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You volunteered to be a church leader… 

Now what do you do? 
A position of volunteer leadership at your church can be an exciting experience full of learning and 
accomplishment. And, it can be a burden. It can bring great satisfaction. And huge frustration! Here 
are some tips for mastering the day to day challenges of volunteer church leadership, aimed at 
making the journey both rewarding and effective. Many of these tips involve meetings, but can be 
applied to individual projects as well. 

1. Stay motivated. As you move through the challenges of your volunteer assignment, stay in 
touch with the reasons you volunteered in the first place. Remember why you are doing this 
– it can help you get through the discouraging and/or routine parts. 

2. Don’t go it alone. Get a friend to co-chair with you and share the responsibility. You can 
keep each other motivated and accountable. 

3. Set goals together for your work. Spend some figuring out what your goals are for the 
specific project or for the year as a whole. Take the time to reach consensus on this and write 
it down, with dates. We all want to achieve a sense of accomplishment from our work 
together – identifying and working toward specific goals can really help. 

4. Nail down a meeting time. If your group needs to meet regularly, figure out as soon as 
possible when that regular meeting will be on a monthly or weekly basis, or on whatever 
schedule you need. Don’t waste precious time on these details every time. 

5. Be accountable to yourself and to the group. If you commit to a task, follow through 
and get it done. Resist the urge to procrastinate. Get started on whatever task it is, and let 
momentum carry you forward. If you can’t follow through, let people know.  

6. Be really careful about how you spend your time together. Spend some time at 
every meeting in an activity that grounds us in our faith. This can be a check-in, a devotion, 
Bible reading, prayer or whatever. Do not let this take too long, however 
(20 minutes + during a two hour meeting is a reasonable goal). Have an agenda and stick to 
it, so that you can give your group’s work the time and attention it deserves. 

7. Take a few minutes at the end of your meeting to make a list of action items. 
Generally, detailed meeting minutes are not necessary except for meetings of the church 
governance body. However, a list of what’s needed before the next meeting, who is 
responsible for what, and when things need to be done can really help people stay on track. 

8. Remind people of their commitments. We are all busy. Sometimes we forget what is 
expected of us. Taking the time to remind your group members of upcoming meetings, 
commitments and expectations can make a big difference. Email is great for this. 

9. Be willing to modify your approach. If it becomes apparent that your work plan isn’t 
getting the results you want, change it. Be realistic in your assessment of how things are 
progressing and adjust as necessary. (But don’t give up too easily.) 

10. Ask for help if you need it. If you are having difficulty, check in with a minister, a church 
business administrator or with a trusted friend in the church.   
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Devotional Resources 

About Prayer* 

A prayer life has two aspects – individual prayer and prayer with other people. 

Trusting God for guidance is counter-intuitive. 

Prayer is a lifelong practice. 

We need someone to help us learn prayer. 

We need discernment and accountability. 

“Balancing discernment and accountability of faith practices in our leadership with task oriented, 

agenda driven, organizational maintenance is challenging but worth doing.  Step 1?  Make room for it 

in your daily life as specifically as you do in preparing and practicing your secular life skills and 

practices.  Step 2?  Make room for prayer and authentic connection to God and one another in every 

meeting…make devotional time sincere (not necessarily serious).  Step 3?  Notice and reflect, adjust so 

practices are life-giving.”  

    - *From “Unbinding the Gospel” by Martha Grace Reese 

Here are some suggested prayers or practices.  Please, by all means, feel free to commit more fully to a 

practice you do already or to make up your own. 

 10-15 minutes of silence 

 X minutes of walking/exercise/swimming/movement (saying prayer before or after to center 

activity with God is suggested) 

 Read/pray UCC Daily Devotional (http://www.ucc.org/feed-your-spirit/daily-devotional) 

 Sing a song(s) 

 Daily family/personal worship  

 Journaling 

 Write a card(s) (please feel free to use the church cards provided in the office) 

 Make a card/craft 

 Read the Bible (with family or alone, any version – including children’s even if you’re an 

adult!) 

 Facebook (think “write a card” but electronic) 

 Tell a friend about your faith 

 Prayer (once, twice, three times, set timer, pick regular occasion) 

Whatever you do in this regard make sure it’s something easy to remember or you made 

it possible to remember.  In other words, don’t pick a “regular” occasion to pray unless it 

really is something you do every day.   
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 Possible prayers  

 God, our/my Creator,  

your kindness has brought us the gift of a new day. 

Help us/me to leave yesterday, and not covet 

tomorrow,  

but to accept the uniqueness of today. 

 My Christ, my shield, my encircle,  

each day, each night, each light, each dark,  

be near me, uphold me, my treasure, my triumph. 

my soul’s healer,  

keep me at evening;  

keep me at morning,  

keep me at noon.   

I am tired, astray and stumbling.   

Shield me from sin. 

 God to enfold us,  

God to surround us;  

God in our speaking,  

God in our thinking;  

God in our life,  

God on our lips;  

God in our souls,  

God in our hearts. 

 Christ stands before you/me  

and peace is in his mind.   

Sleep in the calm of all calm,  

sleep in the guidance of all guidance,  

sleep in the love of all loves:  

sleep, beloved in the God of life. 

 God, give us/me your shielding,  

O God give us/me your holiness,  

O God, give us/me your comfort  

and your peace at the end of our days. 

 Christ be beside me,  

Christ be before me,  

Christ be behind me, king of my heart.   

 

Christ be within me,  

Christ be below me,  

Christ be above me, never to part. 

 

Christ on my right hand,  

Christ on my left hand,  

Christ all around me, shield in the strife.   

 

Christ in my sleeping,  

Christ in my sitting,  

Christ in my rising, light of my life. 

Christ be in all hearts thinking about me,  

Christ be in all tongues telling of me.   

Christ be the vision in eyes that see me,  

in ears that hear me, Christ ever be. 

If you prefer to use the same prayer, you’ll likely have one or two memorized by the end of the 

month. Note this can also be an exercise in expanding your repertoire of memorized prayers.  

These suggested prayers are from the Iona Worship Book. 

 Let someone know what practice you’ve chosen.  It will inspire them and bolster their own 

commitment for you to share yours and it will help us all stay accountable to our commitment to 

practice our faith daily. 

Last but not least, have FUN!  Enjoy this journey and know that you are being held in prayer each day 

by all those with which you share ministry in this church.  Know that these are practices that you never 

have to do and always can; your ministry and your faith are YOURS to keep, yours to grow and yours to 

treasure.  
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Check In Resources 

Check in and devotions are critically important pieces of all church meetings as they invite us to be fully 

present to God and to one another.  Without care and intention, however, these practices can be 

distracting or dismissive.  Crafting your check in time can enhance your connections and condense the 

time spent exercising this practice.  Keep in mind the size of your group before asking each person to 

“just check in.”  Even at one minute a person this can last 30 minutes in a large group and not 

necessarily enhance community. 

  

One of the standard ways we’ve been checking in lately has been by answering the question:  Where 

have you felt God’s presence (or needed God’s presence) in your life since we last met?  (Skipping the 

“since we last met” if it’s your first or only meeting.) 

  

Here are some alternative ways to ask/answer this question: 

 1 minute of silence to reflect and write a reflection sentence to then be read aloud. 

  Be sure you’ve told folks about the intention to read it aloud (lest it be too private) 

and stick to just reading and listening (no talk back). 

 Side-by-Side check ins, 2 minutes per person in groups of 2-3.   

 One person talking at a time, the other just listening.   

 BeFriender Check in (may be used in conjunction with the written reflection) 

 As I come to this meeting I feel ____(emotion), because I ____(reason for emotion). 

 Prepared testimony 

 Designate ahead of time who will be ready to share more of themselves in that 

meeting.  Keep in mind the main question “How is God at work in my life?” 

 “Popcorn” words/phrases 

 Just let people through words or phrases into the center of the table/circle and let 

them collectively make their own story. 

 Doing a devotional practice together first, allowing for silence and then invite a BeFriender 

Check in “When I experienced tonight’s devotion I felt _____, because I ______. 

  

Remember, this is part  of the meeting!  Leading this part of the meeting can be every bit as important 

as leading the rest of the agenda. 
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Making Gatherings Welcoming to Families with Children 

Here are some tips and ideas for making our church gatherings and events family friendly.  For 

more ideas, or to discuss a specific event, please contact Rebecca Schmidt, Children’s Ministry 

Coordinator, rschmidt@ucucc.org, 206 524-2322. 

 Acknowledge children and families; if children are welcome, be sure to specify this when 

publicizing the event. 

 Consider providing childcare either by advance registration or automatically for events 

where children are likely to need childcare (such as for congregational meetings).  Childcare 

for church events must be arranged through Rebecca Schmidt, UCUCC Children’s Ministry 

Coordinator, rschmidt@ucucc.org, 206 524-2322.  Please contact her early in your planning 

process if you think childcare might be needed. 

 Schedule events/meetings with families in mind.  Wrap up by 7:30 pm if young children are 

expected to attend.  If dinner is served, begin no later than 6:00 pm (earlier is preferable for 

small children) or have food for kids before the meal.  Consider nap times for young 

children, typically after lunch for about two hours.  Be aware of the academic calendars for 

major school districts in the area. 

 Provide space for children to move and vocalize, like the playground, adjacent room or 

part of the space where adults are meeting. 

 Provide hands-on activities for children like coloring pages, craft activities, books, toys and 

games.  Consider ways to include older children and youth in the meeting or event; consider 

their strengths and offer projects or tasks that match those. 

 Provide simple snacks (peanut/tree-nut free) and drinks for children.  Have high chairs and 

child-sized tables and chairs for young children (reserve tables and chairs through church 

office). 

 If children will be coming to a small meeting, consider obtaining a larger meeting room so they 

have room to play or read.  Contact Rebecca Schmidt if you would like her to provide 

children with games, toys or books for the meeting. 

 Consider challenges of single parents in terms of childcare, meeting times, and ability to 

attend. 

This list was assembled by Rebecca Schmidt with contributions and input from the Children’s 

Ministry Boards church members and staff of University Congregational UCC, Seattle, WA, 

October 1, 2009 and was last revised in September, 2013. 
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Safer Church Policies and Guidelines 

Safer Church Policy Information 

We are all responsible for helping maintain a healthy, safe environment for our children and 

youth.  Part of our commitment to their safety and growth is our commitment to train and 

supervise those in direct leadership around them.  If you are interested in being more directly 

involved with any of our programs for children or youth, please contact our Children’s Ministry 

Coordinator, Rebecca Schmidt, or our Youth Director, Margaret Irribarra.  All UCUCC events, 

teachers, leaders and child care workers who work with children or youth are trained and 

supervised by a member of our staff.  A full copy of our Safe Child Policy is available by request. 

General Process: 

 Application, including disclosure questions, required information for background check, and 

Interview Conversation Questions 

 Application is reviewed, background check is run and interview is scheduled 

 All application materials will be kept in a confidential, locked file unless in direct use 

by a staff member 

 Interviews will be conducted with the applicant, a staff or certified lay leader and a 

Leadership Team member (pastor or church administrator). 

 Notes taken during the interview will be considered confidential and kept locked 

unless in direct use by a staff member. 

 The conversational content of the interview is also considered confidential. 

 Yearly reviews and training are recommended to stay current from year to year.  These reviews 

and training may be done as a group or 1:1 depending on the needs of a program, staffing or 

lay leader’s schedule.  Expectations and opportunities for these reviews or on-going training 

will be clearly communicated to all Youth, Children’s Ministry Program Leaders and 

Teachers. 

 All current staff (as of 1/2011) have had the required background checks and conversations.   

All Teachers and Volunteers who work with children and/or Youth on a regular 

basis must comply to these guidelines. 
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General Guidelines for Safer Ministry 

God’s promise of Safety: 

People want and need assurance that there is some place of safety. It is our charge as 

representatives of the church and as people to whom parents entrust their children that we 

ensure the protection and safety of the youth that we work with – the children of God. It is 

imperative that we keep yourselves and our youth emotionally, mentally and physically safe. 

And that we provide space for them to find the sanctuary of God. 

Ezekiel 34: 28-31 

“… and no one shall make them afraid. […]They shall know that I, the 

Lord their God, am with them, and that they, the house of Israel, are my 

people, says the Lord God. You are my sheep, the sheep of my pasture, 

and I am your God, says the Lord God.” 

 

Relational Ministry 

We believe that 90% of ministry is being present in the relationships that we create. 

1. Work hard to learn names. 

2. Accept members (youth and adults) for who they are. 

3. Be inclusive 

4. Be honest about who you are (in an appropriate manner). 

5. Commit to being a consistent factor in each other’s lives. 

6. Pursue a patient attitude. 

7. Remember that little things are big things. 

8. Don’t do this alone! 

 

Maintaining Boundaries: 

In fitting with our vision to create safe and deep relationships with one another, we must all 

work to maintain healthy boundaries to ensure the safety of these relationships. Physical contact 

such as wrestling, horseplay, sardines or other high contact games are not appropriate for 

recreational activity. No member should initiate or encourage physical or intimate contact with 

children or youth. Setting and maintaining boundaries is the responsibility of the all adults. 
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Specific Guidelines 

The following behaviors should not occur at any UCUCC event, on or off site. 

Fondling 

Sexual remarks 

Watching any sexual activity 

Touching parts of the body which would be covered by a swimsuit 

No application of sunscreen to the youth 

Showing pornography 

Inappropriate kissing 

Intercourse 

Remarks about drinking, drugs, relationship (joking or otherwise). 

Guidelines for discipline: 

Under NO circumstances hit a child 

Do not use abusive or derogatory language 

Ask for help from other a staff person or fellow lay leader 

Seek assistance 
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