irene P
Miguel, Paul H. EW Wayman, Lawrence RT
Milotta, David Makana CH Wong, Frances LA
Misa-Lau, Pearl CH Yeow, Choo Lak RT
Pak, Jonathan LA Yoshida, David P
Paogofie, To'o'olefua P Yoshida, Howard M. RT

2¶$+8��$662&,$7,21

R58



Aha O Na Mokupuni Buck Medeiros, Lauren

O'ahu Barfield, Heather
Galindo, Darren

Aha O Na Mokupuni Fong, Kimberly

AHEC Klassen, Verl

O'ahu Afuola, Kalasa Patadlas, Alan
Butler, Amy Soa, Fuamaila Jr.
Lafitaga, Falelua Timoteo, Sugalu

Kauai Bork, Robert  

Aha O Na Mokupuni Mao, Faanu

2¶DKX Fale, William

Aha O Na Mokupuni Aarona, James Pacil, Ulysses

AHEC Apaka, Kensy Ioane, Rosalind
Awai, Barrett Jenks, Josann
Blevins, David Kaaihue, Linda Kamai
Cacabelos, Alvira Kapuniai, Agnes Lani
Calina, Shontell Leong, John
Dahlburg, Andrew McElmurrry, James
Galuteria, Abigail Powers, Mokihana
Gomes, Ardis Rasor, Angelita
Gramberg, Naholowaa Rosa, Anela
Higa, Wayne Wong, A. Kuuipolani
Hirakawa, Ricky Wong, Lawrence
Hultman, Diane

ORDAINED MINISTERIAL PARTNER STANDING

MINISTERS WITH DUAL STANDING

LAY MINISTERIAL STANDING

LICENSED  MINISTERS

RECOGNIZED PARTNER MINISTERS
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Hawai'i Childers, Paul Mulec, Frank
Dunham, Patricia Wong-Yuen, Debbie
Kiwaha, Wryen Keoki

Kaua'i Fujikawa, Clyde

O'ahu Kilisome, Iosefa Morton, Timothy
Lilley, Jonathan Sun, Jiale

Aha O Na Mokupuni Pacil, Ulysses (Maui Evangelical)

AHEC Costa, Joclynn (Kalanikahua Hou)
+RRPDQDZDQXL��.DXDQRH��.RµRODX�+XLµLD�3URWHVWDQW�
Logan, Alika Joshua
Morton, Timothy
Wong, Kevin (Kalihi and Moanalua)

Hawai'i Andrade, Naleen (Kahikolu)
.LZDKD��:U\HQ�.HRNL��3XNDµDQD�
:RQJ�<XHQ��'HEELH��.DXDKDµDR�

Kaua'i Kaauwai-Iwamoto, Linda (Kapaa First Hawaiian)
Morsey, Jared (Waimea UCC)

O'ahu Acido, Jeffrey (Pearl City Community)
Fale, William (Cup of Freedom)
Fredrick, Robinson (Central Union)
Harding, Ken (Central Union)
,KD��3UHVWRQ���1XµXDQX�&RQJUHJDWLRQDO�
Moeone, Isaako (Samoan Church of Hawaii, LMS Nanakuli)
Silander, Kachusy (Makiki)

MEMBERS IN DISCERNMENT

LICENSED  MINISTERS
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AHEC Chee, Sage

.DXD¶L Kios, Kinchi Loeak, Bender

O'ahu Fagalea, Tua Sam, Harry
Fuiava, Tafale Sefo, Peniamina
Fujinami, Yoshiaki Taulung, Elwel
Papu, Falani Tofiga, Tofiga
Salle, Jonathan

Hawai'i Henry, Bensis Timothy, Carson

AHEC Alger, Richard
Kaupiko, Charles
Kawaha, Daniel

O'ahu Lee, Allan
Mark, Philip H.W. 
Sevilleja, Elias
Tsutsui, Hidemi 

(Without standing in the Hawai'i Conference)

NECROLOGY

MINISTERS OF OTHER  DENOMINATIONS  SERVING  OUR  CHURCHES
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LEGEND:
AP Associate Pastor
CH Chaplain
CM Commissioned Minister
CME Conference Minister Emeritus
CP Co-Pastor
CW Conference Work
D Dual Standing
DTM Designated Term Minister
DW Denominational Work (UCC covenanted, affiliated or associated minisitries)
EW Ecumenical Work
ED Educational Work
HW Health and Welfare work in UCC institutions
IN Interim Minister
IS Intentional Interim Ministry Specialist
LA Leave of Absence
Lic Licensed Minister
MD Member in Discernment
MY Missionary (Global Ministries or other)
OD Ordained Minister of another denomination serving a UCC church
OL Other Local Church Position
OMP Ordained Ministerial Partner
OP Other Profession
OR Other religious work (Bible Society, YM/YWCA, etc.)
P Pastor
PC Pastoral Counseling
PD UCC Ordained Minister serving another denomination
PE Pastor Emeritus
RPM Recognized Partner Minister
RT Retired
SU Supply Pastor
UC Unclassified
Y Youth Ministry
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Section IV: 

Financial Reports 





HAWAII CONFERENCE OF THE UNITED CHURCH OF CHRIST
Statements of Financial Position
As of 3/31/2026 and 3/31/2025

(In Whole Numbers)

 3/31/26  3/31/25 
 Inc./(Dec) 

Over Prior Year 
 Balance at 

June 30, 2025 
 FY Increase 
(Decrease) 

Assets
Current Assets
Cash      244,768         215,129            29,639         269,424         (24,656)
Money Market - Wildfire      359,273         504,773         (145,500)         510,198       (150,925)
Investments (Restricted Funds)   2,269,048      2,094,836           174,212      2,146,435         122,613 
Receivables - Foundation        37,393           40,567             (3,174)          71,282         (33,888)
Receivables - Church Health Premiums        (3,108)           (2,928) (180) (4,162)            1,054 
Receivables - Associations          5,205             5,204 1            3,763            1,443 
Receivables - Other          1,604           95,484           (93,880)            1,752             (148)
Prepaids        18,547           18,333 214          46,362         (27,815)

Total Current Assets   2,932,731      2,971,399           (38,668)      3,045,053       (112,323)
Non Current Assets
Land          1,100             1,100 - 1,100 - 

Total Non Current Assets          1,100             1,100 - 1,100 - 
Total Assets   2,933,831      2,972,499           (38,668)      3,046,153       (112,323)

Liabilities and Net Assets
Liabilities
Accounts Payable      341,306         307,623            33,683         381,513         (40,206)
Accrued Liabilities        96,688         108,268           (11,581)         106,579           (9,891)
Deferred Grant Revenue        58,778           51,500 7,278            7,092          51,687 
Church Health Premiums Payable        (4,274)           (3,225)             (1,049)           (4,274) - 

Total Liabilities      492,499         464,167            28,331         490,910            1,589 
Net Assets
Beginning Balance Net Assets   2,555,244      2,497,710            57,533      2,555,244 - 
Net Income/(Loss) Current Period     (113,912)           10,621         (124,533) - (113,912)

Total Net Assets   2,441,332      2,508,332           (67,000)      2,555,244       (113,912)
Total Liabilities and Net Assets   2,933,831      2,972,499           (38,668)      3,046,153       (112,323)
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HAWAII CONFERENCE OF THE UNITED CHURCH OF CHRIST
Statement of Revenues and Expenditures

For the Month and Period Ended 3/31/2026

(In Whole Numbers)

 Budget  Actual  Variance  Budget  Actual  Variance 
Revenue  129,350      28,563   100,787   1,164,150   1,148,149     16,001 

Expenditures
Unclassified          -              -             -                -           4,274     (4,274)
Total Unclassified          -              -             -                -           4,274     (4,274)

Administration
Administration - General And Administrative    23,071      40,760    (17,689)      207,639     222,004    (14,365)
Administration - Staff Salary, Taxes & Benefits    73,196      63,897       9,299      658,762     585,680     73,081 
Administration - Mission Coordination     6,579          148       6,432       59,212       65,146     (5,933)
Administration - Conference Minister Discretionary        250          200           50         2,250         5,957     (3,707)
Administration - Partnerships        742        1,292        (550)         6,676         3,625       3,050 
Administration - Staff Travel     1,971        3,418     (1,447)       17,737       12,809       4,929 
Administration - Church And Ministry        354        2,029     (1,674)         3,187         2,185       1,003 
Administration - Search & Call Churches & Pastors          83            71           13            751           344         406 
Administration - Emergency Response Teams        208            -           208         1,876           612       1,263 
Administration - Missional Team          17            50          (34)            151             78           72 
Total Administration  106,471    111,863     (5,393)      958,237     898,439     59,799 

Stewardship
Stewardship - OCWM Recognition          21            -             21            187 - 187
Stewardship - Investment In Ministers        417            -           417         3,751 - 3,751
Stewardship - Communications     2,975        7,691     (4,716)       26,775       22,130 4,645
Stewardship - Lay Leader Education Grants        458            -           458         4,126 - 4,126
Stewardship - Missional Team          -              -             -                -               10 (10)
Total Stewardship     3,871        7,691     (3,820)       34,837       22,140     12,697 

Formation
Formation-Pastoral Leadership (Ministerial Supplement)     2,063        2,063           -         18,563       18,563           - 
Formation - Church Life And Leadership     1,158           (90)       1,248       10,426       10,886        (461)
Formation - Henry Opukahaia Center          25            75          (50)            225           149           76 
Formation - Youth Ministry        667            -           666         6,001         1,687       4,313 
Formation - Young Adult Ministry          83            -             83            751 - 751
Formation - Wisdom of Kalaupapa        250            -           250         2,250 - 2,250
Formation - Missional Team          25            -             25            225 - 225
Total Formation     4,271        2,048       2,223       38,437       31,283       7,154 

Justice & Witness
Justice and Witness        929            -           929         8,362           516       7,847 
Total Justice & Witness        929            -           929         8,362           516       7,847 

Innovation & Engagement Team
I&E - Christian Investment Grants        333            -           333         3,001 - 3,001
I&E - I&E Events        375            89         286         3,375             89 3,286
I&E - Training        167            -           167         1,501 - 1,501
I&E - Missional Team          42 8           33            376 9         366
Total Innovation & Engagement        917            97         819         8,251             98       8,152 

Contribution Pass Throughs
Contribution Pass Throughs          -              -   -                     -   8,074           (8,074)
OCWM Basic Support     6,017        3,443       2,573       54,151       50,871       3,279 
OCWM Special Support     9,167        2,849       6,319       82,501       68,531     13,969 
Total Contribution Pass Throughs    15,183        6,292       8,891      136,651     127,476       9,174 

Total Expenditures  131,642    127,992       3,650   1,184,775   1,084,226   100,549 

Excess (Deficit)    (2,292)     (99,429)     97,137      (20,626)       63,923    (84,548)

 MONTH  YTD 
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KKDLY LLC completed their FYE 06/30/2025 audit of the Hawaii Conference of the United Church of 
Christ and the Hawaii Conference Foundation and issued the consolidated audited financial statements 
on May 2, 2026. 

KKDLY issued a “clean” opinion, that the “consolidated financial statements present fairly, and in all 
material respects, the financial position of the Organization as of June 30, 2025 and 2024, and the 
changes in their net assets and their cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America.” 
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TOTAL Budget Projected Actual
Budget Category Operating CIII FY 2027 FY 2026 FY 2026
Revenue
Rental Income 226,836 172,800 399,636 518,831       548,370 
Fund Mgmt Fee & Misc. 320,000 320,000 280,000       321,650 
Investment Earnings 1,100,000     1,100,000        1,000,000 1,189,030         

Total Revenue 1,646,836     172,800 1,819,636        1,798,831 2,059,050         

Expenditures
Salaries         397,160 397,160 378,248       378,248 
Benefits/Payroll Taxes         192,917 192,917 190,122       180,818 
Lease Rent - Topa           36,200 36,200 35,300         35,320 
CAM - Topa           47,800 47,800 47,800         41,340 
Parking - Topa           18,000 18,000 18,000         18,432 
Professional and Consulting Fee 280,000 280,000 275,000       247,590 
Utilities 7,920 7,920 7,860           9,512 
Repairs & Maintenance         100,000        26,400 126,400 124,000       121,060 
Travel & Meetings 10,000 10,000 10,000         2,764 
Material & Supplies 41,000 2,000        43,000 33,000         33,122 
Insurance 170,100 2,800        172,900 185,200       170,824 
Interest Expense 87,800 87,800 64,920         56,828 
Maintenance Fee - 131,100 131,100 118,936       123,186 
Property Management Fee 4,200 4,200 8,400           5,600 
Mission Expenses 220,500 220,500 195,000       149,900 
General Excise Tax 24,600 7,800        32,400 35,953         27,040 
Real Property Tax 33,200 12,600      45,800 47,212         43,174 
Equipment Lease 2,520 2,520 2,400           2,506 
Meeting & Entertainment 5,000 5,000 5,000           3,966 
Transfers to HCUCC:

Cash Transfers 660,000 660,000 660,000       660,000 
MM Transfer to HCUCC 105,000 105,000 126,000       105,000 
Insurance paid by HCF for HCUCC 23,100 23,100 21,400         21,188 
Rent paid by HCF for HCUCC 153,000 153,000 151,600       156,996 

Total Expenditures 2,620,017     182,700 2,802,717        2,741,350 2,594,414         

Net Income (Loss) (973,181)      (9,900) (983,081)          (942,519)      (535,364) 

Other Cash Items:
Allowance for Delinquent Rent (18,000)        (18,000)            (30,000) (35,000) 
Fund 03 Div & Interest Used 130,000       130,000 120,000       129,457 
Investment Earnings (Div/Int) (1,100,000)   (1,100,000) (1,000,000)   (1,189,030) 
Craigside III proceeds div/int 525,000       525,000 500,000       527,077 
Capital Projects (390,000)      (390,000)          (100,000)      - 
Rent Subsidy (15,000)        (15,000)            (15,000) (15,000) 
Loan Payment - SBA (4,024)          (4,024) (3,920) (3,915) 
Loan Payment - UCBLF (24,775)        (24,775)            (23,690) (23,687) 

Estimated Deficit (Draw Required) (1,869,980)   (9,900) (1,879,880) (1,495,129)   (1,145,461) 

HAWAII CONFERENCE FOUNDATION
FY 2027 & FY 2026 Budget Comparison and Prior Year Projected Actual
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