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199™ ‘AHA PAE‘AINA

JUNE 13-19, 2021

RULES OF THE ‘AHA PAE‘AINA

‘Aha Pae‘aina Week — General Rules

1. Member churches and ministers of the Hawai‘i Conference United Church of Christ

(HCUCC), as defined by the Bylaws of the HCUCC, may attend events and activities of the
‘Aha Pae‘aina.

All gatherings including worship, meetings, plenary sessions, and workshops shall be
conducted virtually.

a. Transmission will originate from locations designated by the Hawai‘i Conference
United Church of Christ (HCUCC) and will use electronic means as established by
the HCUCC, namely online computer applications appropriate for the specific
event or activity.

b. Participants may join events and activities by videoconference or by telephone.
If more than one person wishes to gather and participate electronically from a
single location/computer, all those present must be registered for the ‘Aha.

d. In-person attendance at any event or activity is limited to staff, speakers, and
technicians as space permits considering safety and social distancing protocols.

All attendees must register with the HCUCC to receive technical requirements and
connection information for events and activities. Due to the technical nature of this
meeting and the need for advanced planning and set up, no registrations will be
accepted after the registration deadline.

All attendees must electronically “sign in” upon joining an event or activity. Instructions
for proper “sign in” will be provided prior to the ‘Aha Makua.

‘Aha Makua Meeting Rules of Procedure

1.

2.

Quorum: Article IV Sec. 4 of the HCUCC Bylaws sets the quorum at twenty-five (25)
churches of the Conference with no person representing more than one church.
Agenda: No business other than that on the agenda presented to and adopted by the
delegates at the start of the meeting will be considered unless it has first been
presented to the ‘Aha Business Committee and the Business Committee recommends its
inclusion on the agenda to the ‘Aha. An item of business appearing on the agenda shall
also include topics that logically flow from, and are relevant to the resolution of, the
main item.
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199" Aha Pae’aina Rules

3. Recognition of speakers: Before any attendee is able to address the ‘Aha Makua, the
attendee must be recognized by the meeting Chairperson. On any matter, the
Chairperson shall recognize delegates who wish to speak on the matter before
recognizing any non-delegate attendee wishing to speak on the same matter.

a.

C.

A delegate wishing to speak on a matter will indicate so electronically, be
recognized by the chairperson, then give the delegate’s name and the delegate’s
church membership or affiliation, committee or group represented by the
delegate.
A non-delegate wishing to speak on a matter will indicate so electronically, be
recognized by the chairperson, then give the non-delegate’s name and church
membership.
The chairperson shall recognize speakers within each of the delegate and the
non-delegate groups as follows: first speaker shall be one who is in support of
the business item, motion or resolution; second speaker shall be one opposed to
the same. Thereafter, the chairperson shall recognize speakers within each
group alternating between those in support of and those opposed to the item,
motion, or resolution.
Due to the virtual nature of the meeting, all speaking times will be limited and, at
the expiration of the time allowed, the timer will silence the audio portion of the
speaker’s connection.

i.  The speaker presenting an item, motion or resolution will be limited to

five (5) minutes.

ii.  All other speakers will be limited to two (2) minutes.

iii.  No speaker may give or transfer speaking time to another speaker;
however, the ‘Aha Business Committee may grant additional time upon
request of the speaker.

iv.  No speaker may be recognized to speak more than once on the same
business item, motion or resolution; however, a delegate may request
permission of the ‘Aha Business Committee to speak a second time on a
business matter, motion or resolution after all delegates have had an
opportunity to speak on the motion.

4. Resolution of matters: The ‘Aha Makua shall seek consensus on all matters of business.
Where consensus is not possible on a specific matter, it shall follow the current edition
of Robert’s Rules of Order Newly Revised regarding all aspects of that matter.

Voting: Due to the virtual nature of the meeting, voting on business items will be done
either: electronically; or by written ballot as appropriate and allowed under the state
statutes, HCUCC Bylaws, and/or Roberts Rules of Order Newly Revised.

5.

a.

Voting is restricted to registered delegates of member churches and those
additional attendees granted voting privilege under the Bylaws of the HCUCC.
Authorized voters shall use the video conferencing tools provided by the
software being used.
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199" Aha Pae’aina Rules

b. Unless otherwise provided by the HCUCC Bylaws, the action of the ‘Aha Makua
on any business item, motion or resolution shall be determined by a majority of
the votes cast by delegates present and voting on the matter.

c. Results of voting, once confirmed, will be posted on the HCUCC website and in
the Coconut Wireless and The Friend.

6. Election to fill open HCUCC positions: The slate of candidates presented by the
Conference Nominating Committee will be posted on the Conference’s website prior to
the ‘Aha Pae‘aina. During the appropriate time on the agenda, additional nominations
may be made if they meet the requirements of the HCUCC Bylaws:

a. Nominations must include the written consent of the nominee; and

b. There must be a petition in support of the nominee that is signed by at least five
delegates from three churches; and

c. The nominee’s qualifications must have been presented in writing to the
delegates present and voting.

7. Minutes of the ‘Aha Makua: The Conference Council, in its capacity as ‘Aha Pae‘aina ad
interim, shall review and approve the minutes of the ‘Aha Makua.
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VI.

VII.

VIII.

199th ‘Aha Pae‘aina
(Virtual)

Business Meeting Agenda of the ‘Aha Makua
Saturday, June 19. 2021

Call to Order, Welcome and Announcements

Credentials Report (Establishment of Quorum)

Introduction of Special Guests, New Clergy, in Memoriam

Adoption of the Consent Agenda (vote electronically)

A. Adopt the Proposed Rules of the 199" ‘Aha Pae’aina (‘Aha Handbook at page B1)

B. Adopt the Proposed ‘Aha Makua Business Meeting Agenda (‘Aha Handbook at page
B4)

Election to fill vacant positions (vote electronically/written ballot))

Notes:

A. Slate of Nominees (‘Aha Handbook at page B5);

B. To make nominations from the floor see Item 6 of the ‘Aha Makua Meeting Rules of

Procedure.

Adoption of the Budget for Fiscal Year Ending June 30, 2022 (vote electronically/written

ballot)

Note:

See ‘Aha Handbook at page B6 for the budget for Fiscal year July 1, 2021 — June 30, 2022.

Recognitions; appreciation

Adjournment
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199th ‘Aha Pae‘aina
Nomination Slate FYE2022

The Conference Nominating Committee (Joan Sakaba, Chair and O‘ahu; Wayne Higa, Tri-Isle;
Anela Rosa, Association of Hawaiian Evangelical Churches; Linda Petrucelli, Hawai‘i Island;
Alex Tychkin, Kaua‘i; Jun Lagon, Member at-Large) has nominated to the 199th ‘Aha Pac‘aina
the following persons to elected offices:

Vice Chairperson, Conference Council o . :
Marilyn Kaohi Hasegawa Administration Missional Team Chair

) Elwood Kita
Treasurer, Conference Council . L. .
Roda Tabilas Formation Missional Team Chair

Joan Sakaba
At-Large Youth/Young Adult N .
Conference Council Nominating Committee, At-Large

Crystal Fredrick Jun Lagon

HCUCC Nominations Committee — nominated by their respective Association
O‘ahu — Susan Tengan, 2 year term Tri-Isle — Aileen Trout, 2 year term

Brief Biographies of Nominees

Vice Chairperson, Conference Council

Ms. Marilyn Hasegawa recently retired from the Fifth Circuit Court's Juvenile Client & Family
Services Branch as a Program Specialist and is a member of Hanapepe Hawaiian Congregational Church.
She currently serves on the Wisdom of Kalaupapa Steering Committee.

Treasurer, Conference Council

Ms. Roda Tabilas, has a background in bookkeeping, payroll administration and purchasing agent
for a local construction supply company. She is a member of Filipino UCC, Waipahu, where she has
served in various capacities, including as church financial secretary and auditor. Ms. Tabilas currently
serves as Conference Council Treasurer.

At-Large Youth/Young Adult

Ms. Crystal Fredrick is a member of Central Union Church, Honolulu and a recent graduate of
McKinley High School. She has been active in her church and has participated in a number of Conference
activities for youth and young adults.

Chairperson, Administration Missional Team

Mr. Elwood Kita is a member of Church of the Holy Cross, Hilo. Mr. Kita has served as the
Stewardship Missional Team Chair, Hawai‘i Conference Foundation Trustee, the Conference Minister
Search Committee Chair, and is the current Chair of the Administration Missional Team.

Chairperson, Formation Missional Team

Ms. Joan Sakaba currently serves on the Formation Missional Team. She has served in various
capacities in the O‘ahu Association as well as the Hawai‘i Conference. Ms. Sakaba is a member of
Kailua Christian Church.

Nominating Committee, At-Large

The Rev. Jun Lagon is Pastor of Filipino UCC, Waipahu, and is serving as a member of the
O‘ahu Church and Ministry Committee. Rev. Lagon currently serves as the At-Large Nominating
Committee member.
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HAWAII CONFERENCE OF THE UNITED CHURCH OF CHRIST

FYE 6/30/2022 BUDGET WORKSHEET

Draft 8 May 12, 2021

Actual Budget for Budget for Variance
3/31/2021 FYE 6/30/2021 | FYE 6/30/2022 Increase/ Comments
(Decrease)

1 |REVENUE
2
3 |RESTRICTED/CUSTODIAN FUNDS $ -1$ 168,500 | $ 168,500 | $ -
4 |EVENTS/PROGRAMS $ 25,992 | $ 87,000 | $ 48,000 | $ (39,000)| Planning for 1 Aha and Church Leaderd
5 |FRIENDS OF THE CONFERENCE $ 40,073 | $ 30,000 | $ 35,000 | $ 5,000
6 |HAWAII CONFERENCE FOUNDATION DISTRIBUTION $ 440,860 | $ 615,000 | $ 629,000 | $ 14,000
7 |BOARD DESIGNATED FUNDS $ -1$ - $ - $ -
8 |SERVICE FEES (HEALTH PLAN & ADMINISTRATIVE) $ 13,252 | $ 38,300 | $ 19,300 | $ (19,000)| No longer providing acctg for NCNC
9 |OUR CHURCHES WIDER MISSION (OCWM) $ 189,774 | $ 240,000 | $ 240,000 | $ -
10 |SPECIAL OFFERINGS $ 72,746 | $ 142,000 | $ 142,000 | $ -
11 |GRANTS $ 148,762 | $ 25,000 | $ 25,000 | $ - Includes PPP Grants
12 |MISCELLANEOUS $ 3937 | $ 3,628 | $ 5,000 | $ 1,372
13 |COAN FUND $ 100,000 | $ 150,000 | $ 145,000 | $ (5,000)
14 REVENUE $ 1,035,396 | $ 1,499,428 | $ 1,456,800 | $ (42,628)
15
16 LESS OCWM REMITTED TO NATIONAL $ (87,180)| $ (120,000)| $ (120,000)| $ -
17 LESS SPECIAL OFFERINGS REMITTED TO NATIONAL $ (58,426)| $ (131,000)| $ (131,000)| $ -
18 $ (145,606)| $ (251,000)| $ (251,000)| $ -
19
20 TOTAL REVENUE $ 889,790 | $ 1,248,428 | $ 1,205,800 | $ (42,628)
21
22 |EXPENSES
23
24 |ADMINISTRATION TEAM
25 |GENERAL AND ADMINISTRATIVE $ 133929 | $ 108,200 | $ 127,500 | $ 19,300 | Increase in Audit fees, IT upgrade, etc.
26 |(e.g.Professional fees, utilities, supplies, online processing fees)
27 |MISSION COORDINATION $ 5813 | $ 67,540 | $ 31,340 | $ (36,200)| 1 Aha, no General Synod
28 |(‘Aha Pae‘aina, Council, General Synod, Personnel Cmtte, etc)
29 |ADMINISTRATIVE STAFF SALARIES AND BENEFITS $ 520,480 | % 885,120 | $ 738,620 | $ (146,500)| Reduced to 2 PT ACM
30 |CONFERENCE MINISTER & ACM SEARCHES $ -1 % - $ 54,950 | $ 54,950 | Search for ACMs
31 |CONFERENCE MINISTERS FUND $ 400 | $ 4,000 | $ 4,000 | $ -
32 |PARTNERSHIPS $ -1$ 11,000 | $ 11,000 | $ -
33 |(e.g.Pacific School of Religion, Conf Min dues, ecumenical grants)
34 |STAFF TRAVEL $ (795)| $ 30,815 | $ 12,000 | $  (18,815)| Reduced amount of travel
35 |CHURCH AND MINISTRY $ 500 | $ 4,140 | $ 3,145 | $ (995)
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HAWAII CONFERENCE OF THE UNITED CHURCH OF CHRIST
FYE 6/30/2022 BUDGET WORKSHEET
Draft 8 May 12, 2021
Actual Budget for Budget for Variance
3/31/2021 FYE 6/30/2021 | FYE 6/30/2022 Increase/ Comments
(Decrease)
36 |EMERGENCY RESPONSE TEAMS $ 5% 2,500 | $ 2,500 | $ -
37 |ADMINISTRATION MISSIONAL TEAM $ -1 $ 1,200 | $ 1,200 | $ -
38 |BUILDING REPAIRS & INSURANCE $ -1$ 75,000 | $ 75,000 | $ -
39 |CAPITAL CAMPAIGN - Feasiblity Study $ -1 % - $ 30,000 | $ 30,000 | New item
40 TOTAL ADMINISTRATION TEAM $ 660,332 | $ 1,189,515 | $ 1,091,255 | $ (98,260)
41
42 |STEWARDSHIP TEAM
43 |OCWM RECOGNITION $ -1$ 250 | $ 250 | $ -
44 |CHRISTIAN INVESTMENT GRANTS $ -1 $ 3,000 | $ 3,000 | $ -
45 |INVESTMENT IN MINISTERS $ -1$ 3,000 | $ 3,000 | $ -
46 |COMMUNICATIONS $ 15,423 | $ 32,400 | $ 32,900 | $ 500
47 |(e.g.The Friend, Coconut Wireless, website)
48 |STEWARDSHIP MISSIONAL TEAM 28| $ 1,110 | $ 625 | $ (485)
49 TOTAL STEWARDSHIP TEAM $ 15451 | $ 39,760 | $ 39,775 | $ 15
50
51 |FORMATION TEAM
52 |YOUTH MINISTRY OUTREACH $ -1$ 5300 | $ 5300 | $ -
53 |YOUNG ADULT MINISTRY $ -1$ 5300 | $ 5,300 | $ -
54 |PASTORAL LEADERSHIP $ 16,872 | $ 22,500 | $ 22,500 | $ -
55 |(Kanaana Hou Siloama, Lanai Union, Molokai Topside)
56 |CHURCH LIFE AND LEADERSHIP $ 2657 | $ 23,150 | $ 25450 | $ 2,300
57 |(e.g. Church Leaders Event, Clergy Retreat)
58 |RESOURCE CENTER $ 150 | $ 300 | $ 300 | $ -
59 |(e.g.Resource subscriptions)
60 |FORMATION MISSIONAL TEAM $ 218 | $ 2,560 | $ 1575 | $ (985)
61 TOTAL FORMATION TEAM $ 19,897 | $ 59,110 | $ 60,425 | $ 1,315
62
63 |JUSTICE & WITNESS TEAM
64 |HANSEN'S DISEASE RELIEF $ -1$ 2,000 | $ 2,000 | $ -
65 |RECONCILIATION COMMITTEE $ -1$ 3,750 | $ 3,250 | $ (500)
66 |MICRONESIAN MINISTRY $ -1$ 3,250 | $ 3,250 | $ -
67 |J&W EVENTS $ -1$ 7,500 | $ 7,500 | $ -
68 |(e.g. Workshops, camps, educational opportunities)
69 |WITNESS MISSIONAL TEAM $ -1$ 2,050 | $ 1225 | $ (825)
70 TOTAL JUSTICE & WITNESS TEAM $ - $ 18,550 | $ 17,225 | $ (1,325)
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HAWAII CONFERENCE OF THE UNITED CHURCH OF CHRIST

FYE 6/30/2022 BUDGET WORKSHEET

Draft 8 May 12, 2021

Actual Budget for Budget for Variance
3/31/2021 FYE 6/30/2021 | FYE 6/30/2022 Increase/ Comments
(Decrease)

71
72 |INNOVATION & ENGAGEMENT TEAM (NEW)
73 |PROGRAM EXPENSES $ 2,500 | $ 2,500 |New Missional Team
74 $ 2,500 | $ 2,500
75
76 TOTAL EXPENSES $ 695,680 | $ 1,306,935 | $ 1,211,180 | $ (95,755)
77
78 NET INCOME (LOSS) $ 194,110 | $ (58,507)| $ (5,380)
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